
 

 

25 June 2019 

 

Dear TKA parents and carers, 

Kingston Educational Trust (KET) - Annual Report 2018/19 

 
I am pleased to be able to share with you our annual report on the work of the Trust. I hope you will 
find it informative. 
 
It has been a very busy and rewarding year for the Trust and I would like to put on record my thanks 
and appreciation for the efforts and contributions of my fellow trustees. They all bring different skills 
and experience, give freely of their time in an entirely voluntary capacity and together strive to steer 
KET and TKA towards even greater success and sustainability. 

As a Trust we embrace opportunities to reflect upon and improve our own performance and this 
year KET has added to its approach to self-review by becoming a pathfinder for the new national 
Framework for Ethical Leadership in Education, to ensure that ethical considerations are built into 
our decision making processes. 

As part of our ongoing commitment to transparency in governance and to ensure that we operate at 
all times in the best interests of and are accountable to the communities that we serve, I would 
encourage you to come along to our open meeting on July 8 if you are able to do so. Details can be 
found in section 6 of the report.  
 
May I also take this opportunity to extend on behalf of the board our thanks to you for your 
continued support which we value greatly and is key to the ongoing success of KET and TKA. 
 

Graham Willett 
Chair of Kingston Educational Trust 
  

Kingston Educational Trust is a company incorporated in England and Wales (co no 8334023) whose registered office address is ℅ The 

Kingston Academy, Richmond Road, Kingston upon Thames KT2 5PE 
 



 

Kingston Educational Trust - Annual Report to Families 2018/19 

1. Introduction 

Kingston Educational Trust (KET) is the educational charity that operates The Kingston Academy  and 
its trustees (currently a board of 14) are the guardians of its charitable purpose – the advancement 
of education for the public benefit. 
 

The Trust Board has three core functions:  
● Ensuring clarity of vision, ethos and strategic direction;  
● Holding the school’s  leaders to account for the educational performance of the organisation 

and its pupils, and the effective and efficient performance management of staff; and  
● Overseeing the financial performance of the school and making sure its money is well spent. 

 
The Trust is also responsible for ensuring compliance with legal obligations and requirements. 
 
Through its meetings, scrutiny of data and external reports and school visits, the Trust Board 
continuously challenges and supports the school leadership team to drive up standards and 
outcomes for all pupils and to ensure that the wellbeing of both staff and pupils is a priority. 
 
Full details of the governance arrangements, including trustees’ biographies, attendance at 

meetings,  and declarations of interest and minutes of meetings can be found on the Governance 

Pages of the school website. 

 

 
The Trust’s impact in 2018/19 can be seen through the work of its three main committees: 
  

2. Buildings, Finance and Resources (BFR) 
 
The BFR committee is chaired by trustee Sean Weston. 
 
Finance: 
The committee has provided rigorous monitoring of spending that has ensured that TKA remains in a 
financially secure position and is set to end the year with a small surplus that will be important as it 
continues to grow and succeed. Emphasis has been placed on understanding and financially 
modelling, the opening of TKA’s sixth form in September 2020.  
 
The Trust’s robust three year financial planning will ensure ongoing  financial stability for the 
organisation, and looking to the longer term future, our intention is to set aside some of our income 
each year to build reserves for capital projects and also as security against emergency costs. 
 
Each year the school’s accounts are externally audited and then published on the school website by 
the end of January. The accounts for 2017/18 can be found using this  link. 

 
Staffing and Recruitment 
As a growing school, a rigorous recruitment process is crucial to ensure the very best teaching 
professionals are secured. Key appointments have been made for the next academic year, including 
a head of Sixth Form who was recruited earlier this year to capture their input from the very 
beginning of the planning process and who will formally join TKA in September, to ensure the quality 
and strength of the new sixth form provision when it opens in September 2020.  
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The Trust is mindful that retention of the best teaching professionals is an issue nationwide and 
monitors staff wellbeing, workload and reward to ensure high retention rates are maintained. 

 
Buildings 
While it has been a very long and at times frustrating journey, TKA is very close to finally being in 
possession of its new building and we look forward to welcoming our existing pupils and new cohort 
into this exciting new space in September 2019. 
 
We are sure that our fantastic new facilities - including first class teaching accommodation, much 
needed additional play/recreation space, sports facilities and dining area - will enthuse and inspire 
our learners.  
 
 

3. Curriculum, Performance and Standards (CPS) 
 

The CPS committee is chaired by trustee Andy Hudson. 
 

Throughout 2018/19 the committee has received reports and monitored  data in relation to the 
school’s performance and developing curriculum offer. It has been well attended by enthusiastic 
trustees and very well served by TKA staff. 

The committee has maintained a very high standard of critical engagement with key matters of 
importance to the quality of the pupils’ experience and performance, as well as having been able to 
discuss in detail important policy directions. The committee, with its exceptional range of skills and 
experience has been highly challenging, yet always supportive of school staff.  

The committee has been reassured as to the school’s quality of provision and performance in key 
areas and confident in its reporting back to the full Trust board, particularly with regard to: 

● monitoring of SEND provision 
● monitoring of outcomes for key groups and the appropriate use of Pupil Premium funding 
● pupil performance data and ‘benchmarking’ 
● planning for the key stage 5 offer and the careful consideration of all matters associated 

with launching a successful and sustainable provision for pupils post 16.  

The Committee also received regular briefings on developments in Science, Numeracy, Literacy 
Careers/work experience and staff development and conscientiously pursued issues raised by annual 
monitoring and School Improvement reports to ensure standards are maintained. 

 

4. Pupil Welfare and Community (PWC) 
 

The PWC committee is chaired by trustee Jenni Woods. 
 
The school’s annual external safeguarding audit was again very positive and confirmed that 
processes in place are effective. Safeguarding arrangements continue to develop and strengthen in 
response to the growing school population and in the new academic year will include advanced 
training for staff with pastoral responsibilities as well as senior leaders, to build capacity. 
 
In response to concerns raised nationally, PWC recently considered the issue of ‘off-rolling’ (the 
practice of removing a pupil from a school roll without a formal exclusion or by encouraging a parent 
to remove their child primarily in the interests of the school, in particular to boost exam success 
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rates). Relevant data was considered and that, backed up by a trustee school visit, has provided 
assurance that this is not an issue at TKA and that due process is always followed regarding school 
leavers. Further, the school has evidenced that it actively supports the most vulnerable learners 
within the local community through its participation in the Fair Access Protocol.  
 
Pupil wellbeing is a key priority and the committee champions this throughout the work of the Trust 
and provides challenge and support to the school, for example through its monitoring of the new 
pastoral structures put in place this year. 
 
Scrutiny of behaviour is another important area, the committee noted over the year that  pupils’ 
attitudes to learning are generally very positive and very few bullying incidents have been recorded. 
A reintegration room has been introduced to support inclusion and promote positive behaviour, 
alongside a five point behaviour plan for staff, both of which appear to be working well. A review of 
annual reports confirmed that the exclusion rate at TKA is well below national average and 
comparable with local schools.  
  
Attendance rates continue to be positive, with figures above national averages. In particular there 
has been a significant improvement in persistent absence as a result of strategies put in place over 
the past two academic years.  
 
Consideration of the views of pupils in the development and shaping of their school is important and 
this year PWC has monitored the changes to TKA’s Pupil Voice, from a committee to a project-based 
model based on good practice elsewhere. Trustees met with the Pupil Voice groups, were impressed 
with their ideas and provided feedback to the school. The committee is looking forward to the 
further development of this area in line with the growth of the school and its first Key Stage 5. 
 
 

5. The Kingston Academy 
The Trust’s main responsibility, of course, is to ensure that TKA flourishes and is sustainable. I am 
very pleased to report that the school continues to go from strength to strength as we move steadily 
towards its first set of GCSE results and the opening of the sixth form. 
 
Earlier in the year your views were sought in respect of a voluntary fund. 283 parents responded and 
94% were in favour. Given this support the Trust is establishing a separate charity, so that 
parents/carers who wish to support the school in this way can and full details will be circulated 
before the end of term.  We are however mindful that not all parents will want to contribute and 
that there are likely to be others who would like to contribute, but are not in a position to do so. This 
is well understood  and accepted. All the different ways in which parents and carers have supported 
the school and continue to do so, are greatly valued and key to its ongoing success.  
 
I would like to take this opportunity to extend on behalf of the board our thanks especially to the 
contributors to FoTKA. As a result of their hard work and fundraising activities TKA now has two 
wonderful minibuses. 
 
 

6. Your views matter 
Trustees value feedback from parents and carers and the board will be holding its Annual Meeting 
with Parents at TKA at 7.30pm on Monday 8 July. This is an opportunity for you to share your views 
directly with trustees and to ask any questions you may have regarding this Report or the work of 
the Trust. 
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If you are unable to attend, feedback can be given via the Clerk to the Trust 
clerk@kingstoneducationaltrust.org  
 
You will also receive the TKA parent/carer survey shortly. The outcome is reviewed by the Trust and 
helps to inform the priorities for the school next year. I would encourage you all to take this 
opportunity to provide feedback. 
 
 
25 June 2019 
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