
 

 
Minutes of an Extraordinary Meeting of the Board of Trustees 

held virtually (via Google Hangouts Meet) on Thursday 16 July 2020 at 2.00pm   
Trustees present:  
Jenny Ashley (JAS) Steve Havers (SHA)
Carol Buchanan (CBU) Nigel Sale (NSA) 
Estelle Cable (ECA) Graham Willett (GWI) (Chair)  
Sophie Cavanagh (SCA) (Head Teacher)   
Sue Conder (SCO)

 
 

Also present: 
Tom Brook (TBR) (Deputy Head teacher), Julie Dudley (JDU) (Chief Operating Officer), 
Charlie Venter (CVE) (Deputy Head teacher) and Zara Gallagher (ZGA) (Clerk) 
(All decisions taken were the unanimous decisions of the trustees present unless 
otherwise stated) 
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  Actions 

1 Recording of Meetings  
Trustees agreed to the recording of the meeting as a back up to ensure accurate minutes in case of 
signal failure (to be deleted once the minutes have been approved by the Chair) 

 
 

2 Apologies for absence 
Apologies were received and accepted from Iain Beith, Andy Hudson, Elizabeth Matharu and Sean 
Weston. Bart Balus, Peter Mayhew-Smith and Jenni Woods did not attend.  

 

3 Declarations of interest 
No trustee declared any pecuniary or other interest in any agenda item. 

 

4 Plans for the opening of the school to all pupils in September and the Risk Assessment and Risk 
Register (Paper A Risk Assessment Provision of Education during COVID-19 Pandemic v.6 and Paper B 
TKA COVID Way) 
a. The Chair thanked staff and in particular TBR, CVE and the Head teacher on behalf of the Trust, for 

the enormous amount of work undertaken and fantastic effort involved in the planning for 
September. 

b. Question: A trustee asked if a year group needs to go into isolation, how that would impact on staff 
who may also teach other year groups and whether contingency plans are in place. TBR responded 
that in the event a year group is required to isolate, they would follow the distance learning 
timetable, which mirrors what would be happening in school.  If members of staff also need to self 
isolate, they would look to implement creative solutions such as combining classes within the same 
year group in large areas such as the lecture theatre, rather than relying on agency staff. 

c. Question: A trustee asked what the plans are for the continuing education of individual pupils, who 
may need to self isolate, as opposed to whole year groups. CVE advised that work would be set by 
their teachers. TBR added that care needs to be taken not to legitimise pupils being at home, 
where absence is not authorised, as attendance is mandatory from September.  

d. Question: A trustee asked how the school will discern whether a pupil is genuinely self-isolating. 
CVE advised that the expectation is that pupils book a test.  

e. Question: A trustee asked whether the school has to take a hard line in terms of attendance, if 
families keep children away out of fear of catching COVID. The Head teacher advised the Education 
Welfare Service will be working in partnership with the school and confirmed that families would 
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be fined, as that is not a reasonable position for parents to take: schools are considered to be safe.  
f. The track and trace system was discussed and how it will support schools. TBR pointed out that the 

school has experience of a positive test result (from before lockdown) and of working with Public 
Health England. The importance of good communication, with families sharing information 
promptly was noted. TBR advised that the guidance states that if a test result is negative, the 
school must take that at face value and not require evidence of that before allowing that person 
back in school.  

g. Question: A trustee asked whether the school will be able to deliver a full curriculum from 
September, in particular Going Beyond and whether all activities will need to be delivered on site. 
The Head teacher explained that trips will resume, subject to the school’s usual risk assessment, 
but activities at Thames Young Mariners have been paused for a year, as they were unable to 
confirm what the available provision would be and alternative plans have been put in place. The 
programme remains creative and has been largely unaffected. 

h. Question: A trustee commented that the Risk Assessment is very thorough, detailed and has been 
updated in light of current planning. That aside, they asked the Head teacher what she felt most 
uneasy about for September. 

i. The Head teacher responded that it is not knowing how children have coped and what their 
individual experiences and challenges may have been. The school will be on high alert, vigilant and 
ready to put in place the support that may be needed from its pastoral and safeguarding teams and 
the school counsellor. The local authority is also keen to offer schools mental health and wellbeing 
support.  

j. The Head teacher also pointed out that whilst the school site will be carefully managed, it is 
compressed and this creates challenges. The outside space will be divided between year groups, 
which means the whole of Year 11 will be in the back playground and some may prefer not to be 
there. She also had sympathy for the younger ones in the Quad who may want to run around or 
kick a ball (although opportunities for physical activity in Key Stage 3 are increasing from 
September through Going Beyond).  

k. Question: A trustee asked why the school is not proposing a staggered start time. The Head 
teacher explained that a range of options had been considered, but the gains of a staggered start 
time were marginal: the school has the benefit of 4 points of access and arrival is always dispersed 
to an extent,  with pupils naturally arriving at different times ahead of the start of the day. As a 
result they felt confident that arrival could be managed without staggering, which would have 
created a much more complicated and less sustainable model.  

l. Trustees discussed that making the school day as normal as possible is a strength and noted that 
for TKA, the complexity of a staggered start would have outweighed the gains. 

m. Question: A trustee raised that the food provision appeared to have been resolved, with the 
addition of a serving Pod in the back playground. The Head teacher advised that they wanted to 
deliver good healthy, hot food, particularly given that 20% of pupils are entitled to free school 
meals. They had met with the caterers to discuss and they were confident they could provide this. 
The lunch break will be staggered. 

n. Question: A trustee asked what extra support will be in place for Newly Qualified Teachers (NQTs) 
at this especially demanding time. CVE advised that 10 NQTs will be joining the school (4 of these 
are part of the way through their training). AGI leads on early career teachers and their induction. 
They are joining teams that do not have full loading and will be supported with some team 
teaching initially. 

o. Question: A trustee asked about the support for other new staff joining the school. CVE explained 
that most have already visited the school for the initial induction day and this is being followed up 
with a series of virtual Personal Development videos, which they can complete at their own pace. 
The first day back, Tuesday 1 September, is an INSET day, with pupils in from Wednesday. 

p. Staff feedback on the planning and Risk Assessment was discussed (they were given the 
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opportunity to ask questions or comment/raise any concerns via a Google form by the previous 
day). TBR had also met with the school’s one trade union representative (NEU). Staff were 
overwhelmingly positive, they had questions regarding the provision of extracurricular activities 
and were given advice, but no concerns were raised. The importance of maintaining good 
communication with staff was noted.   

q. Question: A trustee asked whether teachers will be responsible for cleaning tables between 
lessons. The Head teacher advised that before leaving classrooms pupils will spray tables and wipe 
them using a blue tissue roll (this was more environmentally friendly then using wipes). 

ECA joined the meeting 14.24 
r. Trustees praised the TKA COVID Way, an impressive and comprehensive document for families and 

staff. 
s. Trustees were confident that proper mitigation measures had been put in place and that the school 

would open successfully in September. The planning for the reopening and Risk Assessment were 
approved.  

t. Question: A trustee asked about provision over the summer. The Head teacher explained that the 
school is not required to provide this for key workers, but had canvassed families who might need 
support, whilst they were grateful for the offer of support they were expecting to take leave and it 
was not needed. A Senior Leadership duty rota is in place to pick up any concerns over the summer 
and the local authority will maintain a watch on those children with plans.  

 

5 Updated COVID Policy Addendums (Paper C) (Safeguarding V5 Annex Paper Ci and comparison showing 
changes from V4 Paper Cii and Health and Safety Annex Paper Ciii) 
 
Trustees had reviewed the changes and agreed these were all sensible in light of the wider opening of 
the school. The addendums were approved.  

 

6 Any other business 
 
Trustees looked forward to a new ‘normal’ from September and asked the Head teacher to pass on a 
huge thank you and well done to all staff who had done a brilliant job in difficult circumstances. 
 
There being no further business the meeting closed at 14.30. 

 

7 Confidentiality There were no confidential items.  

8 Dates of next meetings:  
Next scheduled board meetings: 12  October 2020,  7 December 2020, 29 March 2021, 19 June 2021 (as 
part of the Development Day) , 12 July 2021 

 


