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Kingston Educational Trust is responsible for setting the strategic direction of the school.  This plan sets out a clear direction for development the over the next five years. It is based 
on our vision for the school and the views of pupils, parents/carers and staff. Our plans for the school are ambitious and will inform the school’s Academy Improvement and 
Development Plan, day to day operations and the prioritisation of resources.  We recognise that the education landscape is constantly evolving and will review this strategic plan 
annually to ensure that it is refined where required and new opportunities are seized.  

 

Priorities Short Term outcomes 
1-2 years 

Long Term Outcomes 
3-5 years 

Evidence of Success 

1. Achievement: Our provision will be of the highest quality 
educational experience to ensure that all pupils achieve their 
full potential and limited expectations of learning are 
challenged. TKA is ambitious for all of its pupils and sets 
aspirational targets to secure excellent rates of progress with 
a particular focus on diminishing differences in achievement 
for disadvantaged pupils, relative to their peers.  

Key Stage 4 outcomes for cohorts and pupil groups are at least in line with 
the top 20% nationally when compared to FFT20 benchmarks in the 
following measures: 

● Overall Attainment 8 scores, as well A8 scores for English, 
Mathematics & Ebacc subjects. 

● % of pupils gaining at least Grade 5 in English & Mathematics 
● % of pupils gaining at least Grade 7 in five subjects 
● Average grade in each subject 

 
Progress 8 scores show that pupils, including disadvantaged pupils make 
progress that is at least ‘above average’, and often ‘well above average’, 
regardless of their starting points.  
 
Where outcomes are not in the top 20% nationally, they are close or 
rapidly progressing towards this.  
 
The sixth form is established successfully with a broad and aspirational 
curriculum offer. Recruitment to STEM subjects is strong. Staff are 
exceedingly well-prepared to plan and teach KS5 qualifications.  

Areas for development following the first set of GCSE 
results are identified and acted upon swiftly so that 
previous successes can be built upon. .  
 
Pupils’ Key Stage 5 outcomes, including disadvantaged 
pupils’ outcomes, are at least in line with the top 20%  
nationally using ALPS benchmarking and FFT20 
benchmarks. 
 
Destinations: 

a. All pupils at the end of Year 11 are well prepared 
for the next stage of their education, 
employment, self employment or training.  

b. All pupils at the end of Year 13 move on to 
employment, apprenticeships or further and 
higher educational provision 

Outcomes (Analyse School Performance 
(ASP)/Progress 8/Attainment 8/Performance 
Tables/Fischer Family Trust analysis/ALPS) 
External validation (SIP/Ofsted) 
Pupil Voice/Surveys 
Sixth Form recruitment figures 



2. Inclusion:TKA welcomes and encourages diversity and has an 
inclusive culture that attracts, values and supports a diverse 
school community and active citizenship. TKA meets the needs 
of and is aspirational and equally ambitious for all pupils. 
 

Further expand and develop the Special Resource Provision (SRP) including 
the development of a capital strategy. 
 
Working with other local schools and with the local authority to develop 
and shape the strategic direction for SEND provision across the Borough 
 
Actively monitor and ensure SEND pupils participate fully in the wider life 
of the school (attending particular trips, sport house competitions, school 
play, Pupil Voice, other opportunities to represent the school) 
  

Pupils achieve the targets set out in their ECH Plans 
 
Equal outcomes for SEND relative to peers or better 
 
Continue working with local schools and the local authority 
to develop and shape the strategic direction for SEND 
provision across the Borough 
 
Continue to monitor and ensure SEND pupils participate 
fully in the wider life of the school (attending particular 
trips, sport house competitions, school play, Pupil Voice, 
other opportunities to represent the school) 

Admissions data 
Equalities monitoring  
Outcomes 
Bullying log 
Behaviour incidents 

3. Character:TKA pupils are nurtured and encouraged to become 
well rounded, inquisitive, empathetic individuals who embrace 
diversity and are highly motivated and ambitious for their own 
learning.  
      TKA: 

●  encourages creativity and provides experiences to stimulate 
the imagination of all pupils; 

● provides leadership opportunities to all pupils  
 
Pupils will leave TKA equipped with the skills for lifelong 
learning and be well prepared for the challenges of life beyond 
school. 
 

The school offers a wide range of enrichment activities and pupils 
understand the benefits and seek out these opportunities (after school 
clubs, trips, speakers and experiences)  
 
Development of an effective careers guidance and education programme 
that robustly challenges stereotypes and includes meaningful work 
experience placements for all pupils. 
 
Leadership opportunities are further developed across the school and all 
pupil groups. 
 
Generosity is promoted through the provision of opportunities to give back 
to the local community, for example through volunteering schemes 

All pupils have opportunities such as those set out below  
during their time at TKA: perform on stage/Visit a places of 
worship/ A trip overseas/ To sing in a choir/ To see a live 
Shakespeare production/ An opera/ To see a notorious 
piece of art first hand/ To sleep under the stars/ To 
interview a person of noteworthiness/ To have served 
their community/ To have written a letter to their 40 year 
old self 

External feedback 
Pupil Voice 

4. Pupil Wellbeing: The mental health and physical and 
emotional wellbeing of pupils is promoted and facilitated. 
Pupils are happy and educated to make informed choices to 
support their wellbeing. 

A whole school approach is adopted to promote the wellbeing of pupils 
(including mental health, physical and emotional wellbeing)  
 
Further embed and develop proactive pastoral systems as the school 
grows 
 
Opportunities and resources for sport and physical education/activity 
within the curriculum and as enrichment activities are developed, the 
possibilities of a smaller site are maximised and other facilities are 
explored and developed to match the curriculum and the growth of the 
school community.  
 
The views of all sections of the pupil population are sought and listened to. 

A culture of wellbeing pervades the organisation and 
underpins the ongoing evolution of the school. 

Attendance 
Pupil survey and exit interviews 
Behaviour data 
Bullying data 
PASS survey 
Pupil Voice 

5. Staff Wellbeing and Development: The wellbeing of staff is 
promoted to ensure that staff are happy, highly motivated, 
professionally fulfilled and well supported on their own 
learning journey. 

Development of a professional curriculum for all staff 
 
Staff consultative committee fully embedded 
 
Enhance the structures in place to respond to staff emotional needs. 
 
Working practices are monitored and reviewed and staff are clear of 
expectations 

Professional curriculum fully utilised 
 
 

Wellbeing, happiness and satisfaction of staff 
measured through surveys 
Reputation/ease of recruitment and ability to 
attract high quality applicants 
High rates of retention 
Exit interviews  
Staff promoted out of the school 

6. Professional outreach: TKA to become a leader locally and 
beyond in education, a driver for change with impact and 
influence, engaging with business and industry, a centre for 
excellence and a regional resource.  

Reciprocal partnerships with Kingston College, Kingston University and 
local schools and businesses are strengthened 
 
TKA established as a Science Learning Partnership School 
 
Explore the establishment of a Children’s University locally with Kingston 

TKA is referenced by professional bodies and nationally as 
a centre for excellence 
 
TKA collaborates across a range of areas with other schools 
and providers of further and higher education 
 

External validation 
Evidence of mutual benefit from partnerships 
Publication 



College 
 
 

Contribution to articles. 
 

7. Community: TKA is a public asset with civic responsibility, and 
becomes woven into the local tapestry providing resources 
and facilities which support and meet the needs of the 
community.  

Increased lettings of facilities to local groups and organisations. 
Opportunities for collaboration with the YMCA explored. 
 
Further development and strengthening of relationships with local 
community organisations  
 
Increased engagement with and contributions to local community events. 
School supports local charities and pupils volunteer in the community 
 
TKA has a voice in the strategic development of the local community 

TKA is a central hub for local groups which meet the needs 
of the community 
 
Building is heavily used for adult services/Saturday 
opportunities 
 
TKA is a leader within the local community. 
 

Community feedback 
Records of lettings and use of school facilities 
and feedback 
Levels of community use of school facilities 
outside school hours. 

8. STEM: Science, Technology, Engineering and Mathematics is at 
the core of a well resourced curriculum and a full range of 
enrichment opportunities will be supported by excellent 
facilities and the latest technology. TKA is a resource for STEM 
training and development locally and will have strong 
partnerships with both industry and higher education.  

Establish links with STEM industries with a focus on those with local bases 
for example Boeing, BOSCH, NIKON and GlaxoSmithKline 
 
Partnerships built and sponsorship secured from STEM industries. 
STEM partners provide careers advice and meaningful encounters for 
pupils 
 
TKA extends and develops the provision of high quality STEM opportunities 
in local primaries 

TKA is a resource for STEM training and development 
across the local community 
 TKA collaborates with STEM partners (for example joint 
projects and experiments) 
STEM partners create opportunities for pupils including 
STEM internships and apprenticeships 

Levels of sponsorship income 
Increased and improved facilities and 
opportunities for pupils 
External recognition 
High take up of STEM courses in KS4 and KS5, 
excellent outcomes and STEM destinations for 
school leavers into employment training and 
further education 

9. Finance and Resources: Effective and robust financial 
planning is in place and an annual surplus of 3% of income is 
achieved to build reserves for contingencies and to invest in 
the future of the school. 

New funding streams and income generation opportunities in line with the 
Trust’s ethos and values are explored 
An investment strategy is developed 
Staff salaries:income ratio kept below 80% 
Rigorous benchmarking in place to ensure cost effectiveness 
5 year business planning cycle implemented 
Development of a 5 year site management and maintenance plan 

Letting opportunities maximised 
New funding streams and income generation opportunities 
in line with the Trust’s ethos and values continue to be 
explored 
An investment strategy is in operation and kept under 
review 
Staff salaries:income ratio kept below 80% 
Rigorous benchmarking in place to ensure cost 
effectiveness 
5 year business plan/site management and maintenance 
plan are in operation and kept under review 

Audit and accounts 
Reserves build in line with policy 
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