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Dear TKA parents and carers, 

I’m very pleased to present to you our annual report for the year 2017/18. We’d like to invite you to 
come and discuss it with the Trust on July 2nd at 7.30 in the school hall. 
  
We have had a remarkable year and have seen The Kingston Academy go from strength to strength, 
with your support and enthusiasm propelling us all the way. 
  
The biggest highlight of all is the outcome of the Ofsted inspection and you will now have received a 
copy of the Ofsted Report. The inspectors arrived at last to look at what we do on May 15th and, as 
ever, they searched high and low for the school’s strengths and its areas for improvement. As you 
might expect, they found much to praise and graded the school ‘outstanding’ in every category. We 
are delighted with the result and will celebrate in earnest over the weeks ahead, but, most of all it is 
essential that you have the assurance that this is a great school, led brilliantly and with a fabulous 
team of staff doing everything they can to make sure learning is great here. 
 
We have made such good progress in so many ways. The main highlights include: 

·       All of our other external reviews and evaluations have been highly successful, we have 
checked the progress being made by pupils and found that almost everyone is attaining at a 
very high level compared to national averages 

 
·       Recruitment for 2018/19 has been very strong and the incoming year 7 cohort is full, almost 

entirely from first choice preferences; in the meantime, we have also had numerous children 
join our current Year 9 as those empty places become filled 

 
·       We have recruited some wonderful new staff too, with a refreshed leadership team as well 

as very strong teaching colleagues arriving across the curriculum and more great new team 
members joining us for the start of 2018/19 

 
·      We have held some fabulous events all through the year, with a mix of really adventurous 

visits abroad, trips in London and around, the Duke of Edinburgh scheme and  a number of 
high quality events hosted by our Trust partners, the University and the College such as the 
Discovery Days,  ‘Lord of the Flies’ and ‘This is TKA III’ the end of year exhibition showcasing 
our phenomenal artistic talents: truly Going Beyond! 

 
·       Our new building finally began to take shape this year and you can see the progress it’s 

making. We expect to be able to occupy part of it during the Autumn and then take 
possession of it all in early 2019. We will have a slightly challenging few weeks in the first 
part of next term, but have plans in place to make sure we can manage our new intake 
successfully in the temporary accommodation being installed in the car park 

 
·       We continue to see the school in good financial health, with the school making a small 

surplus for the third year in a row 
  
Lastly, many thanks to those of you who provided comments on our draft Strategic Plan, which sets 
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out our priorities for the next 5 years.  We also consulted with staff and Pupil Voice and all feedback 
was considered. The final draft is due to be approved at our Board meeting on 2 July and will then be 
published on the school website. 

Best wishes, 

 

Peter Mayhew-Smith 
Chair of Kingston Educational Trust 
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1. Buildings, Finance and Resources 

a. Finance 
Rigorous monitoring of spending has ensured that the school remains in a secure position and is 
set to end the year with a small surplus. Going forward, robust three year financial planning will 
ensure ongoing  financial stability and looking to the long term future of the school,  our 
intention is to set aside 3% of income each year to build reserves for capital projects and also as 
security against emergency costs. 

Each year the school’s accounts are externally audited and then published on the school 
website by the end of January. The accounts for 2016/17 can be found using this link.  

b. Staffing and Recruitment 
The school is fully staffed for September. Retention rates are high and recruitment to meet 
additional staffing requirements as the school expands to Key Stage 4 has been very successful. 
The leadership team continues to grow with the appointment of a Chief Operating Officer, Julie 
Dudley and we also welcome two new Assistant Head teachers in September: Richard Tyrrell 
and Anna Gifford. 

c. Looking ahead: the new building and facilities for 2018/19 
Our new building is, slowly but surely, taking shape at the rear of our site. It is already looming 
large as a very impressive structure! Our struggles to get this delivered to schedule are 
well-known and continue to provide us with more challenges than we deserve. But we can now 
see light at the end of the tunnel.  
 
The various contingency arrangements that we have put in place to compensate for the 
non-delivery of the promised school building have all been very successful and we are 
continuing to take a cautious approach to planning for these arrangements even as our new 
school comes closer to fruition. We are very confident that we will enter the new academic year 
with facilities that are more than adequate for the needs of our learners, including additional 
play space to the rear of the site, which is expected to be released in September. 

We had expected that the new kitchen facilities would be ready by the beginning of the autumn 
term, but this now appears unlikely and we are working on a temporary solution with the 
Education and Skills Funding Agency. 

We are, however, looking forward to the various points during the academic year 18-19 when 
sections of the building become available to us. Together they will form an inspirational setting 
for our school and give our learners and our staff a wonderful environment in which to operate.  

We will, of course, continue to do everything we can to push this project to completion and to 
keep our community informed about its progression. 

 

2. Curriculum, Performance and Standards 
a. Guided choices and curriculum planning for Key Stage 4 

The Guided Choices (options) process for GCSE has resulted in very high satisfaction rates, with 
98% of pupils having their first choice options confirmed. Staff have been given time to work 
with other schools and to develop teaching resources, ready for first teaching of Year 10 in 
September. 
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b. Teaching, Learning and Assessment  
Quality-assurance processes have been developed this year, alongside developmental coaching 
approaches to staff development.  
 
A staff teaching and learning development group have worked alongside the Pupil Voice to drive 
improvements in areas such as in differentiation and challenge. Feedback and marking has also 
been reviewed, with a guide produced explaining the different approaches used in each subject 
at KS3. 

Whole-school numeracy and literacy strategies have been successfully rolled out, with a positive 
impact on pupil progress. 

c. Outcomes 
A1 Outcomes from 2017-18 show that pupils in all year groups are making substantial and 
sustained progress from their starting points. This applies across the curriculum, including 
English and Mathematics where pupils make very high rates of progress. The excellent progress 
of pupils is an improving trend.  
 
Disadvantaged pupils in all year groups outperform the progress of their peers nationally, 
significantly so in year 9, including across a wide range of subjects. This is an improving trend.  
 

d. Careers Education, Information, Advice and Guidance 
A CEIAG Lead has been appointed, developing events across all year groups, raising aspiration of 
all pupils. Networking events, external speakers and visits have all been features of this 
ever-growing programme. 
 

3. Pupil Welfare and Community 
a. Attendance 

A focus on improving attendance for all pupil groups this year has ensured that our overall 
attendance figures  are much improved, especially for those pupils with special and additional 
needs and those pupils who were previously designated as ‘Persistent Absentees’ (those with 
attendance below 90%); this figure has been reduced by almost 10% this academic year. 

b. Behaviour 
Our exclusion rate remains very low compared with both local and national averages. The 
introduction of our Nucleus Team earlier this year, who offer strong pastoral support, has 
ensured that pupils have ready access to skilled staff who work closely with our most vulnerable 
pupils and families to provide timely and appropriate support. We continue to uphold high 
expectations of behaviour and this has ensured that learning in the classroom is rarely 
disrupted.  
 

c. Safeguarding 
An external review of our Safeguarding policies and practices affirmed that our approach to 
ensuring that pupils are safe and happy is highly effective. Our Designated Safeguarding Lead 
has been ably supported this year by additional staff who are sufficiently trained to deal with 
safeguarding concerns. This has allowed for greater distribution of more complex pupil cases 
amongst colleagues. 
 

d. Enrichment 
The introduction of the Duke of Edinburgh Award this academic year has been a resounding 
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success with well over 100 of our history makers signing up to the bronze award. We look 
forward to the growth of this programme next year when these pupils are given the opportunity 
to undertake the silver award and a new cohort of Year 9 pupils will be invited to complete the 
bronze award. This current take-up reflects that well over half of our pupils in Year 9 will have 
completed this award by the end of the academic year. We continue to review our 
extra-curricular offer to ensure that our offer is dynamic and appealing.  
 

e. Looking ahead: We look forward to embedding new pastoral structures, including the 
appointment of Heads of Year who will assist us in developing our support for pupils across all 
year groups.  

 
28 June 2018 

 

Peter Mayhew-Smith Chair, Trust Board 

Kingston Educational Trust 
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