
 

 
Part A Minutes of a Meeting of the Board of Trustees 

held virtually (via Google Hangouts Meet) on Monday 30 March 2020 at 5.00pm   
 
Trustees Present:  
Jenny Ashley (JAS) Steve Havers (SHA) 
Bart Balus (BBA) Andrew Hudson (AHU)  
Iain Beith (IBE) Elizabeth Matharu (EMA) 
Carol Buchanan (CBU) Nigel Sale (NSA) 
Estelle Cable (ECA) Sean Weston (SWE)
Sophie Cavanagh (SCA) (Head Teacher) Graham Willett (GWI) (Chair)   
Sue Conder (SCO) Jenni Woods (JWO)

  
Also present: 
Tom Brook (TBR) (Deputy Head teacher), Julie Dudley (JDU) (Chief Operating Officer) and 
Zara Gallagher (ZGA) (Head of Governance and Legal) (Clerk) 
(All decisions taken were the unanimous decisions of the trustees present unless otherwise stated) 

  Status 

1 Virtual Meetings  
a. The proposal to conduct trust meetings virtually until further notice, due to the COVID-19 

lockdown, was agreed.  
b.  All those participating consented to the recording of the meeting, as a precaution for the 

purpose of ensuring accurate minutes can be produced by the Clerk (in case of any loss of 
signal). 

c. The draft Protocol for Virtual Meetings (Paper A) was discussed. Subject to the proviso that 
alternatives to Google Hangout Meet may be used (such as Zoom) the Protocol was agreed.  

 

2. Apologies for absence 
Apologies were received and accepted from PMA and CVE. 

 

3. Declarations of interest  
No trustee declared any pecuniary or other interest in any agenda item. 

 

4. Approval of the draft Minutes (Paper B) and draft Confidential Minutes (Paper Bi) 
The minutes and confidential minutes of the extraordinary Trust Board meeting held on 24 February 
2020 were approved for accuracy. 

 

5. Matters arising See Table of Action Points below.  

6. Record of board approval by email since the last meeting: 
Board approval of the placing of the Chromebook order in the sum of £56,250 by email on 20 March 
was noted.  

 

7. Head Teacher’s Report 
The Head teacher explained that the usual written report has been prepared, but needs to be 
finalised and will follow. A verbal update was provided on the following key areas: 
a. COVID-19  

i. On the evening of Tuesday 3 March the Head teacher was informed that a pupil had tested 
positive for COVID-19. TKA was the first school to be in that situation and was supported in its 
response by AfC and Public Health England (PHE). The school closed for a day on the following 
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Friday and an enhanced clean was completed. Prior to reopening on Monday, the Head 
teacher had met with a group of parents, staff and trustees in school on Sunday to get a sense 
of how the community was feeling. On Wednesday 18 March the Government had 
announced that all schools would close on Friday 20 March and that public exams would not 
be sat in June. 

ii. A Leavers  Assembly was held for Year 11 on the day the school closed, but many were not 
present and the school is committed to bringing them together at a later date for an event, 
such as a prom or awards ceremony. 

iii. The school has put in place a learning continuity plan and has the benefit of being an early 
adopter of technology. Staff have been delivering a very high quality daily timetable. The 
Senior Leadership Team (SLT) have been reviewing feedback and looking at sustainability and 
rationalisation and new timetables for after Easter will be issued for Key Stage 3 and 4 and for 
Year 11 on Friday.  

iv. Wellbeing has also been a focus: Aspire SMART sessions have continued, as well as weekly 
assemblies, there has been a mental health bulletin and TKA Mini Breaks has been launched 
(with suggestions of fun things to do).  The school does not want pupils to spend the whole 
day in front of a screen and one third of engagement has been away from technology 
(physical activity, reading, music, art).  

v. Last Thursday morning the Head Teacher hosted a question time for Year 11 pupils. Questions 
and concerns were submitted in advance and addressed live. This will be repeated after 
Easter, once the further Ofqual guidance has been received and digested (due at the end of 
this week).  

vi. Consideration will need to be given to the impact on Sixth Form places: if the school disagrees 
with grades awarded, would offers be honoured and on what basis. 

vii. Year 10 has also been a focus and the Head teacher wrote to parents last week advising them 
of this. Pupils will have missed 25% contact time and it is key that they continue to make 
progress and move through the curriculum. It is not known whether, in the circumstances, 
examiners will cut back on content. 

viii. This week staff will be RAG rating every pupil’s engagement. Tutors will then be contacting all 
parents of pupils in years 7-10 to report how well their children are engaging with their 
learning and where red or amber, to adopt a supportive approach and seek to understand 
why this is and for example to offer a device. 

ix.  A different approach has been adopted for Year 11, in recognition that this has been a 
particularly gruelling time for them. Once the Ofqual guidance has been issued and they have 
had the benefit of a break over Easter, the school will then check how they re-engage with 
their learning. 

x. The school remains open between 9am and 3pm for vulnerable children, including those with 
EHCPs and children of key workers and this will continue over the Easter holiday (with fun 
activities rather than lessons). Staff have volunteered to come into school and most of it has 
been closed off, with just a small number of classrooms, offices and the Hall and Dining Hall in 
use.  Cucina remain on site and are providing a hot meal for pupils and staff.  

xi. Attendance is currently low, between 5-8 pupils, but may rise. All staff and pupils have their 
temperature checked on arrival, social distancing is maintained and their wellbeing is 
monitored throughout the day. Protocols are in place should anyone fall ill whilst in school.  

xii. A member of SLT is on site on a weekly rota basis (TBR was last week). 
xiii. TKA is huddling provision with Tiffin School and Tiffin Girls’ School. They only had 1 pupil and 

so TKA offered to accommodate them. No pupils from these schools have attended yet, but 
the arrangement is that any sent will be accompanied by a member of staff who knows their 
needs. 

xiv. The Inclusion team are using their best endeavours to meet the needs of pupils with EHCPs, 
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as far as possible in the circumstances. There has been some push back from parents and the 
team is working hard to ensure they are getting the provision right. Guidance was circulated 
from the Secretary of State anticipating that the duty would be reduced to reasonable 
endeavours, given the restrictions faced.  

xv. 16 children currently have a social worker (2 are about to fall away). The DfE expects these 
pupils to be in school, but they haven’t been attending. The school has been in contact with 
families, but there has been a lack of engagement from social workers. The head teacher 
raised this as a concern with the Director of Children’s Services, who responded this 
afternoon.  

xvi. The head teacher commended the incredible resilience, creativity and flexibility 
demonstrated by SLT and all staff, including operations. 

b. Safeguarding 
i. The Head teacher reported that SHO and TBR are tracking the engagement of vulnerable 

pupils and (with the involvement of the school counsellor) are ensuring they have got the 
support needed. 

ii. SHO is setting up a virtual safeguarding meeting with SCO and JAS (safeguarding leads) to 
provide a detailed update.  

iii. The Chair added that he had recently joined an SLT meeting, which included an impressive 
safeguarding update that had been very thorough. 

c. GCSEs and Sixth Form Planning   
i. Ofqual guidance is due at the end of this week. 

ii. The school is clear that Year  11 need to continue to engage with their learning: some will 
want to sit exams in the autumn; and for their own validation. They are looking at how best to 
support them.  

iii. CVE is working with the Head of Sixth Form and considering the impact to planning. 
 

iv. Question: A trustee asked about the plans for Year 11 after Easter and whether these include 
careers advice and a vocational element. The Head teacher explained that there will be a 
timetable to provide structure, but Year 11 pupils will be given different routes, depending on 
their intended next step. There are planned careers sessions that pupils can sign up to and 
careers advice and support will continue to be provided. The careers lead is leaving at the end 
of this term and SLT will take on this responsibility. (Note: since this meeting the careers lead 
has agreed to remain in post until the end of the academic year). 

v. Question: A trustee asked whether safeguarding concerns with the use of live Google 
classrooms had been resolved. The Head teacher reported that some staff are keen to run 
lessons live and there had been some concerns that a member of staff could be left in a 
Google Classroom alone with a pupil. It would be onerous for 2 members of staff to be 
present and so these live lessons will be recorded (this is not an issue for assemblies as 
multiple staff attend).  

vi. The Chair of the CPS committee suggested that there should be some engagement with that 
committee once the Ofqual guidance is released. The head teacher agreed that once SLT has 
reviewed and set out its planning, this would be shared with CPS (curriculum) and also 
possibly PWC, from a welfare perspective.  

vii. The board formally thanked the head teacher, SLT and all TKA staff for their hard work and 
tremendous dedication shown to the school at this time, which is much appreciated by 
trustees and asked the Head teacher to pass on their thanks.  

viii. The Chair raised the evolving role of trusts during this period and referred to a note produced 
by The Key, which sets out a good approach and asked the Clerk to circulate following the 
meeting.  
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d. Staff Recruitment 
i. The Head teacher reported that most recruitment had been completed, with the exception of 

MFL, following several unsuccessful recruitment drives and three members of the team are 
due to leave at Easter. (Note since the meeting ARI as well as LPA have agreed to extend their 
employment to the end of the summer term).  

ii. Two candidates will be interviewed for the psychology role via Skype this week. Safer 
recruitment implications were noted and that a face to face meeting may need to follow later 
than usual.  

iii. It was noted that the resignation date for the end of the academic year is 1st April.  

 
 
 
 
 
 

8. Report from the Buildings, Finance and Resources (BFR) committee 
a. Update following the meetings held on 27 January 2020 and 2 March 2020 

i. SWE as committee chair reported that the main items had been the curriculum review and 
the staffing structure. Changes to the SLT structure to strengthen the leadership of behaviour 
had been approved, but the impact on staffing costs which had risen slightly above the 80% 
threshold had been challenged.  

ii. The Head teacher advised that forecasted staffing costs had now been reduced to 78% and 
this issue had fallen away. 

See confidential minutes. 
 
b. Monthly Accounts 

i. Trustees thanked JDU for the clear budget commentary. JDU explained that the current 
situation has impacted on budgeting and created some uncertainties. It was noted that: 

● Schools have been told that their GAG funding won't be reduced; 
● SEND funding will be increased to reflect the support provided at home (but is unlikely to be a 

significant amount);  
● The school will not have the benefit of lettings income (reflected in the forecast); 
● There has been additional expenditure, in particular additional cleaning while the school 

remained open (the contractor has been asked to pass on their savings during closure); 
● Catering contractor furloughed staff and has passed on the benefit; JDU has been in contact 

with the RPA to check whether they will accept a claim for loss of revenue due to the lower 
pupil numbers; 

● JDU is seeking to reclaim costs for prepaid activities and events (including Going Beyond); 
● Exam entry fees of £62,000 have been left as committed expenditure, as there is no clear 

guidance on this yet. Invigilation costs have not been included.  
ii. Questions: A trustee asked whether there is any risk of clawback on the GAG. JDU advised 

that the funding for 2021 has been published, it may be too late for clawback through the 
GAG, but there is no commentary at this point and a risk remains. 

iii. JDU added that schools have been advised to support contractors and whilst holding them to 
account, to avoid negotiating too hard or cancelling contracts. This could lead to them going 
under and their services will be needed when schools reopen.  

iv. Question: A trustee asked whether there had been any indication from the DfE that schools 
should be furloughing support staff to reduce payroll. JDU said that had not been the case, 
schools are expected to provide a service and operations staff continue to support the 
functioning of the school both remotely and on site. 

 

c. Internal audit report 
i. JDU reported that the visit had gone well, the Report had not yet been received, but will be 

circulated to trustees on receipt. 
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ii. The auditor had been very thorough and spoken to both SWE and GWI to understand how the 
trust receives information from the school. SWE reported that the auditor had been very 
complimentary regarding how the school is operating and would provide recommendations 
based on best practice observed in other academies from around the country which is 
welcomed.  

iii. JDU confirmed that the planning processes had been reviewed and the auditor had asked to 
look at the school’s 3 and 5 year plans.  

iv. JDU advised that both Landau Baker and Buzzacott are due to complete audits in May and she 
has contacted both to ensure they can go ahead. Landau Baker has already advised that they 
are working on a plan and intend to complete compliance audits remotely. 

  
 
d. Draft Investment Policy (Paper G) and  Reserves Policy (Paper H)  

i. Trustees discussed the drafts and it was agreed that the second signatory to the policy should 
be the accounting officer, rather than the head teacher. 

ii. It was raised that the Aims in both policies should include a reference to the values and ethos 
of the Trust. The Clerk advised that this was one of the additions agreed at BFR (see minutes). 
These changes had been incorporated by the Clerk, but unfortunately could not be viewed in 
the versions linked to the agenda. The policies were approved on the basis of those changes 
and the change to the signatory noted above and that the Clerk would circulate following the 
meeting.  

iii. The TKA Voluntary Fund was discussed. It was noted that its trustees (SCA, SWE and SCO) had 
been due to meet on the day after the Head teacher was informed of the positive COVID-19 
diagnosis in school and had been cancelled. The need to progress for September was noted, 
the meeting will be re-arranged and monitoring to be led by BFR (Clerk to add to the BFR 
Work Schedule).  
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9. Trust Business: 
See confidential minutes. 
 
b.  Chair’s Termly Letter to Parents  

GWI advised that  he has drafted letters to go out to staff and TKA families tomorrow (reviewed by 
SCA  and SCO). 

 

10 Any other business. 
See confidential minutes. 

 
b. JDU advised that all school trips have been cancelled and refunds have now been received for 

Iceland and Madrid. As the funds for Iceland are over £50,000 (£57,000) JDU sought consent to 
refund to parents. Trustees approved and authorised the repayment of funds in relation to other 
trips to parents as they are received.  

c. It was raised whether CKE would remain the member representative for RBK following her 
appointment as leader of the Council. The Chair reported that he had sent best wishes on behalf of 
the board and CKE had advised that she will consider whether she will need to stand down from 
that role and for another Councillor to be appointed. 

 

 
 
 

11 Confidentiality Confidential items were noted.  

12 Dates of next meetings 
a. The Chair advised that he will discuss the need to hold all committee meetings scheduled for next 
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term with the Head teacher and committee chairs and will confirm. It was noted that the Trust 
should support the school and keep monitoring to key areas at this time and avoid workflow 
becoming a burden for staff. The Head teacher advised that SLT would welcome input and 
challenge from CPS after Easter, once they have reached a position in response to the awaited 
Ofqual guidance, in particular to test their thinking before communication goes live to pupils and 
parents. 

b. The Chair asked that trustees keep the annual Development Day on 20 June and the board 
meeting on 6 July in their diaries.  

c. It was agreed that the Budget Forecast Return Outturn (to be submitted by 19 May) will be 
circulated and approved by email. The Chair asked that trustees check their email regularly as the 
work of the board continues (but the Trust WhatsApp Group can be used to alert trustees to any 
urgent approvals required).  

 
There being no further business the meeting closed at 6.25pm. 

 
Action Points from Meeting on 8 July 2019 

Action  Who   When Update 
1.To consider a reserves policy in the 
autumn term and to bring it back to the 
board for approval 

BFR Autumn This is on BFR’s work schedule for the next 
meeting. 
24.02.20 This was done and the policies will be 
brought to the March meeting. 
30.03.20 
Agenda item. Close. 

 
Action Points from Meeting on 9 December 2019 

Action  Who   When Update 
1.SCA/JDU: Add the risks associated with taking the 
bulge classes and the mitigation to the Risk Register, to 
ensure they are monitored. 

SCA/ 
JDU 

Next SLT half 
termly 
review 

24.02.20 For this half term 
 
30.03.20 This has been done. Close. 

3. To establish a trust site development working party. 
 
SCA: Share planning with CPS following Ofqual guidance 
(and PWC from a welfare perspective) 
 

GWI/
SCA 

Spring Term 24.02.20 Finding a date. 
30.03.20 Meeting postponed due to 
COVID-19. Outstanding 

Action Points from Meeting on 30 March  2020 
Action  Who   When Update 

1. Share planning with CPS following Ofqual guidance 
(and PWC from a welfare perspective) 

SCA After Easter  

2. Circulate guidance note from The Key on the evolving 
role of trusts during this period.  

ZGA  Done 

3. To try to progress discussions around food offer with 
Cuchina.  

JDU As soon as 
possible 

 

4. Circulate Investment and Reserves policies showing 
final changes 

ZGA Done  

 
These minutes were approved by the Trust Board at a meeting held via Google Meet on 8 June 2020 (due 
to COVID-19 restrictions the Chair was not physically present to sign the minutes) 
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