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16 October 2020 

Dear TKA community, 

Kingston Educational Trust (KET) - Annual Report 2019/20 

I am pleased to be able to share with you our annual report on the work of the Trust. I hope you will find 
it informative. This has been a remarkable year for so many reasons and this report gives a brief insight 
into what that has meant for us. 

Any recounting of the tale of the past year has to begin with noting the impact of the global coronavirus 
pandemic. This has placed a strain on society in general that none of us could have foreseen and very 
few have ever experienced before. It has asked questions of the resilience of our institutions and each of 
us as individuals and challenged us in the extreme. At the time of writing there is still no certain end to 
this crisis and we must continue to take all necessary precautions to protect ourselves and each other 
while continuing to lead our lives as best we can. For us at KET and TKA this has meant doing all that we 
can to ensure the continuity of  education while safeguarding the wellbeing and health of our staff and 
of the young people in our charge. I am immensely proud of what our colleagues have managed to 
achieve in this regard. On behalf of all of the trustees, I wish to take this opportunity to place on the 
public record our thanks to them for their extraordinary efforts. We are so fortunate to have such a 
dedicated and talented group of staff. Going Beyond has never been a more appropriate mantra! 

2019-20 was remarkable in other ways too. It was the final year of compulsory education for our first 
cohort as they entered Year 11 and approached the school’s first ever full season of GCSE examinations. 
It was unfortunate that this time was impacted so heavily by the pandemic response, but we were 
delighted when we received confirmation of the outstanding results that our students were awarded. 
Congratulations to them all and we wish them the very best in the next stage of their education. Further 
details of the GCSE outcomes can be found in section 3. 

Another milestone was passed when plans for the establishment of TKA’s sixth form were finalised and 
the school prepared to welcome its first cohort of post-16 learners. I confidently predict the success of 
this new provision for the school will be a feature in next year’s report and beyond.  

A highlight of the year was the Grand Opening of our much-delayed but very well-appreciated new 
STEM building in January. We were delighted to welcome astronaut Helen Sharman to our celebration, 
her speech to pupils and visitors was truly inspiring.  

It has been a very busy and rewarding year for the Trust and I would like to express my thanks and 
appreciation for the efforts and contributions of my fellow trustees. They all bring different skills and 
experience, give freely of their time in an entirely voluntary capacity and together strive to steer KET and 
TKA towards even greater success and sustainability. 

I must also take this opportunity to extend on behalf of the board our thanks to all  in our community for 
your continued support, which is greatly valued and key to the ongoing success of KET and TKA. 
 
What a year that was! 

Graham Willett 
Chair of Kingston Educational Trust 
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1. Introduction  

Kingston Educational Trust (KET) is the educational charity that operates The Kingston Academy and its 
trustees (currently a board of 14) are the guardians of its charitable purpose – the advancement of 
education for the public benefit. The Trust Board has three core functions:  

● Ensuring clarity of vision, ethos and strategic direction;  
● Holding the school’s  leaders to account for the educational performance of the organisation 

and its pupils, and the effective and efficient performance management of staff; and  
● Overseeing the financial performance of the school and making sure its money is well spent. 

 
The Trust is also responsible for ensuring compliance with legal obligations and requirements.  
 
As an educational trust KET recognises that it is part of and serves its local community and has a civic 
duty to work with other local civic actors to protect high quality education and the value of the child in 
society. This is in part facilitated through its partnerships with Kingston University, Kingston College (and 
the South Thames Colleges Group of which it forms part) and the Royal Borough of Kingston,  KET is also 
fully committed to the principles contained within the national Framework for Ethical Leadership in 
Education. Helping to ensure that ethical considerations are built into all our decision making processes, 
it is embedded within our statement of Values and Principles. Last year we were approached by the local 
authority to help provide local school places for the higher numbers of north Kingston pupils transferring 
to secondary school in 2020/21 and 2021/22. Whilst the size of The Kingston Academy is constrained by 
the compact nature of its site, we worked with the school’s leadership team to come up with creative 
solutions and were delighted to be able to help local families by increasing the school’s intake from 180 
to 210 for this two year period. 
 
Through its meetings, scrutiny of data and external reports and school visits, the Trust Board 
continuously challenges and supports the school leadership team to drive up standards and outcomes 
for all pupils and to ensure that the wellbeing of both staff and pupils is a priority. The necessary 
restrictions of lockdown presented particular challenges during the second half of the academic year. 
But the Trust has been able to adapt its processes and continued to meet via video conferencing and 
operate remotely as a governing board throughout that period: close liaison between the chair and head 
teacher and a series of extraordinary meetings kept trustees up to date and facilitated  discussion and 
fluid decision making in a fast changing environment. 
 
It was particularly important that trustees were able to interact with colleagues and be fully briefed on 
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the issues surrounding decisions to invite pupils back in the summer term, and the risk assessment and 
planning for the full reopening of the school. These were all operational decisions taken by school 
leaders, but as the trust board remains ultimately accountable for those decisions,  there was a 
collaborative process involving detailed discussion at board level and  the trust board has been in full 
support of all decisions taken. 
 
The Trust’s impact during 2019/20 can also be seen through the work of its three main committees: 
 

2. Buildings, Finance and Resources Committee (BFR) 
The BFR committee is chaired by trustee Sean Weston. 
 
Finance 
Given the unprecedented challenges posed by the Covid-19 pandemic the committee has continued to 
provide rigorous and supportive oversight of spending by the school. The committee's contant ‘eyes on - 
hands off’ approach to monitoring the financial standing of the school has helped to ensure that TKA 
remains in a financially secure position and ended the financial year with a small surplus that will be 
important as it continues to grow and succeed.  
 
Financial modelling for the new sixth form in anticipation of it opening  in September 2020 was another 
key focus for the committee. The Trust continues to pursue a robust three year financial plan to ensure 
the ongoing financial stability for the organisation. Looking to the longer term sustainable future of TKA, 
the Trust have been able to set aside some of our income in each of the years since opening in order to 
build reserves for capital projects and maintenance and replacement costs, as well as security against 
emergency costs.  
 
At the end of each academic year the school’s accounts are externally audited and then published on the 
school website by the end of the following January. The accounts for 2018/19 can be found using this 
link.  
 
Staffing and Recruitment  
We say this every year but TKA is still a growing school and as such we have a rigorous recruitment 
process that is crucial to ensure the very best teaching professionals and support staff are secured. The 
Trust remains  mindful that retention of the best teaching professionals is an issue nationwide and 
monitored staff wellbeing, workload and reward to ensure high retention rates are maintained.  
 
Buildings  
 

Finally, the school was able to move into its new building in September 2019 and benefit from the many 
fantastic new facilities, including the sports hall, dance studio, lecture theatre and on-site kitchen and 
dining hall.  
 
Dedicated facilities have also been created for the first cohort of sixth form students and we will look to 
develop and add to these over time. 
 
The challenge now  is to ensure that maintenance and improvements to the buildings and its 
surroundings are managed in an efficient and cost sensitive manner and  that we continue to seek out 
and explore opportunities to further develop and improve  the school site for the benefit of pupils 
learning and enrichment. The Trust has established an Estates Development Group for this purpose. 
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3. Curriculum, Performance and Standards Committee (CPS) 

The CPS committee is chaired by trustee Andy Hudson. 

It’s hard to imagine if/when that homily favoured by mug manufacturers “Keep Calm and Carry on” has 
ever been more appropriate: we did and we have. 

The year began normally enough, the committee structure provides opportunities for trustees to meet 
‘face to face’ with and to challenge and support those colleagues managing the areas of the school 
relevant to curriculum, performance and standards.  These colleagues contributed  greatly to the work 
of the committee through carefully prepared presentations, strong arguments, fine statistics and good 
dialogue. As a result the committee’s recommendations to the full board have always been informed by 
careful consideration and detailed scrutiny. 

The school’s  work with pupils with special educational needs was regularly monitored, and the use of 
pupil premium funding has been a constant consideration. The committee received and analysed the 
reports from  our independent school improvement partner and kept a watching eye on the school’s 
progress against the academy development and improvement plan. This is the routine work of the 
committee, but it is of huge importance. Careers information, advice and guidance has been given a 
sharper focus by the committee as the school’s cohorts have progressed up through the school and we 
were updated on curriculum development, in particular in English, maths, modern languages and 
science. 

The committee was consulted on the school’s plans around the ‘curriculum review’ and changes to the 
timing of the school day, impressive evidence of ‘a moving school’ and passionately argued. These 
changes are taking root and will be monitored through the coming year. 

Beyond March, the committee adapted its working practices and continued to meet remotely, with a 
sharp focus on key areas: remote learning; GCSEs and the opening of the sixth form: 

The school was well placed to adapt quickly during lockdown, with the use of Chromebooks and Google 
Classroom already embedded. 

The committee receives regular and compelling updates on pupil progress and comprehensive statistical 
analysis. This ‘data rich’ environment and evidence of meticulous planning gave us complete confidence 
when ‘Centre Assessed Grades’ were called for to inform the awarding of GCSE results. Our ‘History 
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Makers’ achieved fantastic and well earned results and the headlines are set out below. 

As a Trust with a strong inclusive ethos and which believes in the benefits of mixed ability teaching we 
are particularly pleased that: 

 
● the overall progress made by those pupils on the SEND register was in line with rates of progress 

for all pupils nationally; 
● pupils made high rates of progress regardless of their starting points (whether they joined us 

with low, middle or high prior attainment); 
● disadvantaged pupils made greater rates of progress than their non-disadvantaged peers 

nationally. 

Our challenge now is to be assured, on behalf of 
pupils and parents that everything that can be done 
to enable catch up on time lost during lockdown is 
being done. 

TKA does not sit still and our capacity to challenge 
and analyse in the CPS committee is a source of 
strength for both the school and Trust. 

GCSE Results 2020 
● TKA pupils achieved on average 0.58 grades higher  

in each subject than pupils from the same starting points nationally 
● Many pupils achieved particularly excellent GCSE results, with one third (33%) of all grades being 

awarded at Grade 7 and above, 19% at Grade 8 or above and 9% at Grade 9. 28% of pupils achieved 
Grade 7 or above in five of their subjects 

● Achievement in Mathematics was particularly strong, with 85% at Grade 4+, 72% at Grade 5+ and 
38% at Grade 7+ and progress was in the top 5% nationally 

● 76% of pupils achieved Grade 4 or above in both English and Maths, whilst 60% achieved Grade 5 or 
above. This is well above national averages (65% and 43% in 2019)  

● Pupils who started with TKA in Year 7 the ‘History Makers’ achieved even more highly, with 86% 
achieving Grade 4 or above in both English and Maths and 65% achieving Grade 5 or above. Overall, 
our History Makers achieved on average 0.71 grades higher in each subject than pupils from the 
same starting points nationally 

 
4. Pupil Welfare and Community Committee (PWC) 

The PWC committee is chaired by trustee Jenni Woods. 

The welfare of the TKA community has remained a high priority this year, particularly in the context of 
the COVID pandemic which has brought unprecedented challenges to staff, pupils and their families. The 
PWC committee continued to meet virtually, and a weekly briefing to Trustees provided a cumulative 
summary of the school’s response to the pandemic with a particular focus on protecting the wellbeing of 
all pupils, whether attending school or studying remotely. 

The committee continued to monitor attendance closely throughout the year, including engagement 
with online learning. In recognition of the additional pressures placed on many households as a result of 
the pandemic, tutors and teaching staff proactively reached out to the families of pupils with low 
engagement to offer practical support, for example arranging Chromebook repairs, providing loan 
devices and delivering shopping to families in need. The school remained open throughout the crisis for 
children of key workers and those with an Education and Health Care Plan. This offer was extended to 
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pupils where engagement was a concern so their learning could be better supported. 

The committee remained alert to potential safeguarding issues and sought assurance that processes had 
been reviewed and remained robust. Individual sessions with the school counsellor continued 
throughout the year, including during the lockdown period, and form tutors maintained a supportive 
pastoral role, checking in with pupils regularly and signposting to external support where appropriate. 

In the first part of last year, several positive developments were noted in relation to pupil voice and 
enrichment, particularly the establishment of a Pupil Parliament. Unfortunately, this work was disrupted 
due to the pandemic and there are now challenges due to social distancing requirements. However, 
pupil voice and enrichment opportunities remain of paramount importance and will be closely 
monitored by the committee.  

Last year, the Trust also oversaw the development of the new Relationships and Sex Education (RSE) 
curriculum, part of the school’s Personal, Social, Health and Economic (PSHE) provision, following 
statutory changes which came into force in September. PSHE is now taught one period a week at Key 
Stage 3, embedding key areas which promote the wellbeing and health of pupils. In recognition of the 
importance of this area of learning, the Trust has now appointed a trustee to lead on the monitoring of 
RSE/PSHE and they will report back to this committee and the board. 

As the new academic year begins, and the school reopens for all pupils – including the new sixth form – 
the PWC committee has identified several priority areas. These include the health, safety and wellbeing 
of all members of the community (including positive mental health, particularly as the COVID pandemic 
continues to have an impact). Equality and diversity, personal development opportunities, key skills, 
careers guidance and pupil voice will receive scrutiny and challenge by committee members. Pupil 
behaviour and attendance will also remain key areas of focus.  
 

5. Your views matter 
The Trust is committed to transparency and accountability and values feedback from all stakeholders: 
pupils, parents and carers, staff and the wider school community. Please use this form to share your 
views, provide feedback and contribute ideas. 
 
Full details of the governance arrangements in place, including trustees’ biographies, attendance at 
meetings,  and declarations of interest and minutes of meetings can be found on the Governance Pages 
of the school website. 
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