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KEY CONTACT DETAILS 
 

Safeguarding Team: 
 

Stuart Holmes 
Assistant Head Teacher 
 
 

Designated Safeguarding Lead 
(DSL) 

Mobile: 07519 738760 
(7.00am-7.00pm Monday to 
Friday during term time) if the 
Designated Safeguarding Lead is 
unavailable the line will divert to 
a Deputy Designated 
Safeguarding Lead. 
 
Outside of those hours if the 
concern is of a medical nature 
the pupil should be taken to 
A&E, non medical concerns 
should be reported directly to 
the local authority Single Point of 
Access (SPA) Team, (out of hours 
contact details below). If you 
think a child is in immediate 
danger you should call 999. 

Tom Brook  
Senior Deputy Head Teacher 
 

Deputy Designated 
Safeguarding Lead (DDSL) 

 

Charlie Venter 
Senior Deputy Head Teacher 
 

Deputy Designated 
Safeguarding Lead (DDSL) 

 

Designated Teacher for Looked After and Previously Looked After Children 

Stuart Holmes Assistant Head Teacher 

Mental Health First Aiders 

Sharon Allen,  Carly Briggs,  Anne  Jacques,  Adrian Lecocq,  Tom Brook 

First Aiders  

Sharon Allen,  Matthew Axbey Jess  Dudley, Le Rey Groenewald David Harris,  Mark O’Brien 

Grace Cameron,  Vicky Crane Fatima Parry,   Charlie Venter,  Kath Williams 

Named Safeguarding Trustee(s): 

Sue Conder (lead) Contact: sconder@kingstoneducationaltrust.org 

Jenny Ashley Contact:jashley@kingstoneducationaltrust.org 

Chair of the Trust Board: 
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Graham Willett Email: gwillett@kingstoneducationaltrust.org  
 
Tel: 020 8465 6200 (please leave your contact details with Zara 
Gallagher, Head of Governance and Legal) 

Local Authority (contact the relevant team according to the pupil’s home address): 

Kingston and Richmond Children’s Specialist Services for Kingston and Richmond are 

contacted via the Single Point of Access (SPA) Team: 020 8547 

5008 from 8am to 6pm, Monday to Friday and at other times via 

the out of hours duty social worker 020 8770 5000 (Kingston)/020 

8744 2442 (Richmond)  

The Local Authority Designated Officer (LADO) is contacted via the 

SPA Team 

Hammersmith and Fulham 0208 753 6600 or familyservices@lbhf.gov.uk  

Hounslow 0208 583 3200 or familyservices@lbhf.gov.uk  

Merton 020 8545 4226 or 020 8545 4227 / mash@merton.gov.uk  

Sutton 020 8649 0418 or 020 8770 5000 (out of hours) 

Wandsworth 020 8871 6622 or mash@wandsworth.gov.uk  

All other local authorities Use the online tool Reporting Abuse to your local council 
https://www.gov.uk/report-child-abuse-to-local-council to find the 
relevant contact number 

Kingston Police: 101 (or 999 if there is an immediate risk of harm) 

 
 
This is a core policy that forms part of the induction for all staff. It is a requirement that all members of staff 
sign to say they have read and understood its contents. Copies are available in the Policy Folder  in the Whole 
School Shared Drive and on the Policy page of the school website.  
This policy will be reviewed at least annually and/or following any updates to national and local guidance and 
procedures.  
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1. Introduction and Ethos 
1.1. The Kingston Academy is a community and all those directly connected (staff, trustees, parents, families 

and pupils) have an essential role to play in making it safe and secure. The Kingston Academy recognises 
our moral and statutory responsibility to safeguard and promote the welfare of all pupils with their best 
interests at the centre of our work.  

 
1.2. The Kingston Academy recognises the importance of providing an ethos and environment within school 

that will help pupils to feel safe, secure and respected; encourage them to talk openly; and enable them 
to feel confident that they will be listened to. We are vigilant and alert to the signs of abuse and neglect, 
and to actual or potential harm to our pupils both from others and from themselves (self harm or suicidal 
thoughts for example). We follow our procedures to ensure that all pupils receive effective support, 
protection and justice. 

 
1.3. Our school core safeguarding principles are: 

● That schools are an important part of the wider safeguarding system for children.  
● It is a whole school responsibility to safeguard and promote the welfare of pupils as its paramount 

concern. 
● All pupils regardless of age, gender, ability, culture, race, language, religion or sexual identity, have 

equal rights to protection. 
● All pupils have a right to be heard and to have their wishes and feelings taken into account when 

determining what action to take and services to provide  
● All staff understand safe professional practice and adhere to our Staff Code of Conduct and other 

associated policies. 
● All staff have a responsibility to remain vigilant and recognise vulnerability in pupils and act on any 

concern in accordance with this policy, including identifying pupils who may benefit from early 
help. 
 

1.4. There are four main elements to our safeguarding policy: 
● Prevention (positive, supportive and safe school culture; curriculum and pastoral opportunities for 

pupils; safer recruitment procedures);  
● Protection (by following the agreed procedures, ensuring all staff are trained, vigilant and 

supported to respond appropriately and sensitively to safeguarding concerns and by ensuring that 
communication between staff is effective);  

● Support (for all pupils, parents and staff, and where appropriate specific intervention for those 
who may be at risk of harm and potential harm, both from others and from themselves);  

● Working with parents and other agencies (to ensure appropriate communications and actions are 
undertaken).  
 

1.5. The procedures contained in this policy apply to all staff (including temporary staff and volunteers) and 
trustees and are consistent with the safeguarding arrangements of the Kingston and Richmond 
Safeguarding Children Partnership (KRSCP). 

 
2. Context 

2.1. Section 175 of the Education Act 2002 requires school governing bodies to make arrangements to 
safeguard and promote the welfare of all children who are pupils at a school. Such arrangements must 
have regard to any guidance issued by the Secretary of State. 

2.2. This policy has been developed in accordance with the principles established by the Children’s Acts 1989 
and 2004 and government statutory guidance, including: 

● Keeping Children Safe in Education (September 2020); and 
● Working Together to Safeguard Children (July 2018). 
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3. Definition of Safeguarding 

3.1. Safeguarding children and promoting their welfare is defined in Keeping Children Safe in Education 
(September 2020) as:  

● protecting children from maltreatment  
● preventing impairment of children’s mental and physical health or development  
● ensuring that children grow up in circumstances consistent with the provision of safe and effective 

care  
●  taking action to enable all children to have the best outcomes. 

 
 

3.2. The school acknowledges that this policy incorporates a range of specific safeguarding issues including 
(but not limited to): 

● Bullying (including online or cyberbullying) 
● Children Missing Education (CME) 
● Child missing from home or care  
● Child Criminal Exploitation (CCE) and Sexual Exploitation (CSE) 
● Domestic abuse 
● Drugs and alcohol misuse 
● Fabricated or induced illness  
● Faith abuse 
● Female Genital Mutilation (FGM) 
● Forced marriage 
● Gangs and youth violence/serious violence 
● Gender based abuse and violence against women and girls 
● Hate  
● Honour based abuse 
● Mental health 
● Missing children and adults 
● Peer on peer abuse (including sexual harassment and upskirting) 
● Online safety 
● Prevent duty (radicalisation and extremism) 
● Private fostering  
● Relationship abuse  
● Human trafficking and modern slavery 
● Youth produced sexual imagery or “Sexting” 

 
 

4. Supporting Guidance  
To be read and followed alongside this document (and available in the Safeguarding folder on the Whole 

School Shared Drive): 
● Keeping Children Safe in Education  September 2020 edition, Department for Education statutory 

guidance 
● Working Together to Safeguard Children July 2018 edition, Department for Education statutory 

guidance  
● Teachers Standards 2012 
● Safeguarding Disabled Children – Practice Guidance  - DOH, 2009 
● Guidance for Safer Working Practice for Adults who Work with Children and Young People in Education 

Settings - Safer Recruitment Consortium, May 2019 edition 
● What to do if you are worried a child is being abused – Department for Education non-statutory 

guidance, March 2015 
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● Sexual Violence and Sexual Harassment between Children in Schools and Colleges Department for 
Education advice, May 2018 edition 

● Preventing and Tackling Bullying Department for Education Advice  July 2017 
● Mental Health and Behaviour in Schools Department for Education Advice  November 2018 

 
 
5. Responding to a Disclosure or Safeguarding Concern 

5.1. The welfare and safety of pupils are the responsibility of all staff in school and ANY concern for a pupil’s 
welfare including mental health concerns MUST always be immediately reported in accordance with this 
policy. 

 
5.2. Do  not rely on or assume that a colleague or another professional has taken or will take action.  

 
5.3. If you have any safeguarding concerns regarding a pupil:  

● Immediately speak to the Designated Safeguarding Lead or if they are not available to a Deputy 
Designated Safeguarding Lead to report this, either face to face or by telephone using the 
safeguarding mobile number: 07519 738760  which is available from 7.00am to 7.00pm Monday to 
Friday during term time. Outside of those hours, if the concern is of a medical nature the pupil 
should be taken to A&E, non medical concerns should be reported directly to the local authority 
Single Point of Access (SPA) Team, see Key Contact Details at the front of this policy.  If you think a 
child is in immediate danger you should call 999. 

 
● Then make a written record without delay on CPOMS including a note of which member of the 

Safeguarding Team you spoke to. If you are not a member of staff or do not have access to CPOMS 
for any reason, use a school Concern Form which is available from Pupil Services  (with a body map 
if injuries have been observed) and hand to the Designated Safeguarding Lead without delay. 

 
5.4. Whether making a report on CPOMS or a Concern Form, always ensure that as far as possible you have 

recorded the actual words used by the child and record statements and observable things rather than 
your interpretations or assumptions. Do not destroy any original notes. 

 
5.5. In the rare instance of the whole Safeguarding Team being offsite and uncontactable/unavailable to 

discuss a concern: 
 
During school hours, you must: 

● immediately speak to the Head Teacher or in their absence any teacher on the Senior Leadership 
Team. They will take appropriate action, including seeking advice as appropriate directly from the 
children’s social care team at the relevant local authority. 
 

Outside school hours, you must: 
● If the concern is of a medical nature take the pupil to A&E. Ensure that the parent/carer is 

informed, unless this would put the child at greater risk.  
● Report non medical concerns directly to the local authority Single Point of Access (SPA) Team, see 

Key Contact Details at the front of this policy.  
● Call 999 if you think a child is in immediate danger. 

 
 

5.6. If anyone other than the Designated Safeguarding Lead or a Deputy Designated Safeguarding Lead makes 
a referral to external services for any reason (including referrals made outside hours) then the person 
who has made the referral must inform the Designated Safeguarding Lead (or a Deputy if they cannot be 
contacted) in person or by telephone as soon as possible. 
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5.7. If a pupil discloses abuse or other information which raises a safeguarding concern you should: 

● Keep calm and listen carefully to what is being said without interrupting or displaying shock or disbelief 
● Do not ask leading questions (such as ‘Did they..?) or more questions than you have to, just establish 

what the pupil is telling you. 
● Take what is being said to you seriously, remain non-judgmental and note down briefly what has been 

said on any piece of paper to hand. 
● Reassure the pupil that they have done the right thing in talking to you and alleviate guilt, if the pupil 

refers to it e.g. “you’re not to blame”. 
● Do not promise confidentiality, you have a duty to refer, but reassure the pupil that information will 

only be shared with those who need to know. 
● Be honest with the pupil and explain what will happen next and do not make promises you cannot 

keep e.g. “It will be alright now”. 
● If the pupil requires first aid they must be seen immediately and support should be requested from a 

First Aider. They will assess any injuries and provide appropriate treatment if the injuries are minor. 
● In the case of a serious injury or possible drugs overdose 999 should be contacted and their advice 

followed; the pupil must be sent to hospital via ambulance accompanied by a member of staff and 
parents informed. In a situation where school staff believe that informing parents may place the pupil 
at further risk of harm, this decision must be recorded. 

● If a pupil expresses a wish to end their life or refers to suicidal thoughts or any intention to harm 
themselves, this must be treated extremely seriously and depending on the circumstances, the 
member of staff must immediately fetch the Designated Safeguarding Lead (or a Deputy Designated 
Safeguarding Lead) whilst another member of staff remains with the pupil; or accompany the pupil 
immediately to the DSL (or to a DDSL); or take the pupil to a safe supervised space and then 
immediately speak to the DSL (or to a DDSL). At no time should the pupil be left unsupervised, a 
member of staff should remain with them at all times. 

● In the case of any distressed pupil, their immediate safety is paramount and a member of staff should 
remain with them at all times.  

 

5.8. If you are concerned for the welfare of a pupil towards the end of the school day, you or another 
member of staff must remain with that pupil to ensure that they do not leave the school site until you 
have spoken to the Designated Safeguarding Lead and they have made a decision regarding next steps 
(see the flow chart at the front of this document). If the Designated Safeguarding Lead  deems that the 
situation needs immediate intervention and support, they will either call the SPA for further advice or 
arrange for the pupil to be accompanied to A&E (either with school staff or ideally, with parents unless 
this would put the child at greater risk). 
 

5.9. If you have any concerns about a pupil you must report them immediately. If you are not sure whether 
something comprises a safeguarding concern you must seek guidance from the Designated 
Safeguarding Lead and bear in mind that if it is the end of the school week or the school is about to 
break up for a holiday, that child may not be seen again for several days or weeks.  
 

5.10. Mental health problems can in some cases be an indicator that a child has suffered or is at risk of suffering 
abuse, neglect or exploitation. Whilst only trained professionals can diagnose a mental health problem, 
staff are well placed to observe pupils and if you have any mental health concerns about a pupil you must 
immediately report these to the DSL or a DDSL. 
 

5.11. Once you have made a report, the Designated Safeguarding Lead will make a decision regarding next 
steps to ensure that the pupil is safe and their welfare is being considered (in accordance with the flow 
chart at the front of this document) and update you within 24 hours. 
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5.12. Further advice for staff on responding to safeguarding concerns can be obtained from the Safeguarding 
Team.  
 

5.13. Dealing with disclosures can be traumatic for professionals; you should seek support for yourself if you 
feel upset or overwhelmed following such a situation. All staff can access RBK’s confidential Counselling 
Service and there are posters around the school advertising this (in the first instance contact Sarah Kitt, 
Wellbeing & Counselling Advisor on 020 8547 5160 or Sarah.kitt@rbk.kingston.gov.uk). 

 
 

 
 

6. Pupils who have a Social Worker 
 
We recognise that when a child has a social worker, it is an indicator that the child is more at risk than most 
pupils. This may mean that they are more vulnerable to further harm, as well as facing educational barriers to 
attendance, learning, behaviour and poor mental health.  
 
We take these needs into account when making plans to support pupils who have a social worker and to 
promote their welfare and educational outcomes, by providing additional academic or enhanced pastoral 
support through their Head of Year. 
 
 

7. Key Responsibilities 
Everyone who comes into contact with children and their families has a role to play in safeguarding children. 
Schools form part of the wider safeguarding system for children.  

 
7.1. Trust Board 

● All trustees are required to read (and confirm this in writing) and will follow the guidance Keeping 
Children Safe in Education. 

 
● The Trust has two nominated trustees for safeguarding, named at the front of this document. The 

nominated trustees will take the lead role in ensuring that the school has an effective policy which 
interlinks with other related policies; that locally agreed procedures are in place and being followed; 
and that the policy and structures supporting safeguarding pupils are reviewed at least annually.  

 
● The Trust Board will ensure that measures are put in place to remedy any deficiencies or weaknesses 

in regard to safeguarding and child protection arrangements that are brought to its attention without 
delay. 

 
● The Trust Board (along with the Head Teacher and Senior Leadership Team) will ensure that the 

Designated Safeguarding Lead is properly supported in this role at a time and resource level and 
receives appropriate supervision. 

 
7.2. Designated Safeguarding Lead and Safeguarding Team 

The school has appointed a Designated Safeguarding Lead:  
● Stuart Holmes, Assistant Head Teacher 

 
and two Deputy Designated Safeguarding Leads: 

 
o Tom Brook, Deputy Head Teacher, 
o Charlie Venter, Deputy Head Teacher (Strategic Lead) 
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These three members of staff form the Safeguarding Team. 

 
● The Designated Safeguarding Lead has the overall responsibility for the day to day oversight of 

safeguarding (including online safety) and child protection systems in school, supported by the other 
members of the Safeguarding Team.  

 
● The Designated Safeguarding Lead and the Deputies have completed appropriate and specific training 

to provide them with the knowledge and skills required to carry out the role of Designated 
Safeguarding Lead: enhanced Level 3 training provided by the Local Authority. This training will be 
updated formally every two years, but their knowledge and skills will be updated through a variety of 
methods (for example via e-bulletins, meeting other Designated Safeguarding Leads or taking time to 
read and digest safeguarding developments) at regular intervals, and at least annually, to keep up with 
any developments relevant to their roles. 

 
● Whilst the activities of the Designated Safeguarding Lead may be delegated to the Deputies, the 

ultimate lead responsibility for safeguarding and child protection remains with the Designated 
Safeguarding Lead and this responsibility will not be delegated.  
 

● A number of other key colleagues have also undergone Level 3 Safeguarding Training, appropriate to 
their role and responsibilities in school. This includes the Head Teacher, all Deputy Head Teachers, 
Assistant Head Teachers, Heads of Year, our Pastoral and Welfare Coordinators and the allocated 
member of the administrative support team. Whilst all safeguarding concerns must be reported to the 
Designated Safeguarding Lead or one of the two Deputy Designated Safeguarding Leads in his absence, 
this team of staff will support the work of the Safeguarding Team, providing ‘after-care’ following 
disclosures or where cases are triaged and further pastoral support is appropriate. These colleagues 
will only act and carry out safeguarding-related duties under the direction of the DSL or Deputy DSLs. 

 
● It is the role of the Designated Safeguarding Lead to: 

o Act as the central contact point for all staff to discuss  any safeguarding concerns (an update is to 
be given to the member of staff who raised the concern within 24 hours) 

o Maintain a confidential recording system for safeguarding and child protection concerns (including 
records of self-injury incidents and concerns) 

o Coordinate safeguarding action for individual pupils (in the case of Looked After Children, the 
Designated Safeguarding Lead should have the details of the pupil’s social worker and the name of 
the virtual school head in the authority that looks after the pupil, with the Designated Safeguarding 
Lead liaising closely with the Designated Teacher for Looked After and Previously looked After 
Children (currently Stuart Holmes, Assistant Head Teacher is both the DSL and Designated Teacher). 

o Liaise with the three local Safeguarding Partners and work with other agencies and professionals in 
line with Working Together to Safeguard Children (July 2018 edition) 

o Hold information on which pupils have social workers (as shared by local authorities) and ensure 
this is used to inform decisions, so that they  can be made in the best interests of the child’s safety 
and welfare and to promote their educational outcomes. 

o Promote educational outcomes by sharing information about the welfare, safeguarding and child 
protection issues that pupils (including those with a social worker) are experiencing, or have 
experienced, with teachers and other staff, for example by supporting teaching staff to identify the 
challenges they may face, and the additional academic support and adjustments that they could 
make to best support them. 

o Develop effective links with relevant agencies and co-operate as required with their enquiries 
regarding child protection matters and providing reports as required. 
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o Ensure that locally established procedures are followed and make referrals to other agencies as 
necessary 

o Represent the school where possible at inter-agency safeguarding meetings (including Child 
Protection Conferences) 

o Manage and monitor the school’s part in Child in Need/Child Protection plans  
o Where Early Help is required, generally to lead on liaising with other agencies either through an 

Early Help Assessment or a direct referral through the Single Point of Access, keeping the case 
under constant review and giving consideration to a referral to the local authority via the Single 
Point of Access Team for assessment for statutory services, if the pupil’s situation does not appear 
to be improving or is getting worse. 

o For all vulnerable pupils, overall responsibility to put in place, formally document and  implement:  
▪ evaluations,  
▪ risk assessments,  
▪ monitoring strategies, 
▪ support plans, and 
▪ re-integration plans (including close monitoring strategies and risk assessments for pupils who 

have expressed suicidal thoughts or are  self-harming. Pastoral and teaching staff must be 
made aware of the situation). 

o Monitor a pupil’s progress following any safeguarding incident. Ongoing monitoring may be 
delegated to another appropriate member of staff who has completed Level 3 safeguarding 
training, for example a Head of Year, reporting to the DSL.  

o When pupils leave, ensure their child protection file is transferred to the new school (or college for 
post 16 provision) as soon as possible, ensuring secure transit, and obtaining confirmation of 
receipt and consider if it would be appropriate to share any information with the new school or 
college in advance of a child leaving (for example, information that would allow the new school to 
continue supporting victims of abuse and have that support in place for when the child arrives). 

o Be available during term time (during school hours) for staff in the school to discuss any 
safeguarding concerns and to ensure arrangements are in place for staff to discuss concerns at 
other times. 

o Ensure all staff access appropriate safeguarding training and relevant updates in line with the 
recommendations within Keeping Children Safe In Education (September 2020) including circulating 
timely safeguarding updates and reminders for all staff. 

o Know when to seek help to deal with their own feelings and distress (additional supervision and 
independent counselling is available for staff working more closely with vulnerable pupils including 
the Designated Safeguarding Lead (and Deputies), details are available from the Chief Operating 
Officer). 

  
● Further details about the role of the Designated Safeguard Lead can be found in Part Two of  Keeping 

Children Safe in Education 2020.  
 

The Head Teacher will be kept informed of any significant issues by the Designated Safeguarding Lead and 
Safeguarding Team. 
 
 

7.3. All Members of Staff 
All members of staff  know: 

● what to do if they have concerns regarding a pupil; 
● what to do if a pupil tells them they are being abused or neglected or is at risk of harm from others 

or themselves; 
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● to maintain an appropriate level of confidentiality, whilst ensuring that when liaising with 
colleagues, professionals and other agencies enough information is shared to ensure the pupil is 
properly monitored and supported;  

● they must never promise a pupil that they will not tell anyone about a concern or allegation as this 
may ultimately not be in the best interests of the pupil and they have a duty to refer. 

 
                 All members of staff have a responsibility to: 

● provide a safe environment in which pupils can learn 
● ensure all pupils are able to develop appropriate strategies to recognise and respond to risk and build 

resilience  
● be vigilant, identify and recognise pupils who may be in need of early help and immediately refer to 

the Designated Safeguarding Lead. Remember that early information sharing is vital for effective 
identification, assessment and allocation of appropriate service provision. 

● be vigilant, identify and recognise pupils who have suffered harm or are at risk of potential harm 
(either from others (both within and beyond their families, including online) or from themselves eg 
self-harm or suicidal feelings or attempts) 

● be aware that behaviours linked to issues such as drug taking, alcohol abuse, missing education and 
sexting put pupils in danger 

● be aware that safeguarding issues can manifest themselves via peer on peer abuse, behaviour and 
mental health concerns 

● provide help for pupils, where appropriate and reasonable and following discussion with the 
Designated Safeguarding Lead 

● take appropriate and timely action to prevent safeguarding concerns escalating and work with other 
services as needed 

● safeguard pupils’ wellbeing and maintain public trust in the teaching profession as part of their 
professional duties in accordance with the Staff Code of Conduct (available in the Policy Folder in the 
Whole School Shared Drive or on the policy page of the school website) 

● take appropriate action to raise concerns regarding poor or unsafe practice or potential failures in the 
school safeguarding regime (this may include accessing the school whistleblowing policy or raising 
concerns externally using the NSPCC whistleblowing helpline (telephone: Monday to Friday 8.00am to 
8.00pm 0800 028 0285 or email: help@nspcc.org.uk) 

● maintain an attitude of ‘think of the worst, it could happen here’ where safeguarding is concerned and 
to always act in the best interests of the pupil 

● respond to and immediately refer any concerns about pupils (see Section 5 above) or about other 
members of the community including  temporary and agency staff and volunteers, where there are 
indicators that they may not be suitable to work with children, in accordance with this policy  

● read the safeguarding updates for all staff, providing details of safeguarding updates within the school, 
locally and nationally and  take an active role in all training provided 

● Contribute towards the development of this policy (through the Staff Consultative Committee and staff 

surveys), read and adhere to the school policies. 
 

 
7.4 Pupils 

Pupils have a responsibility to: 
● Contribute to the development of school safeguarding policies (via the school’s Respect curriculum, 

pupil surveys and other opportunities to provide feedback and the Pupil Parliament) 
● Read and adhere to (at a level appropriate to their age and ability) the school’s safeguarding policies 

and procedures 
● Seek help from a trusted adult if things go wrong, and support others that may be experiencing 

safeguarding concerns 
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● Develop and take responsibility (at a level that is appropriate to their individual age, ability and 
vulnerabilities) for keeping themselves and others safe, including online 

● Talk to appropriate staff members if they are in emotional distress  
● Alert a teacher if they suspect a fellow pupil of being suicidal or at serious risk of harm to themselves, 

and know when confidentiality must be broken  
 
 

7.5 Parents and Carers 
Parents/carers have a responsibility to: 

● Read the relevant school policies and procedures, encouraging their children to adhere to them, and 
adhering to them themselves where appropriate 

● Discuss safeguarding issues with their children, support the school in their safeguarding approaches, 
and reinforce appropriate safe behaviours at home 

● Identify changes in behaviour which could indicate that their child is at risk of harm online 
● Seek help and support from the school, or other appropriate agencies, if they or their child encounters 

any safeguarding concern 
● Contribute to the development of the school’s safeguarding policies (via parent surveys and forums) 
● Read any updates on our school website. A statement on the Safeguarding page of our school website 

informs parents and carers about our child protection and safeguarding responsibilities and who to 
contact if they have any concerns.  

Parents/carers can obtain a copy of this Safeguarding and Child Protection Policy and other related policies on 
request from the school office and can view them on the Policy page of the school website 
 
 
Details of how to raise a safeguarding concern for pupils, visitors and staff are displayed on posters around the 
school and have been advertised to staff at induction and safeguarding training sessions and to pupils through 
assemblies; they are printed on the reverse of staff ID cards and visitor passes and visitors must read the school’s 
safeguarding statement on the Inventry sign-in system before they can sign in.  Details are also provided on the 
‘Safeguarding’ section of our website. 
 
 
8. Early Help 

Early Help means providing support as soon as a problem emerges at any point in a child’s life. If a pupil would 
benefit from coordinated early help the Designated Safeguarding Lead will generally arrange an Early Help 
inter-agency assessment via the Single Point of Access.  Staff must remain particularly alert to the potential need 
for Early Help for a pupil who:  

● is disabled and has specific additional needs;  
● has special educational needs (whether or not they have a statutory education, health and care plan);  
● is a young carer;  
● is showing signs of being drawn in to antisocial or criminal behaviour, including gang involvement and 

association with organised crime groups;  
● is frequently missing/goes missing from care or from home;  
● is misusing drugs or alcohol themselves;  
● is at risk of modern slavery, trafficking, sexual  or criminal exploitation;  
● is in a family circumstance presenting challenges for the child, such as substance abuse, adult mental 

health problems or domestic abuse;  
● has returned home to their family from care;  
● is showing early signs of abuse and/or neglect;  
● is at risk of being radicalised or exploited;  
● is a privately fostered child. 
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9. Female Genital Mutilation (FGM) mandatory reporting duty 
9.1. Female Genital Mutilation (FGM) comprises all procedures involving partial or total removal of the 

external female genitalia for non-medical reasons and is illegal in England and Wales under the FGM Act 
(2003).  It is a form of child abuse and violence against women.   

9.2. From 31 October 2015 a mandatory reporting duty requires ‘teachers’ to report ‘known’ cases of FGM in 
under 18s, which are identified in the course of their professional work, directly to the police. See the 
Home Office Advice on Mandatory Reporting of FGM and FGM Risk and Safeguarding Guidance March 
2015 (Copies available in the Safeguarding Folder in the Whole School Shared Drive). 

 
9.3. The duty to report applies to all those employed or engaged to carry out teaching work whether or not 

they have qualified teacher status; all other staff should report known cases of FGM to the Designated 
Safeguarding Lead. 

 
9.4. A case of FGM is ‘known’ if either: 

● a member of staff is informed by a girl under 18 that an act of FGM has been carried out on her; or  
● a member of staff observes physical signs which appear to show that an act of FGM has been 

carried out on a girl under 18  (it is very rare for teachers to see visual evidence and there are no 
circumstances in which a teacher or other member of staff should examine a pupil). 

Teachers should call 101 without delay and make a report to the police force in which the girl resides. 
Where there is a risk to life or likelihood of serious immediate harm the teacher should report the case 
immediately to the police, including dialling 999 if appropriate. In any event all reports must be made by 
the close of the next working day and the Designated Safeguarding Lead should also be informed. The duty 
however is on the individual teacher to make the report to the police themselves and not via the 
Designated Safeguarding Lead; this is a personal duty on teachers and responsibility cannot be transferred. 
All other staff should follow the school’s usual safeguarding procedures. 

 
9.5. The duty does not apply to at risk or suspected cases of FGM, in which case the usual school 

safeguarding procedures should be followed by all staff, who should immediately report their concerns 
to the Designated Safeguarding Lead (see section 5). 
 

9.6. Details of circumstances and occurrences that may point to a risk of FGM happening and signs that may 
indicate a girl has undergone FGM are set out in Appendix 2. 

 
 
10. Recognition:Types of Abuse and Neglect and Impact 

10.1. We recognise that because of the day-to-day contact with pupils school staff are extremely well placed to 
observe outward signs of abuse. All staff in school are aware through their training of the definitions and 
indicators of abuse and neglect. 

 
10.2.  There are four categories of abuse that apply to children and young people (see Appendix 1 of this Policy 

for definitions and indicators): 
o Physical abuse 
o Sexual abuse  
o Emotional abuse  
o Neglect 

 
10.3. All staff have been made aware that these issues are rarely standalone events that can be covered by one 

definition and that in most cases issues will overlap. 
 

10.4. Members of staff are aware that child welfare concerns may arise in many different contexts, and can 
vary greatly in terms of their nature and seriousness. For example children may be abused in a family, in 
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an institutional or community setting, by those known to them or by a stranger. They may be abused by 
an adult or adults, or by another child or children. Children may be abused via the internet by their peers, 
family members or by unknown or in some cases unidentifiable individuals. In the case of honour based 
abuse, including forced marriage and female genital mutilation, children may be taken out of the country 
to be abused. An abused child may often experience more than one type of abuse, as well as other 
difficulties in their lives. 

 
10.5. Abuse, neglect and other traumatic adverse childhood experiences can happen over a period of time, but 

can also be a one-off event. They can have major long-term impacts on all aspects of a child's physical and 
mental health and wellbeing, development, behaviour and education. 

 
10.6. The warning signs and symptoms of child abuse and neglect can vary from child to child. Children also 

develop and mature at different rates, so what appears to be worrying behaviour for a younger child 
might be normal for an older child. Parental behaviours may also indicate child abuse or neglect, so staff 
should also be alert to parent-child interactions or concerning parental behaviours; this could include 
parents who are under the influence of drugs or alcohol or if there is a sudden change in their mental 
health.  

 
10.7. By understanding the warning signs, we can respond to problems as early as possible and provide the 

right support and services for the pupil and their family. It is important to recognise that a warning sign 
doesn’t automatically mean a pupil is being abused. 

 
10.8. Staff should refer to Appendix 2 of this policy for details of specific safeguarding issues and also to Annex 

A of Keeping Children Safe in Education (September 2020)  which sets out important additional 
information, further definitions and indicators relating to the following specific types of abuse and 
safeguarding issues: 

 
● Children and the Court System 
● Children Missing from Education 
● Children with Family Members in Prison 
● Child Criminal Exploitation 
● Child Sexual Exploitation 
● County Lines 
● Domestic Abuse 
● Homelessness 
● So Called ‘Honour-Based’ Abuse (including female genital mutilation and forced marriage) 
● Preventing Radicalisation 
● Peer on Peer Abuse 
● Sexual Violence and Sexual Harassment Between Children in Schools and Colleges (including 

upskirting) 
 

Staff should also refer to the advice  What to do if you are worried a child is being abused 2015 which 
provides information on understanding and identifying abuse and neglect, including examples of potential 
indicators and what to look out for (as does the NSPCC website).  

 
 
11. Safeguarding and Child Protection Procedures 

11.1. The Kingston Academy adheres to the KRSCP local safeguarding arrangements. The procedures and 
additional guidance relating to specific safeguarding issues can be found on the KRSCP website 

11.2. Additional guidance for staff includes:  
● What to do if you are worried a child is being abused (DfE 2015)  
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● Information Sharing advice for safeguarding practitioners (July 2018) This advice supports staff who 
have to make decisions about sharing information and includes the ‘seven golden rules for sharing 
information’ 
 

These documents can be found in the Safeguarding Folder on the Whole School Shared Drive. 
 

11.3. What to do if you are worried a child is being abused (DfE 2015) p.12 identifies that there are four key 
steps for professionals to follow to help identify and respond appropriately to possible abuse and/or 
neglect. All members of staff are expected to be aware of and follow this approach:  

 
 

 

 

11.4. It may not always be appropriate to go through all four stages sequentially and if a pupil is in immediate 
danger or is at risk of harm (from others or themselves), a referral should be made immediately to 
children’s social care and/or the police.  

 
11.5. The role of the school in situations where there are child protection concerns is NOT to investigate but 

to recognise and refer. 
 

11.6. It is the responsibility of the Designated Safeguarding Lead to receive and collate information regarding 
individual pupils, to make immediate and ongoing assessments of potential risk and to decide actions 
necessary (with parents/carers in most cases). This includes the need to make referrals to partner 
agencies and services.  

 
11.7. Assessments of pupils will consider whether  they are at risk of abuse or exploitation in situations outside 

their families and whether  wider environmental factors are present in their life that are a threat to their 
safety and/or welfare ('contextual safeguarding').  These might arise at school, from within peer groups, 
or more widely from within the wider community and/or online. 

 
11.8. All members of staff are made aware of the local Early Help process, and understand their role within it. 

This includes being vigilant and identifying emerging problems, prompt reporting to the Designated 
Safeguarding Lead and then liaising with the Designated Safeguarding Lead and sharing information with 
other professionals to support early identification and assessment.  
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11.9. We will immediately refer any child believed to be suffering, or  likely to suffer from harm to the 
Children’s Specialist Services via the Single Point of Access (and if appropriate the police), in all other 
cases a referral will be made without delay. We will follow up any such referral in writing within 48 hours.  

 
11.10.We will ensure the immediate safety of any child felt to be at serious risk by taking appropriate action and 

by involving other relevant agencies as necessary. 
 

11.11.Where reasonably possible we hold more than one and ideally three emergency contacts for each pupil, 
to provide additional options to make contact with a responsible adult when a pupil missing education is 
also identified as a welfare and/or safeguarding concern. 

 
11.12.In all but the most exceptional circumstances, parents /carers will be made aware of the concerns for 

their child at the earliest possible stage. In the event of a referral to Children’s Specialist Services being 
necessary, parents/carers will be informed and consent to this will be sought, unless there is a valid 
reason not to do so, for example if to do so would put a child at risk of harm or to do so would undermine 
a criminal investigation. Staff should discuss such situations with the helpdesk at the Single Point Of 
Access before placing the referral, to determine if this is an appropriate course of action.  

 
11.13.When a member of staff raises a concern with the Designated Safeguarding Lead they will be given an 

update within 24 hours. On occasion staff may remain anxious about action subsequently taken and 
should feel able to check the progress of a case with the Designated Safeguarding Lead so that they can 
reassure themselves the pupil is safe and their welfare is being considered.  
 

11.14.If, following this process, the staff member remains concerned that appropriate action is not being taken, 
it is the responsibility of that staff member to seek further direct consultation from the Single Point of 
Access (SPA) team (Telephone: 020 8547 5008) for Kingston and Richmond (for children living outside 
these boroughs refer to the front of this policy for the relevant contact details or use the online tool 
Reporting Abuse to your local council to find the relevant contact number) who may be able to discuss the 
concern and provide advice on appropriate action to be taken. See also the whistle blowing procedures at 
section 20 below. 

 
11.15.If, after a referral, a pupil’s situation does not appear to be improving, the Designated Safeguarding Lead 

(or the person that made the referral) will request reconsideration to ensure that the concerns have been 
addressed and, most importantly, that the pupil’s situation improves.  

 
12. Record Keeping, Information Sharing and Confidentiality 

12.1. All TKA staff have access to CPOMS and have been trained how to make a report using that software. 
Concern Forms (and body maps) if required should CPOMS not be available for any reason, are held in 
Pupil Services. Guidance on completing the forms is included on the back of the form, and a copy for 
reference together with  Answers to Frequently Asked Questions on Recording Safeguarding Concerns can 
be found in the Safeguarding folder on the Whole School Shared Drive. If members of staff are in any 
doubt about recording requirements, they should discuss their concerns with the Designated 
Safeguarding Lead. 

 
12.2. The Kingston Academy recognises that all matters relating to child protection are confidential. 

Safeguarding records are kept for individual pupils and are maintained separately from all other records 
relating to the pupil in the school. Safeguarding records are kept in accordance with data protection 
legislation and are retained centrally and securely by the Designated Safeguarding Lead.  
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12.3. All safeguarding records will be transferred in accordance with data protection legislation to the pupil’s 
subsequent school/setting, under confidential and separate cover. These will be given to the new 
Designated Safeguarding Lead and a receipt of delivery will be obtained. 
 

12.4. Where a pupil moves to another school or college for post-16 provision, the Designated Safeguarding 
Lead will transfer child protection information to that setting in accordance with 11.3 
 

12.5. Safeguarding records and information are shared with staff on a ‘need to know’ basis ,  ensuring that 
sufficient information is shared: 

● so that all relevant staff are alerted to risks and vulnerabilities so that pupils may be appropriately 
monitored and supported; and 

● so that teachers and other staff understand the challenges pupils may face and are able to provide 
appropriate support and adjustments to promote their educational outcomes and wellbeing.  

 
  

12.6. All members of staff are aware that whilst they have duties to keep any information confidential about 
pupils, families and colleagues which they have access to as a result of their role, they also have a 
professional responsibility to share information with other staff, relevant agencies and others where 
necessary in order to safeguard pupils.   The Data Protection Act 2018 and GDPR do not prevent this 
sharing of information for the purposes of keeping children safe: relevant personal information can be 
shared lawfully if it is to keep a child at risk safe from neglect or physical, emotional or mental harm, or if 
it is protecting their physical, mental, or emotional well-being. DfE Guidance on Information Sharing 
Advice (July 2018) provides further guidance and a copy can be found in the Safeguarding folder on the 
Whole School Shared Drive. 

 
12.7. All staff are aware that they cannot promise a pupil to keep secrets which might compromise the pupil’s 

safety or wellbeing. Further advice on responding to disclosures can be obtained from the Designated 
Safeguarding Lead or via the links found in Appendix 3 or at the end of Annex A of  Keeping Children Safe 
in Education (September 2020) .  

 
12.8. If the school is made aware of any safeguarding concerns which they feel need to be shared with the 

wider community (including other local schools) then appropriate advice will be sought from the Kingston 
and Richmond Single Point of Access (SPA) team to ensure that the integrity of any subsequent 
investigations are maintained and that all members of the community are safeguarded. 

 
 
13. Inter-agency Working 

13.1. The Kingston Academy recognises and is committed to its responsibility to work with other professionals 
and agencies in line with statutory guidance (Working Together to Safeguard Children July 2018 edition ), 
both to ensure pupils’ needs are met and to protect them from harm. All staff endeavour to identify those 
pupils and families who may benefit from the intervention and support of external professionals and will 
seek to enable referrals, in discussion with parents/carers as appropriate. 

 
13.2. Schools are not the investigating agency when there are child protection concerns and the school 

therefore passes all relevant cases to the statutory agencies. We will however contribute to the 
investigation and assessment processes as required, and recognise that a crucial part of this may be in 
supporting the pupil while these take place. 

 
13.3. The Kingston Academy recognises the importance of multi-agency working and ensures that staff are 

enabled to attend relevant safeguarding meetings, including Child Protection Conferences, Core Groups, 
Strategy Meetings, Child in Need meetings and Early Help meetings. 
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13.4. The Designated Safeguarding Lead, together with the Safeguarding Team and other members of the 

Senior Leadership Team will work to establish strong and co-operative relationships with relevant 
professionals in other agencies. 

 
 

 
14. Complaints 

14.1. The school has a Complaints Policy available to parents, pupils and members of staff who wish to report 
concerns. This can be found on the Policy page of the school website and in the Policy Folder in the Whole 
School Shared Drive. 

 
14.2. All reported concerns will be taken seriously and considered within the relevant and appropriate process. 

Anything that constitutes an allegation against a member of staff (including supply staff) or volunteer that 
they have  behaved or may have behaved in a way that indicates they may not be suitable to work with 
children will be dealt with under the specific Allegations of Abuse Made Against Teachers and Other Staff 
Policy. This policy can also be found on the school website and in the Policy Folder in the Whole School 
Shared Drive. 
 

14.3. See also the whistle blowing procedures at section 20 below. 
 
 
15. Staff Induction, Awareness and Training 

15.1. All members of staff are provided with a copy of Part One (including Annex A) of the current edition of 
Keeping Children Safe in Education  and sign to confirm that they have read and understood it and this is 
recorded. School leaders read the entire document. 

 
15.2. All members of staff are also  provided with a copy of the Prevent Duty guidance (June 2015) and sign to 

confirm that they have read and understood it. They also complete the online Home Office training. 
 

15.3. The Designated Safeguarding Lead will ensure that all new staff and volunteers (including temporary and 
agency staff and staff joining mid year) are appropriately inducted as regards the school’s internal 
safeguarding procedures and communication lines and that this is recorded. A summary information 
sheet is given to new staff and volunteers to support this process.  

 
15.4. All staff members receive Level 2 safeguarding and child protection training from the local authority as 

recommended by the local safeguarding partnership (if staff join mid year this is from the NSPCC) which is 
refreshed at least every 3 years and other appropriate training (organised by the Designated Safeguarding 
Lead): 

15.4.1. to ensure they are aware of a range of safeguarding issues and are aware that behaviours linked for 
example to drug taking, alcohol abuse and truanting can put children in danger. The staff training also 
includes school responsibilities, the school child protection procedures, online safety, safeguarding 
children missing from education, safe working practice and external reporting mechanisms; and  

15.4.2. will enable them to: 
● Recognise potential safeguarding and child protection concerns involving pupils and adults 

(colleagues, other professionals and parents/carers) 
● Respond appropriately to safeguarding issues and take action in line with this policy 

 
● Refer concerns to the Designated Safeguarding Lead and be able to seek support external to the 

school if required 
● Record concerns in line with the school policies 
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15.5. All staff members (including temporary and agency staff)  receive regular safeguarding and child 
protection updates (for example via email, e-bulletins and staff meetings)  as required throughout the 
year, to provide them with relevant skills and knowledge to safeguard pupils effectively and to provide 
details of safeguarding updates or changes within the school, locally and nationally. 

 
15.6. All staff members (including temporary and agency staff) are also made aware of the school’s 

expectations regarding safe and professional practice via the Staff Behaviour and Code of Conduct and 
Acceptable Use Agreements. Copies are provided and discussed as part of the safeguarding induction 
process, together with the Behaviour, Discipline, Exclusions, Restraint and Searches Policy,  Online Safety 
Policy and Attendance Policy (which includes the school’s policy on children missing from education). 
Copies of these policies are available in the Policy Folder in the Whole School Shared Drive and on the 
Policy page of the school website.  

 
 

 
15.7. The Designated Safeguarding Lead and Head teacher will provide an annual report to the Trust Board 

detailing safeguarding training undertaken by all staff and will maintain up to date registers of who has 
been trained. 

 
15.8. Although the school has nominated safeguarding lead(s) for the Trust Board, all members of the Trust 

Board will access appropriate safeguarding training which covers their specific strategic responsibilities on 
a regular basis. 

 
16. Safe Working Practice 

16.1. All members of staff are required to work within clear guidelines on safe working practice as set out in the 
school’s Staff Behaviour and Code of Conduct and ICT Acceptable Use Agreement. Copies are available in 
the Policy Folder in the Whole School Shared Drive. Staff should be particularly aware of the professional 
risks associated with the use of social media and electronic communication (email, mobile phones, 
texting, social network sites etc.) and must familiarise themselves with the professional expectations 
outlined in those policies . 

 
16.2. Pupils may make allegations against staff in situations where they feel vulnerable or where they perceive 

there to be a possible risk to their welfare. As such, all staff should take care not to place themselves in a 
vulnerable position regarding child protection or potential allegations. For example, it is always advisable 
for interviews or work with individual pupils or parents to be conducted in view of other adults, or where 
this is not possible, to have the door open with the pupil between the colleague and the door. 

 
Full advice and guidance can be found in Guidance for Safer Working Practice for Adults who Work with 
Children and Young People in Education Settings (May 2019) which can be found in the Safeguarding folder 
on the Whole School Shared Drive.  

 
 
17. Staff Supervision and Support  

17.1. Any member of staff affected by issues arising from concerns for pupils’ welfare or safety should seek 
support from the Designated Safeguarding Lead. 

 
17.2. All new staff including newly qualified teachers and support staff will receive safeguarding induction 

training and can discuss any safeguarding concerns with the Designated Safeguarding Lead. 
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17.3. The induction process includes familiarisation with child protection responsibilities and procedures to be 
followed if members of staff have any concerns about a pupil’s safety or welfare.  

 
17.4. The school provides appropriate supervision and support for all members of staff to ensure that: 

● All staff are competent to carry out their responsibilities for safeguarding and promoting the welfare 
of pupils 

● An environment and culture is created where members of staff feel able to raise concerns and feel 
supported in their safeguarding role  

● All members of staff have regular reviews of their own practice to ensure they improve over time.  
● The Designated Safeguarding Lead or Chief Operating Officer will also put staff in touch with outside 

agencies for professional support if they so wish. All staff can access RBK’s confidential Counselling 
Service (see paragraph 5.12 for details). Staff can also approach organisations such as their Union, the 
Education Support Partnership or other similar organisations directly. Further information about a 
range of supporting organisations can be found in Appendix 4.  

 
 
18. Safer Recruitment 

18.1. The Kingston Academy is committed to ensure a safe culture and that all steps are taken to recruit staff 
and volunteers who are safe to work with our pupils and who have their welfare and protection as the 
highest priority.  

 
18.2. The Trust Board and Senior Leadership Team are responsible for ensuring that the school follows safe 

recruitment processes outlined within guidance, including an application, vetting and recruitment process 
which places safeguarding at its centre, regardless of employee or voluntary role and appropriate 
pre-appointment checks.  

 
18.3. Reference should  be made to our separate Safer Recruitment and Visiting Service Providers/Volunteers 

Policy (available on the Policy page of the Whole School Shared Drive and on the Policy page of the school 
website). 

 
 
19. Allegations Against Members of Staff (including Supply Staff) and Volunteers  

(including staff concerns that another member of staff may pose a risk of harm to children) 
The Kingston Academy recognises that it is possible for adults working in the school, including trustees, 
volunteers, supply teachers and agency staff and volunteers to behave in a way that might cause harm to 
pupils and takes seriously any allegation received. Any concerns about a member of staff or other adult in 
school who may pose a risk of harm to children should be reported immediately to the Head Teacher. The 
Head Teacher will first contact the Local Authority Designated Officer (LADO) to agree further action to be 
taken. Concerns regarding or allegations of abuse made against the Head Teacher should be reported 
immediately to the Chair of the Trust Board (Graham Willett:  Email: gwillett@kingstoneducationaltrust.org 
Telephone: 020 8465 6200 (please leave your contact details with Zara Gallagher, Head of Governance and 
Legal) . 

 
19.1. Reference should be made to our full Allegations of Abuse Made against Teachers and other Staff Policy 

(available in the Policy Folder  in the Whole School Shared Drive and on the Policy page of the school 
website).  

 
19.2. Any allegation made against a trustee should be reported to the Head Teacher who will contact the Chair 

of the Trust Board (unless the allegation is against the Chair, in which case they will contact the 
Vice-Chair). The Chair (or Vice Chair as appropriate) will decide whether to recommend that the  trustee is 
suspended from office pending an investigation outcome and/or to recommend their removal from office. 
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20. Whistle Blowing  

20.1. All staff and volunteers should feel able to raise concerns about poor or unsafe practice and such 
concerns will always be taken seriously by the Senior Leadership Team.  

 
20.2. All members of staff are made aware of the school’s Whistle-blowing procedure (a copy is in the Policy 

Folder in the Whole School Shared Drive and on the Policy page of the school website). Members of staff 
can also access the NSPCC whistleblowing helpline if they do not feel able to raise concerns regarding 
child protection failures internally, call: 0800 028 0285 (8:00am to 8:00pm Monday to Friday) or email: 
help@nspcc.org.uk 

 
 
21. Peer on Peer Abuse (Allegations of abuse made against other pupils) 

21.1. All members of staff at The Kingston Academy recognise that children are capable of abusing their peers, 
both online and offline. Such abuse will never be tolerated, minimised or dismissed as ‘banter’, ‘just 
having a laugh’ or ‘part of growing up’.  
 

21.2. Most cases of pupils harming other pupils will be dealt with under our school’s Behaviour, Discipline, 
Exclusions, Restraint and Searches Policy (copy available in the Policy Folder in the Whole School Shared 
Drive and on the Policy page of the school website), but this Safeguarding and Child Protection Policy will 
apply to any allegations that raise safeguarding concerns. Peer on peer abuse includes, but is not limited 
to: 

● behaviour that is serious, potentially a criminal offence; 
● behaviour that could put pupils in the school at risk; 
● bullying (including cyber bullying); 
● physical abuse such as hitting, kicking, shaking, biting, hair pulling or otherwise causing physical 

harm; 
● forced use of drugs or alcohol; 
● sexual violence or sexual harassment (see paragraph 21 below for details of the school’s response) 
● upskirting (see paragraph 22 below for details of the school’s response) 
● sexting/sharing of youth produced sexual imagery 
● Initiation/hazing type violence and rituals 

 
21.3. If a pupil makes an allegation of abuse against another pupil: 

● staff should not investigate but follow the usual safeguarding procedures and immediately speak to 
the Designated Safeguarding Lead (see section 5 above) and then record the allegation on CPOMS 
(or using a Concern Form available from Pupil Services if CPOMS is unavailable to you for any 
reason).  
 

● The Designated Safeguarding Lead will contact the local authority children’s social care team via 
the Single Point of Access and follow its advice, as well as the police if the allegation involves a 
potential criminal offence. 
 

● The Designated Safeguarding Lead will inform the parents of both the pupil(s) against whom the 
allegation has been made and the alleged victim(s). If they believe that notifying parents may 
increase the risk to a child, they will discuss this with the local authority children’s social care team 
before doing so. 
 

● The Designated Safeguarding Lead will put a risk assessment and support plan in place for all pupils 
involved – both the alleged victim(s) and the pupil(s) against whom the allegation has been made, 
with a named person they can talk to if needed. 
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● The Designated Safeguarding Lead will contact the children and adolescent mental health services 

(CAMHS), if appropriate. 

21.4. We will minimise the risk of peer on peer abuse by: 

● Challenging any form of derogatory, abusive or sexualised language or behaviour and adopting a 
culture that makes clear that sexual violence and sexual harassment is always unacceptable; 

 
● Addressing inappropriate sexual behaviour (taking into consideration that children displaying 

harmful sexual behaviours have often experienced their own abuse and trauma); 

● Being vigilant to issues that may particularly affect different genders – for example, sexualised or 
aggressive touching or grabbing towards female pupils, and initiation or hazing type violence with 
respect to boys; (while also recognising that these behaviours are not experienced exclusively by 
these genders); 

 
● providing a developmentally appropriate PSHCE syllabus which develops pupils’ understanding of 

acceptable behaviour and consent and enables pupils to develop an awareness and understanding 
of abusive behaviour and sources of support both within the school and externally; 

● fostering healthy and respectful relationships through age appropriate Relationship and Sex 
Education and the school’s Respect Curriculum 

● having  systems in place for any pupil to raise concerns with staff, knowing that they will be 
listened to, believed and valued; 

● delivering  targeted work on assertiveness and keeping safe to those pupils identified as being at 
risk; 

● developing robust risk assessments and providing targeted work for pupils identified as being a 
potential risk to other pupils. 

21.5.  The school is mindful that some potential issues may  be affected by the gender, age, ability and culture 
of those involved.  

 
21.6. Repeated hate incidents (or a single serious incident), eg racist, homophobic, gender or disability based 

bullying will be considered under child protection procedures. We keep records of these incidents. 
 
22.  Sexual harassment and sexual violence between pupils 

When responding to cases of sexual harassment or sexual violence we will follow the Department for Education 
advice Sexual violence and sexual harassment between children in schools and colleges (May 2018) and also the 
statutory guidance set out in Part 5 of  Keeping Children Safe in Education (September 2020). In particular we 
will: 

● Give immediate consideration to how best to keep the victim and alleged perpetrator a reasonable 
distance apart on school premises, where appropriate.  

● Ensure that consideration is given to the wishes of the victim in terms of how they want to proceed 
and that they are given as much control as is reasonably possible over decisions regarding how any 
investigation will be progressed and any support that they will be offered. 

 
23. Sexting 

The school will respond to cases of “sexting” (or Youth Produced Sexual Imagery) in line with the UKCIS 
“Sexting in Schools and Colleges” guidance, as set out in the separate Sexting Policy (a copy is in the Policy 
Folder in the Whole School Shared Drive and on the policy page of the school website). 
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24. Online Safety and Mobile Phones 

24.1. The Kingston Academy recognises that the use of technology presents particular challenges and risks to 
pupils and adults both inside and outside of school.  Detailed information about the school’s response to 
online safety can be found in the school’s Online Safety Policy, available on the Policy page of the school 
website and in the Policy Folder in the Whole School Shared Drive. The processes the school has put in 
place to cover any period of remote learning and online teaching during the COVID-19 Pandemic are set 
out in the separate Safeguarding COVID Annex, which is also available on the Policy page of the school 
website and in the Policy Folder in the Whole School Shared Drive. 

 
24.2. The Kingston Academy also recognises the specific risks that can be posed by mobile phones and cameras 

and in accordance with Keeping Children Safe in Education September 2020  has appropriate policies in 
place that are shared and understood by all members of the school community, as set out in the school’s 
Mobile Phone and Personal Devices Policy and also in the Online Safety Policy (including Acceptable Use 
of ICT Agreements) and Staff Code of Conduct which can all be found on the Policy page of the school 
website and in the Policy Folder in the Whole School Shared Drive. 

 
24.3. The Designated Safeguarding Lead has overall responsibility for online safeguarding within the school. 

 
24.4. The Designated Safeguarding Lead and the senior leadership team have read Annex C regarding Online 

Safety within Keeping Children Safe in Education (September 2020) .  
 
25. Looked After Children and Previously Looked After Children 

25.1. We recognise that these children are a particularly vulnerable group.  We have a designated teacher, 
Stuart Holmes (Assistant Head Teacher), who will promote the educational achievement of pupils who: 

● are looked after; 
● are previously looked after; or 
● were adopted out of state care outside England and Wales 

25.2. Please refer to our separate Looked After Children and Previously Looked After Children Policy (a copy can 
be found on the policy page of the school website or by staff in the Policy Folder in the Whole School 
Shared Drive). 

 
26. Safeguarding Pupils with Special Educational Needs and Disabilities 

26.1. The Kingston Academy acknowledges that pupils with special educational needs (SEN) and disabilities can 
face additional safeguarding challenges as they may have an impaired capacity to resist or avoid abuse. 
They have a higher risk of being left out, of being isolated from their peers and are more likely to be 
affected by bullying. They may have speech, language and communication needs which may make it 
difficult to tell others what is happening. 

 
26.2.  The Kingston Academy ensures that all pupils with SEN and disabilities have additional pastoral support 

available to them to ensure that their voice is heard and acted upon.  
 

26.3. Members of staff are made aware that pupils with SEN and disabilities can be disproportionately 
impacted by safeguarding concerns. All members of staff will explore possible indicators of abuse such as 
behaviour/mood change or injuries and not assume that they are related to the pupil’s disability and are 
aware that pupils with SEN and disabilities may not always outwardly display indicators of abuse. 
Additionally, the SENCO has enhanced safeguarding training in recognition that pupils with SEN and 
disabilities can be disproportionately impacted by safeguarding concerns.  
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27. Bullying  
27.1. Our school policy on anti-bullying is set out in a separate document (see the Anti-Bullying Policy on the 

school website and in the Policy Folder in the Whole School Shared Drive) and acknowledges that bullying 
may lead to consideration under child protection procedures. This includes all forms such as online/cyber, 
racist, homophobic and gender related bullying. We keep a record of known bullying incidents. All staff 
are aware that children with SEND and/or differences/perceived differences are more susceptible to 
being bullied. 

 
28. Physical Intervention/Restraint and the use of ‘reasonable force’ 

28.1. Our policy on physical intervention and restraint by staff is set out in the school’s Behaviour, Discipline, 
Exclusions, Restraint and Search policy available on the policy page of the  school website and in the 
Policy Folder in the Whole School Shared Drive. Staff should only use physical intervention in particular 
circumstances, and that even when necessary the minimum force should be used to prevent harm to the 
pupil or another pupil or adult. 

28.2. Positive handling training has been provided by a BILD accredited trainer for all key staff members to 
ensure best practice at all times. 

28.3. Risk assessments will be carried out where individual pupils have SEN, additional needs or challenges that 
mean there is an increased likelihood of physical interventions being required and individual behaviour 
plans will be developed and agreed with the parents/ carers. When considering risk  we will be mindful of 
duties under the Equality Act 2010 in relation to making reasonable adjustments, non-discrimination and 
our Public Sector Equality Duty.  

28.4. We understand that physical intervention which causes injury or severe distress to a child may have to be 
considered under child protection or disciplinary procedures. 
 

 
29. The Curriculum and Staying Safe 

29.1. We recognise that schools play an essential role in helping pupils to understand and identify the 
parameters of what is appropriate pupil and adult behaviour; what is ‘safe’; to recognise when they and 
others close to them are not safe; and how to seek advice and support when they are concerned.  

 
29.2. We use the curriculum to provide opportunities for increasing self-awareness, self-esteem, social and 

emotional understanding, assertiveness and decision making so that pupils have a range of contacts and 
strategies to ensure their own protection and understand the importance of protecting others. This 
includes high risk areas such as  online safety and radicalisation/extremism.  

 
29.3. Pupils are  educated at a level appropriate to their age and ability about a range of safeguarding concerns 

through personal, social and, health education (PSHE) and relationship and sex education (RSE), which 
form part of our Respect Curriculum, tutor time and assemblies. This  includes, but is not limited, to 
bullying (including online/cyber bullying), radicalisation/extremism, child criminal and/or sexual 
exploitation (CSE), neglect, online safety, sexual violence/harassment and consent and ‘sexting’.  

 
29.4. Systems have been established to support the empowerment of pupils to talk to a range of staff. Pupils 

know that there are adults in school whom they can approach if they are worried or unhappy and they 
will be listened to and heard and their concerns will be taken seriously and acted upon as appropriate. 
Specific systems outside of expected day to day classroom interaction and support include: 
● The Nucleus, where welfare leaders are available to pupils for drop in every break and lunchtime 
● Pupil Parliament 
● Health Link Worker and Counsellor 
● School mentors 
● PSHE events 
● Feedback questionnaires from pupils and groups of pupils. 

27 

http://www.thekingstonacademy.org/about-us/policies
https://drive.google.com/drive/folders/0B-iUnYbPzCMzNlhnQUI4R3hZZnc
http://www.thekingstonacademy.org/about-us/policies
https://drive.google.com/drive/folders/0B-iUnYbPzCMzNlhnQUI4R3hZZnc


                                                                                                                            Safeguarding and Child Protection Policy 

 
30. The Use of School Premises by Other Organisations 

30.1. Where services or activities are provided separately by another body using the school premises, the Head 
Teacher will seek written assurance that the organisation concerned has appropriate policies and 
procedures in place with regard to safeguarding children and child protection and that relevant 
safeguarding checks have been made in respect of staff and volunteers.  

 
30.2. If this assurance is not achieved then an application to use premises will be refused, see separate Lettings 

Policy (copy available in the Policy page of the school website and in the Policy Folder). 
 
31. Security 

31.1. All members of staff have a responsibility for maintaining awareness of buildings and grounds security 
and for reporting concerns that may come to light.  

 
31.2. Appropriate checks are undertaken/supervision maintained in respect of visitors and volunteers coming 

into school as set out in our separate Visitors and Contractors Policy, available on the Policy page of the 
school website and in the Policy Folder in the Whole School Shared Drive.  

 
31.3. The school will not accept the behaviour of any visitor (including parents/carers) that threatens school 

security or makes any pupil or adult feel unsafe. The police may be called and such behaviour may lead to 
a decision to refuse access for that individual to the school site. 

 
32. Adults who supervise pupils on work experience  

When organising work experience, we will ensure that policies and procedures are in place to protect pupils 
from harm and will consider whether it is necessary for barred list checks to be carried out on the individuals 
who supervise a pupil under 16 on work experience. This will depend on the specific circumstances of the work 
experience, including the nature of the supervision, the frequency of the activity being supervised, and whether 
the work is regulated activity.  

 
33. Children staying with host families during exchange visits 

When arranging an exchange visit and the care and accommodation of a child with a host family, we will 
consider their safety and how best to minimise the risk of harm: 
 

The suitability of adults in UK host families 
33.1. A member of the Senior Leadership Team will use their professional judgement to consider what available 

intelligence/information is relevant to their assessment of the suitability of the adults in those families 
who will be responsible for a visiting child during the stay.  
 

33.2. A DBS enhanced certificate with barred list information will be obtained in respect of all adults in the 
household. If this establishes that any adult is barred from engaging in regulated activity relating to 
children, the family will not be permitted to host. A DBS enhanced certificate may also be obtained in 
respect of anyone aged 16 or over in the household. 
 

33.3. Where criminal record information is disclosed by any of these checks a member of the Senior Leadership 
Team will consider, alongside all other intelligence obtained, whether the adult would be a suitable host 
for a child. All communication with a family regarding their suitability to act as a host will be undertaken 
by a member of the Senior Leadership Team. 
 

The suitability of adults in host families abroad 
33.4. Whilst it is not possible for schools to obtain DBS checks on host families abroad, we will liaise with our 

partner schools to ensure that similar assurances are undertaken prior to the visit and to agree the 
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arrangements in place. If necessary we will contact the foreign embassy or High Commission of the 
country in question to discuss what checks may be possible. 
 

33.5. A member of the Senior Leadership Team will use their professional judgement to satisfy themselves that 
the arrangements are appropriate and sufficient to effectively safeguard every pupil who will take part in 
the exchange and parents will be made aware of the agreed arrangements.  
 

33.6. All children, whether staying with a host family in the UK or abroad will be given details of who they 
should contact in an emergency or should a situation arise that makes them feel uncomfortable. 

 
 

34. Related Safeguarding Policies  
34.1. We are aware that safeguarding is fundamental to the welfare of all pupils in our care. This policy is 

therefore one of a series in the school’s integrated safeguarding portfolio and should be read in 
conjunction with the policies and other documents listed below (copies are available on the Policy Page 
on the school website and to staff in the Policy Folder  within the Whole School Shared Drive):  

● Allegations of Abuse Made Against Teachers and Other Staff 
● Anti-Bullying 
● Attendance (including Children Missing Education) 
● Behaviour, Discipline, Exclusions, Restraint and Searches Policy  
● Data Protection 
● Health and Safety (including First Aid) 
● Mobile Phones and Personal Devices  
● Online Safety  
● School Visits and Trips 
● Staff Behaviour and Code of Conduct 
● Safer Recruitment  
● Sex and Relationships Education 
● Sexting 
● Visitors and Contractors 
● Whistle-Blowing  

 
35. Monitoring and Review 

35.1. All school staff (including temporary/agency staff and volunteers) and parents/carers have access to a 
copy of this policy, either via the  Policy page of the school website or in the Policy Folder in the Whole 
School Shared Drive.  

 
35.2. All staff sign annually to the effect that they have read and understood the contents of this policy. 

  
35.3. This policy will be reviewed at least annually and/or following any updates to national and local guidance 

and procedures. 
 

35.4. The Designated Safeguarding Lead, Safeguarding Team and Head Teacher will review this policy 
immediately following any child protection or safeguarding breaches, concerns or ‘near misses’ in school 
or allegations against staff to ensure that it reflects appropriate, accurate and up-to-date safeguarding 
practice and procedures.  

 
35.5. A ‘lessons learnt’ meeting must be held following any serious child protection or safeguarding issue, 

attended by the Designated Safeguarding Lead and Deputy Designated Safeguarding Leads, the Head 
Teacher and one of the named safeguarding trustees, to review the school’s procedures and this policy 
and to make recommendations for amendments and additions in response to that issue. 
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35.6. The implementation of this policy and our procedures will be monitored and evaluated by: 

 

● An annual external audit of safeguarding procedures and practice and a Safeguarding Action Plan 

following from it; 
● A termly report to the Pupil Welfare and Community Committee (to include a review of the 

Safeguarding Action Plan and bullying data) 
● An annual report to the Trust Board detailing staff training and induction, safeguarding policies, 

external audits and how the school is promoting safeguarding, safeguarding issues and any priorities 

identified going forward 
● trustee visits to the school 
● SLT ‘drop ins’ and discussions with children and staff 
● pupil surveys and questionnaires 
● scrutiny of attendance data 
● scrutiny of a range of risk assessments 
● logs of bullying/racist/behaviour incidents for the Senior Leadership Team  and the Trust Board to 

monitor 
● review of parental concerns and parent questionnaires  

 
35.7. The policy is reviewed annually by the Trust Board of Kingston Educational Trust and by a member of the 

Senior Leadership Team in consultation with the Designated Safeguarding Lead and other staff with 
safeguarding and child protection expertise. 

 
Approved and adopted by Kingston Educational Trust on 11 September 2019 
 
Next review due: September 2021 
 
 
Signed:  
 
 
Sophie Cavanagh, Head Teacher 
 
 
Graham Willett, Chair Kingston Educational Trust 
 
(Due to COVID-19 restrictions the Chair and Head teacher were not physically present to sign the document) 
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Appendix 1: Definitions and Example Indicators of Abuse 
 

All staff should read and understand Part One and Annex A (which sets out further definitions and indicators of 
specific safeguarding risks) of ‘Keeping Children Safe in Education’ (September 2020) 

. 

All staff should be aware that abuse and safeguarding issues are rarely standalone events that can be covered by 
one definition or label.  In most cases multiple issues will overlap with one another.  

 

The following definitions have been adapted from the statutory guidance Working Together to Safeguard Children 
(July 2018) 

 

Abuse is a form of maltreatment of a child who suffers or is at risk of suffering significant harm. Somebody may 
abuse or neglect a child by inflicting harm, or by failing to act to prevent harm. Children may be abused in a family 
or in an institutional or community setting by those known to them, or by strangers. They may be abused by an 
adult or adults or another child or children. It should be noted that abuse can be carried out both on and offline and 
be perpetrated by men, women and children.  

 

Abuse against children and young people is broadly divided into four categories: Sexual Abuse, Physical Injury, 
Emotional Abuse and Neglect. Brief definitions and signs are given below: 
 
Sexual abuse: involves forcing or enticing a child or young person to take part in sexual activities, not necessarily 
involving a high level of violence, whether or not the child is aware of what is happening. The activities may involve 
physical contact, including assault by penetration (for example rape or oral sex) or non-penetrative acts such as 
masturbation, kissing, rubbing and touching outside of clothing. They may also include non-contact activities, such 
as involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging 
children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse (including via the 
internet). Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as 
can other children. Sex offenders have no common profile, and it is important to avoid attaching any significance to 
stereotypes around their background or behaviour. 
 
Boys and girls of all ages may be sexually abused and are frequently scared to say anything due to guilt and/or fear. 
This is particularly difficult for a child to talk about and full account should be taken of the cultural sensitivities of 
any individual child/family. If a child makes an allegation of sexual abuse, it is very important that they are taken 
seriously. Allegations can often initially be indirect as the child tests the professional’s response. Recognition can be 
difficult, unless the child discloses and is believed. There may be no physical signs and indications are likely to be 
emotional / behavioural.  

 
Signs that MAY INDICATE Sexual Abuse 

● Sudden changes in behaviour and school performance  
● Conduct/ displays of affection which are sexual and age inappropriate  
● Self-harm, eating disorder, self-mutilation or attempts at suicide  
● Alluding to secrets which they cannot reveal  
● Tendency to cling or need constant reassurance  
● Regression to younger behaviour for example thumb sucking, playing with discarded toys, acting like a baby  
● Distrust of familiar adults e.g. anxiety of being left with relatives, a childminder or lodger  
● Unexplained gifts or money  
● Depression and withdrawal  
● Unwillingness or fear of undressing, eg for PE (but this may be related to cultural norms or physical 

difficulties) 
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● Sleep disturbances or nightmares 
● Phobias or panic attacks 
● Pain or itching of genital area 
● Injuries to the genital or anal areas, bruising to buttocks, abdomen and thighs 
● Wetting or soiling 
● Indiscriminate choice of sexual partners 
● Sexually transmitted disease  
● Pregnancy in a younger girl where the identity of the father is not disclosed 
● Fire setting  

 
 
Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, 
drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a 
parent or carer fabricates the symptoms of, or deliberately induces, illness in a child. This situation is now known as 
illness fabricated or induced by carer (previously Munchausen Syndrome by Proxy). 
 
Signs that MAY INDICATE physical abuse 

● Bruises and abrasions around the face  
● Damage or injury around the mouth  
● Bilateral injuries such as two bruised eyes  
● Bruising to soft area of the face such as the cheeks  
● Fingertip bruising to the front or back of torso  
● Bite marks  
● Burns or scalds (unusual patterns and spread of injuries)  
● Deep contact burns such as cigarette burns  
● Injuries suggesting beatings (strap marks, welts, hand or hair brush prints)  
● Bruising or tears around, or behind, the earlobe/s indicating injury by pulling or twisting 
● Bruising around the face 
● Bruising on the arms, buttocks and thighs may be an indicator of sexual abuse 
● Repeated or multiple bruising on the head or on sites unlikely to be injured accidentally 
● Variation in colour of bruises possibly indicating injuries caused at different times 
● A large number of scars or scars of different sizes or ages, or on different parts of the body 
● Covering arms and legs even when hot  
● Aggressive behaviour or severe temper outbursts/self destructive tendencies/withdrawal from physical 

contact/fear of returning home.  
Injuries need to be accounted for. Inadequate, inconsistent or excessively plausible explanations or a delay in 
seeking treatment, or a reluctance to give information or mention previous injuries should signal concern, as well 
as family use of different doctors and A&E Departments. 
 
Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and adverse effects on 
the child’s emotional development. It may involve conveying to a child that they are worthless or unloved, 
inadequate, or valued only insofar as they meet the needs of another person. It may include not giving the child 
opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how they 
communicate. It may feature age or developmentally inappropriate expectations being imposed on children. These 
may include interactions that are beyond a child’s developmental capability as well as overprotection and limitation 
of exploration and learning, or preventing the child participating in normal social interaction. It may involve seeing 
or hearing the ill-treatment of another (eg where there is domestic violence and abuse). It may involve serious 
bullying (including online/ cyberbullying), causing children frequently to feel frightened or in danger, or the 
exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a 
child, although it may occur alone.  
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Signs that MAY INDICATE emotional abuse 
● Over reaction to mistakes  
● Lack of self-confidence/esteem  
● Fear of new situations 
● Sudden speech disorders  
● Self-harming  
● Inappropriate responses to painful situations 
● Eating Disorders 
● Extremes of passivity and/or aggression  
● Compulsive stealing  
● Drug, alcohol, solvent abuse  
● Abnormal attachment between a child and parent or no attachment 
● Fear of parents being contacted  
● Unwillingness or inability to play  
● Withdrawn or seen as a ‘loner’ and difficulty relating to others 
● Excessive need for approval, attention and affection  
● Running away 

 
Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the 
serious impairment of the child’s health or development. Neglect may involve a parent or carer failing to: provide 
adequate food, clothing and shelter (including exclusion from home or abandonment); protect a child from physical 
and emotional harm or danger; ensure adequate supervision (including the use of inadequate care-givers); or 
ensure access to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a 
child’s basic emotional, social and educational needs.  
 
Children and young people with disabilities can be particularly vulnerable to neglect due to the increased level of 
care they may require. Although neglect can be perpetrated consciously as an abusive act by a parent, it is rarely an 
act of deliberate cruelty. Neglect is usually defined as an omission of care by the child’s parent, often due to one or 
more unmet needs of their own. These could include domestic abuse, mental health issues, learning disabilities, 
substance misuse, or social isolation/exclusion. 
 
Signs that MAY INDICATE neglect.  

● Constant hunger  
● Poor personal hygiene  
● Constant tiredness  
● Inadequate clothing  
● Frequent lateness or non-attendance at School  
● Untreated medical or dental problems  
● Poor relationship with peers  
● Compulsive stealing and scavenging  
● Rocking, hair twisting and thumb sucking  
● Running away 
● Loss of weight or being constantly underweight  
● Low self esteem  
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Appendix 2: Specific Safeguarding Issues 
(Also See Annex A of Keeping Children Safe in Education September 2020 edition  ) 

 
Children Missing Education 
 
The Kingston Academy recognises that all children, regardless of their circumstances, are entitled to a full time 
education which is suitable to their age, ability, aptitude and any special educational needs they may have. We are 
aware that a child going missing from education is a potential indicator of abuse or neglect (including  sexual abuse 
or exploitation) and can also be a sign of child criminal exploitation (including involvement in county lines),  mental 
health problems or risk of substance abuse, and raises potential safeguarding concerns such as travelling to conflict 
zones, female genital mutilation and forced marriage.  
 
The Kingston Academy has procedures in place for responding to unauthorised absence and for dealing with 
children that go missing from education, particularly on repeat occasions, to help identify the risk of abuse and 
neglect, including criminal and sexual exploitation, and to help prevent the risks of their going missing in future. For 
further information, please access the school’s Attendance Policy (available on the Policy page of the school 
website or in the Policy Folder in the Whole School Shared Drive).  
 
County Lines 
(See: Home Office Criminal Exploitation of Children and Vulnerable Adults: County Lines  7 February 2020) 
The UK government defines county lines as: “a term used to describe gangs and organised criminal networks 
involved in exporting illegal drugs into one or more importing areas within the UK, using dedicated mobile phone 
lines or other forms of ‘deal line’. They are likely to exploit children and vulnerable adults to move and store the 
drugs and money, and they will often use coercion, intimidation, violence (including sexual violence) and weapons.” 
 

County lines exploitation: 

● can affect any child or young person (male or female) under the age of 18 years 

● can affect any vulnerable adult over the age of 18 years 

● can still be exploitation even if the activity appears consensual 

● can involve force and/or enticement-based methods of compliance and is often accompanied by 

violence or threats of violence 

● can be perpetrated by individuals or groups, males or females, and young people or adults 

● is typified by some form of power imbalance in favour of those perpetrating the exploitation 

Some potential indicators of county lines involvement and exploitation are listed below, with those at the top of 
particular concern: 

● persistently going missing from school or home and / or being found out-of-area 
● unexplained acquisition of money, clothes, or mobile phones 

● excessive receipt of texts / phone calls and/or having multiple handsets 

● relationships with controlling / older individuals or groups 

● leaving home / care without explanation 

● suspicion of physical assault / unexplained injuries 

● parental concerns 

● carrying weapons 

● significant decline in school results / performance 

● gang association or isolation from peers or social networks 
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● self-harm or significant changes in emotional well-being 

Child Criminal Exploitation (CCE) 
Child criminal exploitation is where an individual or group takes advantage of an imbalance of power to coerce, 
control, manipulate or deceive a child or young person under the age of 18 into any criminal activity: 

● in exchange for something the victim needs or wants, and/or  
● for the financial or other advantage of the perpetrator or facilitator and/or  
● through violence or the threat of violence.  

The victim may have been criminally exploited even if the activity appears consensual. Child criminal exploitation 
does not always involve physical contact; it can also occur through the use of technology. 

It is common in county lines but also includes for example children forced to work in cannabis farms or factories or 

to commit theft or to threaten other young people. Some of the following can be indicators of CCE:  

● children who appear with unexplained gifts or new possessions;  

● children who associate with other young people involved in exploitation;  

● children who suffer from changes in emotional well-being;  

● children who misuse drugs and alcohol;  

● children who go missing for periods of time or regularly come home late; and  

● children who regularly miss school or education or do not take part in education. 

 
Child Sexual Exploitation (CSE)  
 
Child Sexual Exploitation is defined in the Department for Education Child Sexual Exploitation Definition and 

Guide for Practitioners February 2017:  
 

‘Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group takes 
advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the 
age of 18 into sexual activity (a) in exchange for something the victim needs or wants, and/or (b) for the 
financial advantage or increased status of the perpetrator or facilitator. The victim may have been sexually 
exploited even if the sexual activity appears consensual. Child sexual exploitation does not always involve 
physical contact; it can also occur through the use of technology.’ 

  
The Kingston Academy identifies that CSE involves exploitative situations, contexts and relationships where young 

people may receive something (for example food, accommodation, drugs, alcohol, gifts, money or in some cases 
simply affection) as a result of engaging in sexual activities. 

 
Members of staff recognise that children at risk of CSE need to be identified and issues relating to CSE should be 

approached in the same way as protecting children from other risks.  They are aware that sexual exploitation can 
take many forms ranging from the seemingly ‘consensual’ relationship where sex is exchanged for affection or 
gifts, to serious organised crime by gangs and groups. What marks out exploitation is an imbalance of power in 
the relationship. The perpetrator always holds some kind of power over the victim which increases as the 
exploitative relationship develops. Sexual exploitation may involve varying degrees of coercion, intimidation or 
enticement, including unwanted pressure from peers to have sex, sexting, sexual bullying including cyberbullying 
and grooming. However, it also important to recognise that some young people who are being sexually exploited 
do not exhibit any external signs of this abuse or recognise this as abusive. The following list of indicators is not 
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exhaustive or definitive but it does highlight common signs which can assist professionals in identifying children 
or young people who may be victims of sexual exploitation: 

 
● underage sexual activity 
● inappropriate sexual or sexualised behaviour 
● sexually risky behaviour, 'swapping' sex 
● repeat sexually transmitted infections 
● in girls, repeat pregnancy, abortions, miscarriage 
● receiving unexplained gifts or gifts from unknown sources 
● having multiple mobile phones and worrying about losing contact via mobile 
● having unaffordable new things (clothes, mobile) or expensive habits (alcohol, drugs) 
● changes in the way they dress 
● going to hotels or other unusual locations to meet friends 
● seen at known places of concern 
● moving around the country, appearing in new towns or cities, not knowing where they are 
● getting in/out of different cars driven by unknown adults 
● having older boyfriends or girlfriends 
● contact with known perpetrators 
● involved in abusive relationships, intimidated and fearful of certain people or situations 
● hanging out with groups of older people, or anti-social groups, or with other vulnerable peers 
● associating with other young people involved in sexual exploitation 
● recruiting other young people to exploitative situations 
● truancy, exclusion, disengagement with school, opting out of education altogether 
● unexplained changes in behaviour or personality (chaotic, aggressive, sexual) 
● mood swings, volatile behaviour, emotional distress 
● self-harming, suicidal thoughts, suicide attempts, overdosing, eating disorders 
● drug or alcohol misuse 
● getting involved in crime 
● police involvement, police records 
● involved in gangs, gang fights, gang membership 
● injuries from physical assault, physical restraint, sexual assault. 

 
 
Female Genital Mutilation (FGM)  
Female Genital Mutilation (FGM) comprises all procedures involving partial or total removal of the external female 
genitalia for non-medical reasons and is illegal in England and Wales under the FGM Act (2003). From 31 October 
2015 a mandatory reporting duty requires teachers to report ‘known’ cases of FGM in under 18s, which are 
identified in the course of their professional work, to the police. 
 
Circumstances and occurrences that may point to a risk of FGM happening are: 

● Child talking about getting ready for a special ceremony 
● Family taking a long trip abroad 
● Child’s family being from one of the ‘at risk’ communities for FGM (Kenya, Somalia, Sudan,  Sierra Leone, 

Egypt, Nigeria, Eritrea as well as non-African communities including Yemen, Afghanistan, Kurdistan, 
Indonesia and Pakistan) 

● Knowledge that the child’s sibling has undergone FGM 
● Child talks about going abroad to be ‘cut’ or to prepare for marriage 

 
Signs that may indicate a child has undergone FGM: 

● Prolonged absence from school and other activities 
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● Behaviour change on return from a holiday abroad, such as being withdrawn and appearing subdued 
● Bladder or menstrual problems 
● Finding it difficult to sit still and looking uncomfortable 
● Complaining about pain between the legs 
● Mentioning something somebody did to them that they are not allowed to talk about 
● Secretive behaviour, including isolating themselves from the group 
● Reluctance to take part in physical activity 
● Repeated urinary tract infection 

 
 
Forced Marriage 
 
Forced Marriage (an entirely separate issue from arranged marriage) is a crime in England and Wales. A forced 
marriage is one entered into without the full and free consent of one or both parties and where violence, threats 
(physical, emotional and psychological) or any other form of coercion is used to cause a person to enter into a 
marriage. Young men and women can be at risk in affected ethnic groups. Disclosure may come from younger 
siblings. Concerns should be reported to the Designated Safeguarding Lead and staff should contact the Forced 
Marriage Unit for advice and information (telephone: 020 7008 0151 or email: fmu@fco.gov.uk  
 
‘Honour based’ abuse   
 
Staff are aware that ‘Honour-based’ abuse encompasses a range of abuse (regardless of the motivation), including 
crimes,  which have been committed to protect or defend the honour of the family and/or the community, 
including Female Genital Mutilation (FGM), forced marriage, and practices such as breast ironing.  
 
The indicators of honour based abuse and associated factors will be covered with staff within the school 
safeguarding training. All members of staff are alert to the possibility of a child being at risk, or already having 
suffered honour based abuse and will report as a safeguarding concern to the Designated Safeguarding Lead.  
 
 
Radicalisation and Extremism 
 
Extremism goes beyond terrorism and includes people who target the vulnerable – including the young – by 
seeking to sow division between communities on the basis of race, faith or denomination; justify discrimination 
towards women and girls; persuade others that minorities are inferior; or argue against the primacy of democracy 
and the rule of law in our society. Extremism is defined in the government’s Counter Extremism Strategy 2015 as 
the vocal or active opposition to our fundamental values, including the rule of law, individual liberty and the mutual 
respect and tolerance of different faiths and beliefs. We also regard calls for the death of members of our armed 
forces as extremist.  
 
Radicalisation refers to the process by which a person comes to support terrorism and extremist ideologies 
associated with terrorist groups.  
 
 
In the prevention of the promotion of extremism and radicalisation, The Kingston Academy has adopted a 
statement on the Prevention of Radicalisation and Extremism (available on the Policy page of the school website or 
in the Policy Folder in the Whole School Shared Drive).  All staff and trustees receive PREVENT training. 

When any member of staff has concerns that a pupil may be at risk of radicalisation they should follow normal 
safeguarding procedures and report them to the Designated Safeguarding Lead, who will follow local and national 
guidance.  If the matter is urgent then the police must be contacted by dialling 999. In non-urgent cases where 
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police advice is sought then dial 101. The Department of Education has also set up a dedicated telephone helpline 
for staff and trustees to raise concerns around Prevent (020 7340 7264). 
 
There is no such thing as a “typical extremist”: those who become involved in extremist actions come from a range 
of backgrounds and experiences, and most individuals, even those who hold radical views, do not become involved 
in violent extremist activity. 
 
Pupils may become susceptible to radicalisation through a range of social, personal and environmental factors - it is 
known that extremist groups make use of the internet to radicalise and recruit and to promote extremist materials 
and can exploit vulnerabilities in individuals to drive a wedge between them and their families and communities.   It 
is vital that school staff are able to recognise those vulnerabilities, indicators include: 
 

● Changes in the pupil’s behaviour, which could indicate that they may be in need of help or protection; 
● Identity Crisis – the pupil is distanced from their cultural/religious heritage and experiences discomfort 

about their place in society; 
● Personal Crisis – the pupil may be experiencing family tensions; a sense of isolation; and low 

self-esteem; they may have dissociated from their existing friendship group and become involved with 
a new and different group of friends; they may be searching for answers to questions about identity, 
faith and belonging; 

● Personal Circumstances – migration; local community tensions; and events affecting the pupil’s country 
or region of origin may contribute to a sense of grievance that is triggered by personal experience of 
racism or discrimination or aspects of Government policy; 

● Unmet Aspirations – the pupil may have perceptions of injustice; a feeling of failure; rejection of civic 
life;  

● Experiences of Criminality – which may include involvement with criminal groups, imprisonment, and 
poor resettlement/reintegration; 

● Special Educational Need – pupils may experience difficulties with social interaction, empathy with 
others, understanding the consequences of their actions and awareness of the motivations of others. 

 
This list is not exhaustive, nor does it mean that all young people experiencing the above are at risk of radicalisation 
for the purposes of violent extremism. Other risk factors could include: 
 

● Being in contact with extremist recruiters; 
● Accessing violent extremist websites, especially those with a social networking element; 
● Possessing or accessing violent extremist literature; 
● Using extremist narratives and a global ideology to explain personal disadvantage; 
● Justifying the use of violence to solve societal issues; 
● Joining or seeking to join extremist organisations; and 
● Significant changes to appearance and /or behaviour; 
● Experiencing a high level of social isolation resulting in issues of identity crisis and / or personal crisis. 

 
 
Self-Harm and Suicide  
Suicide is a complex issue, usually with no single cause. However, there is some evidence to suggest that pupils may 
be more vulnerable who: 

● Have previously experienced bereavement or 
● Have undergone a personal crisis,  
● Have mental health problems, 
● Are in marginal groups 
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Self-harm can be a short term behaviour that is triggered by particular stresses and resolves fairly quickly or it may 
be part of a long term pattern of behaviours that are associated with more serious emotional/mental health issues. 
 
If a person is self-harming it can be very upsetting. People often think that self-harm is closely linked to suicide, 
however the vast majority of people who self-harm are not trying to kill themselves. It is their way of coping with 
difficult feelings and circumstances. It is possible that some incidents of self-harm may go too far and accidentally 
end up as suicide. But in essence, the two are very different with different intended outcomes.  
 
Definition of Self-Harm  
Self-harm is any behaviour where the intent is to deliberately cause harm to one’s own body for example:  

● Cutting, scratching, scraping or picking skin  
● Swallowing inedible objects  
● Taking an overdose of prescription or non-prescription drugs  
● Swallowing hazardous materials or substances  
● Burning or scalding  
● Hair-pulling  
● Banging or hitting the head or other parts of the body  
● Scouring or scrubbing the body excessively  
● Control of eating patterns, e.g. anorexia, bulimia, overeating  
● Indulging in risky sexual behaviour  
● Destructive use of alcohol/drugs  

 
Cycle of Self-Harm. 
Inflicting pain produces endorphins. These are natural pain relievers and can give temporary relief from distress 
and emotional pain and induce a feeling of peace. This can become an addictive sensation which in turn makes it 
difficult to stop self-harm behaviour.  
 
Risk Factors  
The following risk factors, particularly in combination, may make a child particularly vulnerable to self-harm:  
Individual Factors:  

● Depression / anxiety  
● Poor communication skills  
● Low self-esteem  
● Poor problem-solving skills  
● Hopelessness  

● Impulsivity  

● Drug or alcohol abuse  
 
Family Factors:  

● Unreasonable expectations  
● Neglect or physical, sexual or emotional abuse  
● Poor parental relationships and arguments  
● Depression, self-harm or suicide in the family  
● Recent trauma e.g. death of a relative, parental divorce  

 
Social Factors:  

● Difficulty in making relationships / loneliness  
● Being bullied or rejected by peers  

 
Warning Signs  
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As most self-harm is privately or secretly carried out it can be hard to notice that a child is self-harming but some 
signs to look out for are:  

● Changes in clothing to cover parts of the body, e.g. wearing long sleeved tops  
● Reluctance to participate in previously enjoyed physical activities, particularly those that involve 

wearing shorts or swimsuits, for example  
● Changes in eating and/or sleeping habits (e.g. pupil may appear overly tired if not sleeping well) 
● Changes in consumption of drugs/alcohol  
● Changes in levels of activity or mood  
● Increasing isolation from friends/family 
● Changes in activity and mood e.g. more aggressive or introverted than usual  

● Lowering of academic achievement  

● Talking or joking about self-harm or suicide  

● Expressing feelings of failure, uselessness or loss of hope  

 
Management of the Contagion Effect  
Social contagion refers to the way in which behaviour like self-harm can spread among members of a group. The 
risk for contagion is increased when high-status or “popular” pupils are self-harming or when self-harm is used as a 
means for pupils to feel a sense of belonging to a particular group. Self-harm can also become an acceptable way of 
dealing with stress and anxiety within a friendship group. Staff who have been made aware that a pupil is 
self-harming must remain vigilant in case their peers are also self-harming. 
 
To prevent social contagion in schools, staff should reduce communication around self-harm. If a pupil is 
self-harming, they should be advised not to explicitly talk with other pupils about engaging in self-harm. Staff 
should also help pupils manage scars and wounds and visible scars, wounds and cuts should be discouraged.  
 
To reduce the risk of self harm  pupils are educated about signs of distress in themselves and others, as well as the 
use of positive coping skills, as part of our  programme of PSHE education which incorporates aspects of children’s 
emotional wellbeing and mental health.  
 
The Samaritans report that recent research on suicide ‘contagion’ suggest that in young people especially, exposure 
to suicide can lead to increased risk of suicidal thoughts. Following the suicide or attempted suicide of any pupil, 
Teachers who know the pupils best should be alert to any pupils who are excessively upset or disturbed. These 
young people should be offered appropriate support or referral to specialist services without delay. 
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Appendix 3 -National Support Organisations 
 
Support for staff 

● Education Support Partnership: www.educationsupportpartnership.org.uk  
● Professional Online Safety Helpline: www.saferinternet.org.uk/helpline  

 
Support for Children 

● NSPCC: www.nspcc.org.uk  
● ChildLine: www.childline.org.uk 
● Kooth: www.kooth.com safe and anonymous online support for young people 
● Papyrus: www.papyrus-uk.org national UK charity dedicated to the prevention of young suicide and offers 

a helpline to give support, practical advice and information to any young person feeling suicidal or  anyone 
who is concerned that a young person may be suicidal.   

● Young Minds: www.youngminds.org.uk Information on a range of subjects relevant to young people and 
their emotional health and wellbeing and a Helpline for parents 

● The Mix: www.themix.org.uk support service for young people aged 13-25 
● Calm Harm and Clear Fear - apps available on both iOS and Android supporting anxiety and thoughts of self 

harm 
 
Support for adults 

● Family Lives: www.familylives.org.uk provides advice and support 
● Crime Stoppers: www.crimestoppers-uk.org  
● Victim Support: www.victimsupport.org.uk  
● Kidscape: www.kidscape.org.uk Provides help with bullying 
● The Samaritans: www.samaritans.org  
● Mind: www.mind.org.uk 
● NAPAC (National Association for People Abused in Childhood): www.napac.org.uk 
● MOSAC: www.mosac.org.uk support for parents and carers of sexually abused children 
● Action Fraud: www.actionfraud.police.uk reporting centre for fraud and cyber crime 

 
Support for Learning Disabilities 

● Respond: www.respond.org.uk  
● Mencap: www.mencap.org.uk  

 
Domestic Abuse 

● Kingston DV Hub: 
https://www.kingston.gov.uk/info/200314/domestic_and_sexual_violence/929/get_help_from_domestic_
or_sexual_violence 

● Refuge: www.refuge.org.uk  
● Women’s Aid: www.womensaid.org.uk  
● Men’s Advice Line: www.mensadviceline.org.uk 
● Mankind: www.mankindcounselling.org.uk  

 
Honour based Abuse 

● Forced Marriage Unit: https://www.gov.uk/guidance/forced-marriage  
 
Sexual Abuse and Child Sexual Exploitation 

● Lucy Faithfull Foundation: www.lucyfaithfull.org.uk  
● Stop it Now!: www.stopitnow.org.uk 
● Parents Protect: www.parentsprotect.co.uk  
● CEOP: www.ceop.police.uk 

41 

http://www.educationsupportpartnership.org.uk/
http://www.saferinternet.org.uk/helpline
http://www.nspcc.org.uk/
http://www.childline.org.uk/
http://www.kooth.com/
http://www.papyrus-uk.org/
http://www.youngminds.org.uk/
http://www.themix.org.uk/
http://www.familylives.org.uk/
http://www.crimestoppers-uk.org/
http://www.victimsupport.org.uk/
http://www.kidscape.org.uk/
http://www.samaritans.org/
http://www.mind.org.uk/
http://www.napac.org.uk/
http://www.mosac.org.uk/
http://www.actionfraud.police.uk/
http://www.respond.org.uk/
http://www.mencap.org.uk/
https://www.kingston.gov.uk/info/200314/domestic_and_sexual_violence/929/get_help_from_domestic_or_sexual_violence
https://www.kingston.gov.uk/info/200314/domestic_and_sexual_violence/929/get_help_from_domestic_or_sexual_violence
http://www.refuge.org.uk/
http://www.womensaid.org.uk/
http://www.mensadviceline.org.uk/
http://www.mankindcounselling.org.uk/
https://www.gov.uk/guidance/forced-marriage
http://www.lucyfaithfull.org.uk/
http://www.stopitnow.org.uk/
http://www.parentsprotect.co.uk/
http://www.ceop.police.uk/


                                                                                                                            Safeguarding and Child Protection Policy 

● Marie Collins Foundation: www.mariecollinsfoundation.org.uk  
● Internet Watch Foundation (IWF): www.iwf.org.uk/ 

 
Online Safety 

● CEOP: www.ceop.police.uk 
● Childnet International: www.childnet.com  
● UK Safer Internet Centre: www.saferinternet.org.uk  
● Parents Info: www.parentinfo.org  
● Internet Matters: www.internetmatters.org  
● Net Aware: www.net-aware.org.uk 
● ParentPort: www.parentport.org.uk 
● Get safe Online: www.getsafeonline.org 

 
Radicalisation and hate 

● Educate against Hate: www.educateagainsthate.com  
● Counter Terrorism Internet Referral Unit: www.gov.uk/report-terrorism 
● True Vision: www.report-it.org.uk  
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