
 

 
Minutes of an Extraordinary Meeting of the Board of Trustees 

held virtually (via Google Meet) on Monday 8 June 2020 at 5.00pm   
Trustees Present:  
Jenny Ashley (JAS) Steve Havers (SHA) 
Bart Balus (BBA) Andrew Hudson (AHU)  
Iain Beith (IBE) Elizabeth Matharu (EMA) 
Carol Buchanan (CBU) Peter Mayhew-Smith (PMA)  
Estelle Cable (ECA) Nigel Sale (NSA)  
Sophie Cavanagh (SCA) (Head Teacher) Sean Weston (SWE)   
Sue Conder (SCO) Graham Willett (GWI) (Chair) 

Jenni Woods (JWO)
  

Also present: 
Tom Brook (TBR) (Deputy Head teacher), Julie Dudley (JDU) (Chief Operating Officer), 
Charlie Venter (CVE) (Deputy Head teacher) and Zara Gallagher (ZGA) (Clerk) 
(All decisions taken were the unanimous decisions of the trustees present unless 
otherwise stated) 

 Action 

1. Recording of the meeting and apologies for absence 
a. Trustees agreed to the recording of the meeting as a back up to ensure accurate minutes in case of 

signal failure (to be deleted once the minutes have been approved by the Chair). 
b. There were no apologies. 

 

2. Declarations of interest  
No trustee declared any pecuniary or other interest in any agenda item. 

 

3. Approval of the Minutes  
The draft minutes (Paper A) and confidential minutes (Paper Ai) of the meeting held on 30 March were 
approved for accuracy. 

 

4. Matters arising See Table of Action Points below.  

5. Record of board approval since the last meeting: 
It was noted that on 22 May trustees were asked by email to approve the proposal for the renewal of 
the IT contract with Eduthing for a further 12 months (a recommendation made at the BFR meeting on 
21 May). As at the month end, which was the deadline for serving notice under the contract, only 13 
out of 15 trustees had approved by email. The Trust’s email protocol requires all trustees to respond 
and therefore GWI approved as a Chair’s action on 31 May 2020. 

 

6. a.  Approval of the COVID-19 Policy Addendums (Paper B) 
i. CVE confirmed that the COVID-19 Policy Updates reflect current government guidance. The Health 

and Safety Addendum covering the updated fire evacuation and first aid procedures will be ready 
on Wednesday.  

ii. Question: A trustee asked why these particular policies had been updated.  CVE advised that she 
had checked through the policies to identify those that needed to be updated in light of the 
current situation, new guidance and revised procedures and ZGA had also cross checked.  

iii. The policy addendums were approved.  
 

b. Discussion and agreement of delegation of approvals in relation to COVID-19 related temporary 
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addendums to policies 
i. The need for a dynamic approach to approving (where required) COVID-19 related temporary 

changes to policies was discussed. It was noted that arrangements are already in place for updates 
to the Safeguarding Annex: which go to the safeguarding leads (SCO and JAS) for review, they then 
make a recommendation to GWI to approve the policy as a Chair’s action. This process has been 
working well.  

ii. It was proposed that a similar approach should be taken for other policies: updates should go to 
the Chair of the committee that has oversight of that policy and once they are happy, they make a 
recommendation to GWI to approve as a Chair’s action. In respect of the SEND policy it was 
proposed that any further changes as a result of COVID-19 should go to CBU as the SEND lead 
trustee and that she then makes a recommendation to GWI under Chair’s actions. The proposals 
were approved.  

17.10 PMA and EMA joined the meeting 

7. Plans for wider reopening of the school to Year 10 and Risk Assessment for the provision of 
education during the COVID-19 Pandemic (Paper C)  

a. The Chair thanked the Head teacher and her colleagues on behalf of the board for their hard work 
and the great care and attention to detail that has gone into the planning for the wider reopening of 
the school.  

b. The Chair advised that initial scrutiny of the Risk Assessment had been provided last week by a group 
of trustees (GWI, SCO, SWE and PMA). All trustees have now had an opportunity to review and have 
been asked to have regard to the Confederation of School Trust’s (CST) Decision Making Framework 
(previously shared with trustees and annexed to the agenda).  

c. Trustees agreed that the Risk Assessment is comprehensive, thorough and robust. Each trustee was 
given an opportunity in turn to ask questions, starting with committee chairs, who were asked to 
focus on the particular areas within their committee’s remit. 

d. Question: The Chair of the Pupil Welfare and Community (PWC) committee asked how the school is 
addressing digital poverty. 
The Head teacher advised that tracking pupil engagement early on enabled the school to quickly 
identify a small number of pupils who were struggling with IT issues or problems with internet access 
and address these. Some were finding it difficult to submit/upload their work and dongles have been 
provided where needed. Eduthing is now on site every day (during the initial lock down period this 
was once a week) for Chromebook repairs.  

e. Where disadvantaged pupils have not been engaging well, IT has not generally been the issue. The 
school has reached out and spoken to parents to understand barriers and what other support can be 
provided. In cases where pupils have been really struggling because there is no space for them to 
work at home, parents have been encouraged to send them into school. The Head teacher advised 
that the school has a firm grip on where individual support will be needed to address lost learning 
and attainment gaps. 

f. The Head teacher also confirmed that hard copy work packs are being provided for some pupils with 
SEN, where online learning is not the right medium for them to engage with their learning. 

g. Question: The PWC Chair then raised the impact of the pandemic on the mental health and wellbeing 
of pupils and staff and asked about plans to monitor this as pupils transition back to school. 
The Head teacher advised that CST had provided details of helpful national initiatives that morning. 
She pointed out that not seeing pupils every day, it has been difficult to gauge the impact of the 
pandemic on them, but confirmed they have been provided with information to enable them to seek 
support if they need it. The pastoral team will be monitoring them as they return and the counsellor 
will be available in school. The local authority is aware that, potentially, this will be a huge challenge 
and is reviewing local services and provision. 

h. Question: A trustee asked whether the school has conducted mental health surveys and whether for 
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example, there is any evidence of increased self harm. The Head teacher reported that there is no 
evidence that this is an issue, but they are aware that, with pupils not in school, typical referral rates 
to the SPA are down by 80%.  Year 10 have been surveyed about their learning, but the Head teacher 
agreed that surveying pupils more widely about their degree of happiness is a good idea. 

i. TBR added that the Designated Safeguarding Lead (SHO) has regularly reached out to families where 
there are known issues for updates and to enable the school to keep its records up to date, for 
example with details of engagement with external services such as CAMHS.  

j. Question:  The Chair of the Buildings, Finance and Resources committee asked for an indication of 
the cost of the COVID mitigation, as set out in the Risk Assessment and how this will be met.  
JDU advised that the current estimate is about £44,000 of additional costs of which £10,000 is 
currently accounted for in the budget (a new cost centre has been set up) covering signage, hand 
sanitising stations, additional cleaning costs and compliance related costs (flushing the water system). 
The additional costs will be paid from in year reserves. JDU reminded trustees that the planned carry 
forward this year was about £137,000. The Department for Education (DfE) has provided a 
mechanism for claiming additional costs of up to £50,000, but only once in-year reserves have been 
exhausted.  

k. The Head teacher reported that: 
●  at the invitation of the DfE, the school has claimed for the cost of providing 31 Chromebooks for 

disadvantaged pupils [Update: the school received 13 Chomebooks and 6 dongles]; and  
● the RPA has been very responsive in dealing with the school’s claims for cancelled trips and these 

costs have all now been received in full.  
l. Question: A trustee asked whether a similar amount will be budgeted for next year. 

JDU confirmed that costs are being modelled through the 3 year budget forecast. Some items such as 
signage will be a one off cost.  There will be a separate budget line, so that the impact on the carry 
forward can be seen.  

m. It was agreed that actual and projected COVID related costs will need to be closely monitored going 
forward and that ongoing scrutiny will be provided by the BFR committee. 

n. Question: A trustee asked at what point ongoing additional costs would be likely to compromise the 
school’s reserves.  
JDU pointed  that the school is currently in a very good position compared to many, with healthy 
reserves of £414,000. The DfE is not asking schools to fund additional costs from these older reserves. 

 
o. The Chair of the Curriculum, Performance and Standards committee reported that the committee 

had reviewed and received strong assurance regarding the school’s processes for determining the 
Centre Assessed GCSE Grades. 

p. Question: A trustee challenged why some of the controls in the Risk Assessment are in green text.  
The Head teacher explained that each of the controls had been extracted into a Recovery Action Plan 
and assigned to a member of the Senior Leadership Team (SLT). Once they confirm that the control is 
securely in place, the colour of the text changes from green to black. It was anticipated that the 
remaining controls shown in green would be in place by Thursday, ahead of staff coming into school 
for reorientation on Monday. Assurance was provided that whilst some controls may not yet be 
‘secure’ much work has already been completed to progress them.  

q. Trustees discussed the provision in the Risk Assessment: that if any control is not in place, the Trust’s 
view must be sought regarding the school’s readiness to reopen. It was agreed that the Head 
teacher will report which controls, if any, remain outstanding to the Chair on Thursday afternoon. 
If any are material, the Chair will raise these with the board and if necessary the decision to reopen 
would be reconsidered.  

r. The Head teacher confirmed that staff have been consulted on the Risk Assessment and given the 
opportunity to provide feedback.  

s. Question: A trustee challenged the decision not to take temperatures on arrival, on the basis that 
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this provides reassurance.  
The Head teacher pointed out that, whilst this may provide a level of reassurance, temperature is 
only one indicator of COVID-19 and some may be asymptomatic. It could therefore create a false 
sense of security. Government guidance for schools is that taking a temperature is unreliable as a 
method of diagnosis and unnecessary. The Head teacher also pointed out that it raised questions 
around exposure to the front line staff being asked to use thermometers. Camera scanners could be 
purchased, but are expensive. However, cost was not the determining factor, rather that on balance 
it would not be worthwhile.  

t. Trustees discussed the risk of challenge and potential liability. The advice from CST and other 
professional bodies to ensure that guidance is followed was noted and that the approach would be 
reviewed if guidance changes.  

u. Question: A trustee raised the provision of careers education and guidance and compliance with the 
Gatsby benchmarks at this time, pointing out that this is not referenced in the Risk Assessment.  
The Head teacher acknowledged that whilst much has had to be placed on hold, there are still 
requirements which the school needs to meet. She confirmed that the careers lead and Head of Year 
have been working with those Year 11 pupils where there were concerns regarding next destinations. 
Lots of work is being directed at Year 10 and they are looking at GCSE preparation work over the 
summer for Year 9. An excellent careers lead has been recruited for September (to replace LPA). 

v. CVE thanked Kingston College for its work with pupils at risk of NEET (not in education, employment 
or training) and advised that the College will be providing a representative to be available to pupils on 
results day.  

w. PMA advised that there is a real concern this year of underachieving pupils becoming NEET. The 
College has been carrying out bridging work with many schools and he commended TKA for having 
done everything it can to ensure that its vulnerable pupils are not placed at greater risk. It was agreed 
that this should be followed up by the CPS committee [Note: ZGA added to Work Schedule]. 

x. Question: A trustee asked whether work experience has been cancelled this year. CVE confirmed this, 
explaining that whilst the school is unable to dedicate additional time next term, it is hoped that 
employers will honour their offer and work experience can take place at a later date, perhaps over 
the October half term. A letter had been sent to employers on this basis. 

y. It was noted that the CPS committee will continue to have a focus on the ongoing provision of 
education. The Head teacher confirmed that the Learning Continuity Plan continues, with increased 
provision for Years 7-9 for the next 6 weeks. Very little negative feedback has been received from 
parents.  

 
z. Question:  A trustee raised the possibility of local lockdowns going forward if the R Rate increases 

and asked whether the school is liaising with the local authority and PHE on this. 
aa. The Head teacher confirmed that Achieving for Children (AfC) is sharing intelligence and regularly 

updating schools on the London and Regional R Rates. 
bb. Trustees discussed that, should the local R Rate go up, it would ultimately be for the board in 

discussion with the Head teacher, to decide whether to close the school and that this decision would 
be based on national and local guidance. 

SCO left the meeting 
cc. PMA as the Health and Safety lead trustee, advised that he had had an opportunity to review the Risk 

Assessment and discuss with SCA last week. The Head teacher confirmed that helpful suggestions of 
good practice based on those adopted by the College had been shared, including the staff self 
assessment of readiness to return to work. 

dd. Question: A trustee raised that with some pupils now returning to school, there is potential for even 
greater gaps for those disadvantaged pupils who are not engaging with their learning. 

ee. The Head teacher advised that this is picked up in the Risk Assessment. The school will need to be 
creative in how they support these pupils when they return and how the gaps that emerge are 
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addressed. This will be a challenge for all schools and the importance of working collaboratively with 
other Head teachers locally was noted and that this is an area the Education Endowment Fund is 
currently looking at. 

ff. Question: A trustee raised that most communication with parents has been through email and asked 
whether the school has been monitoring the extent to which parents are picking up and engaging 
with these messages. 

gg. The Head teacher responded that the school has not been monitoring this (and wasn’t sure if this is 
possible), but information has been shared both by email and via the weekly TKA Times newsletter. 
The Ops team have also been available on site to respond to telephone enquiries.  

hh. Question: A trustee asked if copies of communications are available via the school website for those 
that may have missed them. The Head teacher confirmed that all COVID related communications, 
including all letters from 3 March, are on the website and easily accessible. The TKA COVID Way 
Handbook will also be published there. Staff are also making a short film for Year 10 parents to show 
the changes in school, such as the new signage. 

ii. Question: A trustee asked about communications with those families whose children won’t now be 
returning before September. The Head teacher advised that care has been taken to ensure that Years 
7-9 do not feel forgotten. A letter went out to families last week explaining that a full time table is 
expected from September and in preparation for that lessons have increased this half term.  

 
jj. Question: A trustee asked about the number of Year 10 pupils the school is expecting to return. TBR 

explained that as the guidance provides that the school can only have 25% of the cohort in at any 
time, the planning is based on 45 pupils attending on any day and spread equitably across the week, 
The first scenario modelled in the Handbook is based on up to 90 pupils returning and the second up 
to 135.  Parents were audited 3 weeks ago and around 76 indicated that their child would return. 
However, the question is being put to parents again, as it is anticipated that this number would have 
increased, given that some primary school pupils have returned and the national and local picture is 
quite different. The importance of sharing the school’s planning with parents via the Handbook, to 
provide assurance and build confidence was noted.  

kk. Questions: In response to questions the Head teacher advised that the deadline for Year 10 parents 
to decide whether their child will return is Wednesday and they will not be able to change their mind. 
Trustees agreed that this is reasonable, to prevent the situation where pupils are just turning up, 
unexpected on the day. The school must also be clear on which pupils they are expecting so that 
welfare checks can be completed if they don’t then attend. 

 
ll. Question: A trustee asked whether there are any concerns regarding the current provision for pupils 

with SEN, in particular those pupils with EHCPs. 
TBR advised that the school is working very closely with AfC and completing individual risk 
assessments balancing the risks of children coming into school, against the risks of their needs not 
being met remotely at home. The school is doing all it can to meet pupils’ needs and is committed to 
being as creative as possible to put in place anything that is reasonable and proportionate in the 
circumstances. Where this is not possible they have gone back to the local authority and are 
following its guidance (and using the risk assessment templates it has provided).  
 

mm. Question: A trustee asked about the staff self assessment questionnaire and asked if there have 
been any particular issues and whether there are concerns for staffing levels, looking ahead to 
September. 
The Head teacher advised that there have been no issues so far (although staff have until Wednesday 
to complete and submit), but they are already aware of the staff who are shielding, or living with 
someone who is shielding and have been supporting these colleagues (less than 8 out of the 
workforce). JDU will be speaking to those who have requested a call back. BAME colleagues have 
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been offered individual risk assessments with JDU to assess any particular concerns. The approach 
adopted is to provide the information and support for staff to make the decision themselves, rather 
than assume they are returning. The Head teacher reported that staff have been exceptional in their 
commitment and support for the school and no difficulties are anticipated.  
 

nn. Question: A trustee asked whether the Risk Assessment was taken from a particular template. The 
Head teacher advised that it was based on one that had been made available by CST, but also 
informed by guidance, the approach taken at the College, shared by PMA, specific issues raised by 
colleagues and the work by BAMEed (shared by CST). It was noted that there has been excellent 
support across the education sector. 

 
oo. Question: A trustee asked whether consideration has been given to summer school provision and 

whether there has been any government pressure for this. 
The Head teacher advised that the school had been keen to look at this early on, particularly for its 
disadvantaged pupils, but given the practicalities involved in opening the school for 45 pupils, it 
would be unwise to escalate the provision too quickly. Work load and work/life balance for staff is 
also a consideration. As far as she is aware the expectation is that schools will remain open for the 
children of key workers over the summer. Trustees agreed that it is important for staff to have a 
proper break over the summer. 

 
pp. Question: A trustee asked the Head teacher whether there is anything in government guidance which 

hasn’t been covered by the Risk Assessment. 
The Head teacher advised that the school has ensured it is following the guidance. The messaging 
from CST has been clear in terms of liability: that boards can be confident if they are working within 
the guidance. She pointed out for example that initially the school had been considering using the 
Sports Hall for a lecture type series for groups of 45 pupils, but that the guidance had been clear that 
classes should be smaller than usual and they moved away from that. There has been no flexing or 
cherry picking and the board, staff and parents have that assurance.  

 
qq. Trustees agreed that the Risk Assessment is comprehensive and detailed. The ongoing importance of 

following national guidance was noted and that as school provision evolves over the coming months, 
the board will need to keep the Risk Assessment, practicalities and potential liabilities under review.  

 
rr. Trustees agreed that, on the assumption that all of the controls set out in the Risk Register are in 

place, they are happy to support the wider opening of the school as described in that document and 
scrutinised over the course of the meeting.  

8. Any other business. There was none.  

9. Confidentiality There were no confidential items.  

Dates of next meetings: It was noted that the next scheduled board meeting is on 6 July 2020, but that if 
required an additional meeting will be called by the Chair before then. 
 
There being no further business the meeting closed at 6.30pm. 

 

 
Action Points from Meeting on 9 December 2019 

Action  Who   When Update 
1. To establish a trust site development working 
party. 
 

GWI/SCA Spring 
Term 

24.02.20 Finding a date. 
30.03.20 Meeting postponed due to 
COVID-19. Outstanding 
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 08.06.20 The re-arranged meeting had 
again been cancelled due COVID response 
related issues. Ongoing. 

Action Points from Meeting on 30 March  2020 
Action  Who   When Update 

1. Share planning with CPS following Ofqual 
guidance (and PWC from a welfare perspective) 

SCA After 
Easter 

08.06.20 
Done. CPS met twice last term and received full 
details of the process for determining Centre 
Assessed Grades and an Update. PWC looked at 
pupil welfare generally at this time. Close action. 

2. Circulate guidance note from The Key on the 
evolving role of trusts during this period.  

ZGA  Done. Close action. 

3. To try to progress discussions around food 
offer with Cuchina.  

JDU As 
soon as 
possibl
e 

08.06.20 Ongoing (an update was provided to 
BFR when it last met) JDU advised that she had 
met with the account manager, but they have 
now been furloughed. 

4. Circulate Investment and Reserves policies 
showing final changes 

ZGA  Done. Close action. 

 
These minutes were approved by the Trust Board at a meeting held via Google Meet on 6 July 2020 (due to 
COVID-19 restrictions the Chair was not physically present to sign the minutes) 
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