
 

 
Minutes of a Meeting of the Board of Trustees 

held virtually (via Google Hangouts Meet) on Monday 6 July 2020 at 5.00pm   
 

Trustees present: Steve Havers (SHA) 
Jenny Ashley (JAS) Andrew Hudson (AHU)  
Iain Beith (IBE) Elizabeth Matharu (EMA) 
Carol Buchanan (CBU) Peter Mayhew-Smith (PMA)  
Estelle Cable (ECA) Nigel Sale (NSA)  
Sophie Cavanagh (SCA) (Head Teacher) Sean Weston (SWE)   
Sue Conder (SCO) Graham Willett (GWI) (Chair) 

Jenni Woods (JWO)
  

Also present: 
Tom Brook (TBR) (Deputy Head teacher), Julie Dudley (JDU) (Chief Operating Officer), 
Charlie Venter (CVE) (Deputy Head teacher) and Zara Gallagher (ZGA) (Clerk) 
(All decisions taken were the unanimous decisions of the trustees present unless 
otherwise stated) 
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  Actions 

1. Recording of Meetings  
Trustees agreed to the recording of the meeting as a back up to ensure accurate minutes in case 
of signal failure (to be deleted once the minutes have been approved by the Chair). 

 
 

2. Apologies for absence 
Apologies were received from Bart Balus.  

 

3. Declarations of interest 
No trustee declared any pecuniary or other interest in any agenda item. 

 

4. Approval of Minutes 
The draft Minutes (Paper A) of the extraordinary  meeting of the Trust Board held virtually via 
Google Meet on 8 June 2020 were approved as a true and accurate record of the meeting. 

 

5. Matters arising See Table of Action Points below.   

6. Head Teacher’s Termly Report/Update: 
The Head teacher provided a verbal update, there being no written report this term due to the 
impact of COVID-19 on workload and the focus on the current provision in school and planning for 
the full opening in September: 
a. Wider opening of the school to Year 11 (covered below) 
b. Vulnerable pupils (including those with EHCPs) 

i. SHO has maintained good communications with the school’s vulnerable pupils, whether 
or not they have been in school, to ensure they are safe and well.  

ii. The SENCO and SRP Lead have been working closely with the local authority and are in 
regular contact with the families of pupils with EHCPs. 

iii. Question: A trustee asked how many vulnerable pupils have been coming into school. The 
Head teacher reported that a group of about 30 children have been attending (a mix of 
those with an EHCP, a social worker, or a Child in Need or a Child Protection Plan and 
those who qualify for the Pupil Premium), but attendance fluctuates according to 
circumstances at home and need, averaging around 20 at any one time. 
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iv. Fourteen children at TKA have a social worker and there has been regular communication 
with their social workers to ensure the right provision is in place.  It was noted that there 
are lots of different reasons why children may have an allocated social worker and the 
Head teacher confirmed that they are all deemed safe at home and there has not been 
any need to insist they attend school. 

EMA joined the meeting 
 
c. Distance learning and pupil engagement  

i. The school’s existing use of Chromebooks meant the school was in a good position to put 
in place distance learning and the vast majority of pupils have engaged very well. Parents 
have generally been happy with the provision, a small minority feel that the school could 
be doing more. Meetings have been held with these parents and in response the school 
will be looking to enhance some areas from September, such as increased rigour around 
the setting of homework.  

ii. The school has continued to track the engagement of all pupils in all subjects and parents 
will be receiving a summary report and subject feedback before the end of term. Heads of 
Years and Curriculum Leads are using the engagement data to create preliminary priority 
lists for September.  

iii. Year 10 pupils have enjoyed being back in school. There has been some challenge around 
the level of work: learning in school whilst maintaining distance learning, but the school 
feels it is right to increase the level of studies in preparation for September. 

iv. Trustees agreed that this is a timely reminder for pupils of the importance of Year 11 and 
exams. The Head teacher reminded trustees that this year group will also have the benefit 
of an extended day from September, with additional lessons in core subjects. 

d. Safeguarding and pupil wellbeing 
i. Pupil safeguarding and wellbeing are priorities. For those pupils who are not in school, 

Heads of Year are monitoring their engagement with pastoral activities as well as 
academic (such as tutor time and virtual assemblies) and are following up with calls home.  

ii. The school is committed to delivering a full academic provision when pupils return in 
September, but with a safety net in place for those who need additional support.  

iii. Pupils know that routes of support remain available to them over the summer break.  
iv. Question: A trustee asked whether there are plans to reduce the curriculum in Year 11 to 

focus on core subjects for those pupils who may be struggling.  
The Head teacher responded that the school wants to give all pupils every opportunity of 
success in the options they have chosen, as well as the core subjects. When pupils return 
in September an assessment will be made of  where the gaps are in their learning and the 
level of deficit.  Where it is in their very best interests to focus on core subjects, an honest 
conversation will be held with pupils and their parents at an early stage, probably at the 
October half term. 

e. Staff wellbeing  
This period has been a challenge, but staff remain very positive and in good spirits. There is a 
strong sense of community and staff have enjoyed coming into school, either as part of the 
skeleton provision or to work with Year 10. There have been no reports of staff illness or 
families being impacted. 

 
f. Recruitment and Induction  

i. 32 new staff will be joining the school in September (29 have been recruited) and the 
majority are attending an induction day in school this week, which is being led by TBR and 
CVE. 

ii. CVE added that about 24 new members of staff are coming into school and the session is 
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running from 10am-2pm, to avoid peak travel times. The first part covers the TKA Way 
and how the school operates. The second part of the day is focussing on technology and 
distance learning. A tour of the school will also be included. It was noted that this is a 
compressed version of the usual induction and other areas will be covered virtually 
(including subject area meetings).  

iii. Question: A trustee asked whether new staff are having to relocate to the local area. CVE 
explained that some are and a few are unable to attend as they have not yet moved and 
the shorter day is intended to support those needing to travel.  

iv. Question: A trustee raised that some new staff will be at a higher risk when travelling, 
including those from a BAME background and asked how the school is addressing this. 

v. The Head teacher explained that information was shared with new staff so that they could 
decide whether to travel and the sessions are being recorded for those not attending. All 
new staff will undertake a self assessment to determine those who are higher risk and 
they will be followed up with a more extensive risk assessment with JDU and appropriate 
adjustments will be put in place.  

 
g. Year 7 transition 

i. Due to the current restrictions, the school has not been able to bring in Year 6 pupils for 
induction, but there has been regular communication with letters and packs going out, 
including the Big Read: all staff and pupils read the same book over the summer as a way 
of forming a connection when they join in September. The Year 7 team has been calling 
home to make contact with families and to speak to pupils and there has been lots of 
contact with Primary Schools to support the transition process. 

ii. Question: A trustee asked whether the school has picked up any anxiety for September 
from these new parents, given the experience of the last few months.  
The Head teacher advised that the team has not reported any concerns, but they are 
aware that these new parents will need reassurance and they will receive the TKA COVID 
Way. The school is also working with Primary Schools to identify the families that have not 
been engaging (Year 6 children should be in school unless shielding) and where additional 
work may be required to ensure they are on board and will be sending their children into 
school in September. 

iii. Question: A trustee asked about the number of Year 10 pupils currently coming into 
school and the reasons why some parents have chosen not to send their children back. 
The Head teacher reported that 109 families out of 180 had originally committed and this 
has risen to 128. The school had surveyed them and the primary reasons for not returning 
were a lack of confidence in the government guidance and the controls in place, but there 
is also a sense that, with the distance learning working well, they have made a calculated 
choice to continue with that for the remaining 4 weeks of term. 

 
h. Sixth Form Update/enrolment 

i. The GCSE exam results on 20 August will determine Sixth Form numbers.  The Head 
teacher and ADE are meeting Ofqual on Friday to discuss the standardisation model and 
to challenge how this may impact negatively on the results of new schools with no data. 
They will make the point that TKA pupils are working above the national average for 
children with the same starting points. The school is still lobbying hard for its pupils. Any 
feedback will be communicated to trustees via the Clerk’s Friday Round Up email.  

ii. It was reported that the Chair and CPS Committee Chair had met with senior leaders and 
the Head of Sixth Form to discuss and test the framework for the allocation of places 
against the published criteria and entry requirements this year. Where there are 
exceptional circumstances, these will be considered on a case by case basis. 
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iii. Question: A trustee asked about reports in the media that the government is intending to 
downgrade teacher assessments.  
The Head teacher explained that these stories have stemmed from work carried out by 
the Fischer Family Trust (FFT), which carries out national statistical analysis for schools. 
TKA was not in position to be part of the modelling, as it has no prior data, but many 
schools took part and provided their Centre Assessed Grades (CAGs). FFT’s Report said 
that teachers have inflated predictions by a third of a grade on average, compared to the 
actual grades of pupils with similar starting points in previous years. Ofqual will have seen 
the Report, but the extent to which it will influence the standardisation process is not 
known. It was discussed that suppression of CAGs is possible, but there needs to be 
confidence in the system.  

iv. AHU as CPS committee Chair reported that, over two meetings, the committee had heard 
how the CAGs and rankings had been determined and they had every confidence in the 
process, which had been formulated and applied incredibly conscientiously.  

v. Question: Sixth Form charging had been raised at BFR and a trustee asked for an update. 
The Head teacher reported that the school is ambitious for the Sixth Form provision and 
had looked at what charges could be made and the approach taken by other schools. It is 
standard practice for students to buy their own textbooks. TKA will be providing 
electronic versions and if students choose to also buy hard copies, they can do that 
through the school. Lots of schools charge for enrichment activities and include an 
upfront payment as part of the enrolment procedures, with contributions ranging from 
£50 to £200, with some as high as £500. The school is not proposing to make any 
compulsory levy, but to ask for a voluntary contribution to these costs. Some optional 
activities will carry a cost, such as participation in the Duke of Edinburgh scheme. 

vi. Trustees noted application of the principle of striving to go beyond and not automatically 
adopting the approach of other schools and also the need to handle communications 
around all voluntary contributions carefully.  

vii. Question: A trustee noted the new BYOD policy, but asked if there will be a scheme in 
place for Sixth Form students to buy a school device. CVE responded that they will not be 
able to buy a school device and will need to provide their own, but where there are 
financial barriers the school will support pupils. There will be a loan pool of 10 school 
devices, the expectation being that some may be on semi-permanent loan and others 
available for use if a device is being repaired or has been forgotten. It was discussed that 
internal students can continue to use their current Chromebook. 

viii. CVE advised that the strategy will be reviewed and developed once they know how many 
students don’t have their own device, are in need of financial assistance and how often 
they are forgotten. 

 
i. Planning for wider reopening in September 

i. The awaited Department for Education guidance was published on 2 July and CVE and TBR 
are now leading jointly on the planning for September and updating the Risk Assessment. 

ii. It was agreed that a single agenda item, extraordinary board meeting will be held on 
16/17 July (date and time to be confirmed) to scrutinise the plans and Risk Assessment. 

iii. CVE explained that she is focussing on the logistical challenges and TBR on the Risk 
Assessment. They are working through various options (CVE shared a summary of these 
on her screen) and a number of key decisions: 
● Hand cleaning: pupils currently use soap and water to wash their hands on arrival, 

but with the current facilities, it will not be possible for the larger number of pupils to 
all do this in September. Some schools are installing temporary washing facilities 
outside and this is being weighed against using hand sanitiser on arrival, which is 
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quicker, with hand washing encouraged regularly through the day. 
● Food offer: whether it is feasible to offer hot food on site is being considered and 

several possibilities are being explored including staggering and a second delivery 
point. 

● Movement: whether pupils stay in a room or zone and their teachers move. It was 
noted that pupils in KS3 stay mostly in consistent class groups anyway, except for 
maths, whereas from Year 10 upwards pupils are in a variety of classes for options. 
The school could be divided into zones, so that year groups move only within the 
same group of rooms and have allocated stairs, toilets and play spaces. This may 
restrict access to specialist teaching spaces. 

● Staggering the start and finish of the school day: with some groups of pupils starting 
and finishing later and having their tutor time at the end of the day. 

iv. Question: A trustee sought confirmation that decisions will be based on the  government 
guidance and the Head teacher confirmed this and that planning is being led by the 
hierarchy of controls. There is a meeting with the caterers on Wednesday.  

v. TBR added that they are looking at the measures that will have the most impact, but are 
also proportionate  and sustainable. The TKA COVID WAY handbook will be updated to 
record the changes for staff and families. A short video will be made for parents, so that 
they can see the changes made to the school environment and to instill confidence.  

vi. Question: A trustee asked what will happen if guidance changes in a month’s time. The 
Head teacher responded that it is very unlikely that the Department of Education would 
change its guidance over the summer holidays, but if a local lockdown is enforced the 
school has robust systems in place to implement distance learning. 

vii. Question: A trustee raised the challenge of launching a sixth form if there is a second 
lockdown. The Head teacher pointed out that staff are now skilled and practised in 
delivering distance learning. The greatest challenge may be ensuring student 
engagement, as students would not have had 3 months of distance learning, but they 
have had the benefit of bridging work and she was confident that if a further lockdown 
happens they would adopt the best possible approach at that time. 

viii. It was agreed that once the options and possible approaches have been worked through, 
the final proposals will be brought back to the board next week. 

 

7. Risk Register (Paper B)  
The Head teacher confirmed that the Risk Register has been updated to reflect the COVID-19 
pandemic and the current position.  

 

8.  
a. Report from the Buildings, Finance and Resources (BFR) committee 

i. SWE as Chair reported that the committee had met virtually 3 times this half term: on 4 
May, 21 May and on 29 June 2020. The main focus of meetings had been the impact of 
COVID-19: additional costs, staff wellbeing and staff risk assessments. He reported that 
COVID mitigation spending has been quite significant, around £47,000 and referred 
trustees to the monthly accounts (Papers F).  

ii. Trustees noted the meeting minutes, finance reports and COO commentary and had no 
questions. The government’s expectation that COVID related costs are absorbed within 
in-year surpluses was discussed. 

 

b. 3 Year Budget forecast: Approval of budget forecast and assumptions for submission to 
ESFA (including reserves policy for next 3 years) 
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i. SWE went on to report that another large area of work for the committee had been 
reviewing the three year budget forecast. The committee had looked at the draft budget 
and assumptions and there was some challenge at the first meeting to get staffing costs 
down within 80% of income. In the revised budget forecast this threshold has now been 
successfully met across the 3 years. A  concern had also been highlighted around sixth 
form numbers and the impact this could have on Year 2 funding and a worst case scenario 
had also been tracked.  

ii. Trustees had reviewed and noted the benchmarking document and agreed that this 
would be picked up for discussion at the next BFR meeting. 

iii. The reserves policy was noted and the need to continue to build reserves against 
identified risks, unforeseen contingencies and future repair and replacement costs and 
development of the site was agreed. Trustees noted that the Site Development Working 
Party was due to meet the following day. 

iv. The draft 3 year budget forecast and the assumptions were approved for submission to 
the ESFA. 

 
c. Internal audit: Audit Findings Report following core controls visit on 6 May (Paper H) 

i. Trustees were happy to note that the audit was successful and that the committee will 
keep the actions under review.  

 
The Chair thanked JDU and SCA for their work in producing the budget and SWE and the 
committee for all of its work.  

9. Report from the Curriculum, Performance and Standards (CPS) committee: 
a. AHU reported that the committee had met virtually three times this half term: on 27 April, 18 

May and 22 June 2020 and thanked CVE, ADE and MJO for their contributions. The process 
for determining CAGs had been reviewed over two meetings. Trustees were satisfied that it 
was robust and had endorsed the approach taken.  

b. Sixth form planning was also a focus and consideration had been given to entry requirements 
and a number of policies, which are recommended for approval by the board (Papers Li-Liii). 

c. The committee had also considered the new Relationships and Sex Education curriculum and 
recommended approval of the policy (Paper L). 

d. The Chair thanked the committee for its work, in particular its scrutiny of the school’s 
learning continuity plan.  

e. The following policies were approved:  
i. Relationships and Sex Education Policy (RSE) (Paper L) to replace both the current Sex 

and Relationships Education Policy and the Statement of Provision for PSHCE Sex 
Education and Philosophy and Ethics (RE); 

ii. Sixth Form Bursary Policy (Paper Li); 
iii. Sixth Form Code of Conduct (Paper Lii);  and  
iv. Bring Your Own Device Agreement (Paper Liii)  

f. It was agreed that the PWC committee will have oversight of the implementation of the RSE 
Policy and of the Bursary Policy.  

 

10. Report from the Pupil Welfare and Community (PWC) committee: 
a. JWO as Chair reported that the committee met virtually on 11 May 2020 and thanked SCO 

for chairing in her absence. The main focus had been pupil wellbeing and safeguarding in the 
context of COVID-19. Trustees had received assurance from TBR and SHO that robust 
processes were in place with: 
● ongoing monitoring of  engagement, particularly for the most vulnerable groups, followed 

up with intervention where required; 

 



 

7 
 

● a risk based approach to determine levels of  contact; and  
● continuity of work with outside agencies. 

The Chair thanked the committee for its work and the importance of pupil welfare remaining a 
key focus next year was discussed.  

11. Report from the Trust Development Group:  
See confidential minutes. 

a. GWI as Chair reported that the group had met virtually on 27 April 2020 and trustees had 
sight of the draft confidential minutes (Paper N). 

b. Due to COVID-19, all activity around Fern Hill joining the Trust has been suspended, but a 
lot of work had already been completed and the Chair of Fern Hill’s governing body has 
been in contact and suggested starting  to discuss how to take this forward in September. 
GWI is due to speak to her.  

c. A trustee asked for more information regarding the outcome of the bid to open the 
Special School. It was discussed that the reasons given in the letter informing the Trust it 
had been unsuccessful were more around a strategic view, that opening the School was 
not the right fit for the Trust, rather than questions regarding its ability to deliver. The 
successful bid has not been announced and there has been no contact from AfC. The 
letter had asked that the outcome be kept confidential. 

 

12. Trust Business: 
a. Sixth form admissions: Deadline for submission of appeals 

The Clerk advised that a deadline for submission of Sixth Form appeals needs to be agreed and 
then published on the website. Any appeals will be heard by Surrey Schools Appeals Service, as 
an independent body. The Appeals Code requires that appeals are heard within 30 school days 
of results, which are published on 20 August.  The proposed deadline of Tuesday 1 September 
2020 was approved. 
 

b. Note of Visit: ECA’s visit to the school on 15 June had  focussed on the  implementation of the 
Risk Assessment prior to wider re-opening of the school to Year 10 (Paper O).  
Question: ECA  thanked the school for organising the visit and reported that the measures in 
place were all well thought out. At that time the unknown factor had been how well the 
returning pupils would respond to the situation and she asked how well they had been 
maintaining social distancing. 
TBR responded that whilst it’s been necessary to reinforce expectations for some, the vast 
majority of pupils have been very good and it has been a helpful bedding in period, prior to the 
return of all pupils in September.  

 
c. Monitoring of planning for wider re-opening 

It was noted that the board will meet again next week to review the plans and Risk 
Assessment. GWI as Chair will continue to keep in regular contact with the Head teacher and 
SWE as Chair of BFR with JDU. 

d. Future recruitment and ways to increase the diversity of the Board 
Trustees agreed that there is a need to further improve the diversity of the board. It was noted 
that over the coming year a number of trustees will reach the end of their terms of office. It 
was agreed that re-appointment should be criteria based and that GWI will prepare draft 
criteria for consideration, to be shared early in the autumn term.  

e. Staff trustee  
i. Trustees discussed that an election for a new staff trustee had not been held last year 

because at that time it was anticipated that the development of KET and a governance 
restructure was imminent.  It was noted that, whilst a staff trustee does not represent 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GWI: Draft 
criteria for 
re-appointmen
t of trustees 
ZGA: Election 
for staff 
trustee to be 
held in 
September 
GWI: Liaise 
with trustees 
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the staff body (and does not therefore address the need to seek the views of staff), 
they do bring a staff perspective to the board. Trustees agreed that as there is no fixed 
timescale for the changes, in the meantime an election for a new staff trustee should 
be organised by the Clerk, to take place in September. 

 
 
f. Lead trustee for Relationships and Sex Education/Respect curriculum (from PWC committee) 

It was agreed that a trustee should be appointed to lead on the oversight of the 
implementation of the new RSE policy and that PWC was the best fit committee. The Chair will 
liaise with potential volunteers by email. 

  
g. Re-appointment of Pay Committee: PMA, EMA, SWE and GWI were reappointed to the Pay 

Committee and SCO, AHU and PMA to the Head teacher’s appraisal panel. 
 
h. Chair’s Termly Letter to Parents 

The importance and reassurance of hearing from the Trust at this time was discussed. The 
Chair invited trustees to email him with any suggestions regarding content. It was agreed that 
the Chair should also write to the new Year 7 families in September.  

regarding 
appointment 
of a RSE lead 
(ideally from 
PWC 
committee) 
 
GWI: Welcome 
letter to go out 
to new Year 7 
parents in 
September 

13. Any other business 
Approval of placing order for Year 7 outward bound trip July 2021 

a. JDU explained that she was seeking authority to provisionally book 180 places on this trip at a 
cost of £66,000. They have negotiated the right to cancel in October without any penalty if 
they decide not to proceed. 

SHA and IBE left the meeting. 
b. The school would need to confirm the number of places in January and on the basis that 

numbers do not drop by more than 48, there would be no penalty (after that there would be 
loss of deposit).  

c. Questions: Trustees asked about the financial risk to the school. JDU advised that parents pay 
for the trip up front, there is a risk to the school until the full sum has been paid, but payment 
will be managed tightly with the full deposit required by January. 

d. Question: A trustee raised whether it is the right time to book a residential trip, given the 
COVID situation. JDU advised that the current guidance is not to undertake overnight trips and 
they have negotiated a COVID clause which provides for a full refund, should the guidance not 
support residential trips at that time. 

e. It was discussed that there would not be any actual commitment until October (other than the 
loss of £350 to secure the booking). As things may change over the next few months, the 
booking was approved on the basis that BFR will consider whether the ability to cancel in 
October should be triggered. 

 
 
Trust board and 1:1 self evaluation  
It was noted that due to COVID-19, the usual collective evaluation of the board’s performance 
and 1:1 reviews in June had been moved to September. 
 
There being no further business the meeting closed at 6.40pm. 
 

 
 
BFR: To review 
booking of 
Year 7 
Outward 
bound trip 
(July 2021) and 
make a 
decision 
whether to 
trigger the 
option to 
cancel in 
October 
 
 
 
 
GWI: To 
develop and 
share board 
and 1:1 
performance 
evaluation for 
September 

14. Confidentiality Confidential items were noted.   

15. Dates of next meetings:  GWI: Seek 



 

 
Action Points from Meeting on 9 December 2019 

Action Points from Meeting on 30 March  2020 

 
Action Points from Meeting on 6 July 2020 

 
These minutes were approved by the Trust Board at a meeting held via Google Meet on 12 October 2020 
(due to COVID-19 restrictions the Chair was not physically present to sign the minutes) 
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It was noted that the dates for 2020/21 had now been circulated, adopting a similar pattern to 
this year and continuing at 5pm on Monday evenings. It was agreed that the Chair will seek 
trustees’ views regarding the extent to which the meetings continue to be held remotely. 
 

trustees’ views 
regarding the 
extent to 
which the 
meetings 
continue to be 
held remotely.  

Action  Who   When Update 
1. To establish a trust site 
development working party. 
 
 

GWI/SCA Spring Term 24.02.20 Finding a date. 
30.03.20 Meeting postponed due to COVID-19. 
Outstanding 
08.06.20 The re-arranged meeting had again been 
cancelled due COVID response related issues. Ongoing. 
06.07.20 Meeting to be held the following day.  

Action  Who   When Update 
1. To try to progress 

discussions around food 
offer with Cuchina.  

JDU As soon as 
possible 

08.06.20 Ongoing (an update was provided to BFR when 
it last met) JDU advised that she had met with the 
account manager, but they have now been furloughed. 
06.07.20 JDU and SCA meeting Cuchina this week. 

Action  Who   When Update 
1.Draft criteria for re-appointment of trustees 
 

GWI Early autumn 
term 

 

2. Election for staff trustee to be held in 
September 

ZGA September  

3. Liaise with trustees regarding 
appointment of a RSE lead (ideally from PWC 
committee) 

GWI  Autumn term  

4.Welcome letter to go out to new Year 7 parents 
in September 

GWI September  

5. To review booking of Year 7 Outward bound 
trip (July 2021) and make a decision whether to 
trigger the option to cancel in October 

BFR Before 
October 

 

6. To develop and share board and 1:1 
performance evaluation for September 

GWI For 
September 

 

7. Seek trustees’ views 
regarding the extent to which meetings continue 
to be held remotely. 

GWI For 
September 

 


