
 

 
Part A Minutes of an Extraordinary Meeting of the Board of Trustees 

held on Monday 24 February 2020 at 5.00pm at  
The Kingston Academy, Richmond Road, Kingston upon Thames   

Trustees present:  
Jenny Ashley (JAS) Steve Havers (SHA) 
Bart Balus (BBA) Elizabeth Matharu (EMA)  
Iain Beith (IBE) Peter Mayhew-Smith (PMA) 
Estelle Cable (ECA) Sean Weston (SWE)  
Sophie Cavanagh (SCA) (Head Teacher) Graham Willett (GWI) (Chair)  
Sue Conder (SCO) Jenni Woods (JWO)  

 
Also present:  
Zara Gallagher (ZGA) (Head of Governance and Legal) 
(All decisions taken were the unanimous decisions of the trustees present unless otherwise stated) 

  Action 

1. Apologies for absence 
Apologies were received and accepted from Carol Buchanan, Andy Hudson and Nigel Sale. 
BBA was expected to join the meeting about 20 minutes late. 

 

2. Declarations of interest  
No trustee declared any pecuniary or other interest in any agenda  item. 

 

3. Approval of the Minutes 
The Minutes (Paper A), Confidential Minutes (Not Staff) (Paper B) and Confidential Minute 
(not Head Teacher) (Paper C) of the meeting of the Trust Board held on 9 December 2019  
were approved for accuracy and signed by the Chair. 

 
 

4. Matters arising See Table of Action Points below.  

5. Approvals: 
a.Record of email board approvals since the last meeting. 
The following board approvals made by email on 3 February 2020 were noted: 

● Additional wording in the Scheme of Delegation relating to the appointment of 
acting head teachers; and  

● updates to the SEND Information Report. 
 
b. Approval of the draft updated Health and Safety Policy (Paper D)  
The Buildings, Finance and Resources Committee (BFR) recommended approval of the 
updated policy, which had been reviewed following the move into the new building, the 
main changes related to the evacuation procedures.  
The policy was approved. 
 
c. Approval of the Iceland Trip proposal (Papers Ei and Eii(note and invoices)) 

i. SWE as BFR Committee Chair explained that retrospective consent was being sought 
(as the original placing of the order had not been approved in advance). The trip had 
been discussed at BFR, but the cost (£57,132) exceeded that committee’s delegation 
threshold.  JDU had advised that at the time the order was placed, a current member 
of staff had not been in their role and the finance team are now fully aware of and 
adhering to delegated thresholds. JDU had also put forward an argument that 
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delegation thresholds could be lowered for trips. 
ii. Trustees discussed and whilst they accepted that this order was placed some time ago 

and only now coming through the system and noted the assurance from JDU that this 
was a time limited issue that had been resolved, the need to follow financial processes 
was stressed. It was agreed that £50,000 still felt right as the threshold over which 
board approval is required and that this should be retained for all expenditure. 

iii. Question: A trustee asked for the typical annual value of all trips and whether any 
other overseas trips that had already been booked, but not approved. The head 
teacher estimated the total annual cost to be about £200,000. No orders for other 
major trips had been placed (the next would be Washington and then next year’s ski 
trip). 

iv. Trustees discussed that, albeit the majority of the cost of a trip is recovered from 
parents, trustees need: 

● oversight of how trips are decided, offered and taken up and whether this is 
in keeping with the ethos of the Trust (in particular inclusivity); 

● assurance that controls in place to minimise the risk of fraud and to ensure 
best value are being followed;  

● assurance regarding the procurement process which should be transparent, 
in particular evidence that the team has explored other providers, rather 
than staying with the same company year on year (whilst taking into account 
the specific needs of pupils including those with physical disabilities); 

● to understand risks around shortfall in the recovery of the cost and how 
administrative costs are treated; 

v. Trustees discussed where oversight and monitoring of trips sits within the Trust and 
the wider issues of ethos, health and safety/risk assessments, PPG spending, impact 
and enrichment. It was noted that different aspects fall between committees, for 
example PWC has a focus on enrichment and inclusion. 

vi. The head teacher welcomed additional scrutiny of trips and suggested this should take 
place at the initial approval stage and before they go ‘live’ and details are shared with 
families.  

vii. Trustees agreed that, at this point in the school and Trust’s growth, the time is right to 
review the oversight of trips generally and to formulate a clear policy to ensure that 
best governance principles are applied. The Clerk was asked to add this to the board’s 
Work Schedule (to be brought back at either the next or July meeting). 

 
viii. The placing of the order was approved. 

6. Resolution to call a Members’ Annual General Meeting (AGM) at 5pm on 23 March 2020 
It was noted that whilst there is no requirement that KET holds an AGM, the Trust would like 
to introduce these as good governance. The proposal is that the first is a short meeting to 
take place immediately before the next Trust Development Group meeting. Trustees are 
entitled to attend and speak. The agenda items would be to: 

● receive the annual accounts and reports; 
● review the procedure for appointing external auditors (in general terms); 
● review and discuss the role of Members and communication channels;and 
● review and discuss best practice regarding the separation between levels of 

governance (Trustees and Members). 
The Clerk confirmed that the board has the power to call a Members’ general meeting. The 
resolution was approved. 

 

7. Lord Agnew’s Letter to Chairs dated 12 February 2020 (Paper F)  
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a. Lord Agnew’s letter had been shared with trustees and was discussed. Trustees noted the 
emphasis on robust financial management and that in future this may form part of 
Ofsted’s judgment. 

b. The Chair reported that the ESFA has introduced a new benchmarking tool ‘View My 
Financial Insights’ and the importance of monitoring any areas of apparent over (or 
under) spend and seeking to understand the particular context.  The benchmarking will 
be an agenda item at the next BFR meeting and in addition the Clerk was asked to look 
into setting up IDAMS access for all trustees.  

c. The need for a robust reserves policy was also raised and it was noted that this is also an 
agenda item for BFR.  

ZGA: Look into 
setting up IDAMS 
accounts for all 
trustees to 
access View My 
Financial Insights 

8. Confidential Item (see confidential minutes)  

9. Confidential Item (see confidential minutes)  

10 Any other business. 
There was none. 

 

11 Confidentiality Confidential items were noted.  
There being no further business the meeting closed at 7.00pm. 

 

 Date of next meetings: 30 March 2019, 20 June 2020 (if required), 6 July 2020   

 
Action Points from Meeting on 8 July 2019 

Action  Who   When Update 
1.To consider a reserves policy in the 
autumn term and to bring it back to the 
board for approval 

BFR Autumn 07.10.19 This is on BF's work schedule for the next 
meeting. 
09.12.19 (BFR Chair SWE agreed to endeavour to 
address at the January meeting) 
 
24.02.20 This was done and the policies will be 
brought to the March meeting. 

 
Action Points from Meeting on 9 December 2019 

Action  Who   When Update 
1.Review and update of the Health and Safety policy to 
be completed in time for review at the BFR meeting in 
January. Committee then to make a recommendation 
and the  board to approve by email.  

JDU/ 
RPA 

To go out 
with papers 
for BFR 
meeting on 
27 January 

24.02.20 Agenda item, for 
approval. Close action. 

2.SCA/JDU: Add the risks associated with taking the 
bulge classes and the mitigation to the Risk Register, to 
ensure they are monitored. 

SCA/ 
JDU 

Next SLT half 
termly 
review 

24.02.20 For this half term. 

3. To establish a trust site development working party. 
 

GWI/
SCA 

Spring Term 24.02.20 Finding a date. 

4. Draft letter to staff (to accompany salary statement) 
setting out basis of pay scales adopted for 2019/20. 
 
 

GWI:  To be sent 
out before 
the end of 
term 

24.02.20 
Done. Close action. 

 
Action Points from Meeting on 24 February 2020 

3 
 



 

Action  Who   When Update 
1. Look into setting up IDAMS accounts for all trustees 

to access View My Financial Insights 
ZGA As soon as 

possible 
Access to VMFI is limited to the 
preparer and approver of the 
Accounts Return.  

See also actions in the Confidential Minutes.    

 
Approved by the board at a meeting held remotely by video conference on 30 March 2020 (due to 
COVID-19 restrictions the Chair was not physically present to sign the minutes) 
 

4 
 


