
 

 

Kingston Educational Trust 

Annual Report to Families 2016/2017 

 

Dear TKA pupils and families 

It’s a great pleasure to present to you this year’s annual report. 

In it, we want to summarise all of the work going on at The Kingston Academy and account to you 
for the progress we are making. 

There is an enormous amount for us to celebrate this year, not least is the opening of the 
refurbished building, giving us a permanent home. But there’s so much more besides, ranging from 
our stable finances, good intake numbers for September 2017 and the continuing success of the 
curriculum in stimulating and stretching all the wonderful young people who have chosen to study at 
The Kingston Academy. 

And our partnership work continues to be a strength for the school, with Kingston University, the 
Royal Borough of Kingston and Kingston College and many other organisations all giving an extra 
dimension to what the school can do. 

I hope very much that you will find the report of benefit and that it will help you question us so that 
we continue to improve and develop The Kingston Academy with your strong support. 

Best wishes, 

 

Peter Mayhew-Smith 

Chair of Kingston Educational Trust 
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1. Introduction and the role of Trustees 

a. The Trust Board, through its various committees, monitors and holds the school leaders to 
account.  

b. Whilst governing bodies are no longer required to report annually to parents, we believe 
transparency and open and honest communication with parents across these key areas is 
important. 

c. We also regard pupils’ and parents’ views as an integral part of the school improvement 
agenda. The School Council has been developed to encourage a strong student voice in school. 
Please use the parent questionnaires and the Annual Meeting at which this Report is presented 
to provide your feedback on our performance. 

 

2. Pupil Numbers 

We were delighted that the school was oversubscribed for the new September 2017 intake. 944 
on-time applications were received for the 180 places. Our first admissions appeals were heard and 
there is a substantial waiting list. Pupil numbers across year 7 (173) and year 8 (154) are also 
buoyant, having continued to rise in-year. 

 

3. Finance  

a. All schools are under considerable financial pressures. As a new school The Kingston Academy 
does not have the economies of scale that established schools have, but does have the unique 
advantage of being free of an expensive staffing structure inherited from better times.  

b.  Financially the school is within budget and on target to carry forward a small surplus of c£30k. 
The anticipated budget for 17/18 is c£3.1m based on current expected income from the ESFA of 
£2.8m and other ancillary income. 

c. Every year the school’s accounts are externally audited and then published on the school 
website by the end of January. The accounts for 2015/16 can be found here: 
http://www.thekingstonacademy.org/about-us/governance/audited-accounts 

 

4. Staffing and Recruitment 

The school has been very successful in its’ continuing programme of recruitment. Two deputy head 
teachers will join the school in September, bringing experience that will further strengthen the 
leadership team and there have been several other appointments for September, including heads of 
geography and music. A focus next year will be on developing the capacity of middle leaders, as the 
school continues to expand. 
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5. Quality of Teaching, Learning and Assessment  

a. There are strong systems in place to monitor the quality of teaching, pupil work, marking and 
feedback and pupil progress. 

b. In October there was an external review of teaching and learning which identified many 
strengths and suggested some areas for improvement and follow up actions have focused on 
these four areas: deeper learning and challenge; questioning; differentiation for lower ability 
learners and the consistency of marking and feedback 

c. As a digital school, ensuring the balance is right between work in Chrome Books and written 
work in books has been important for leaders and there has been considerable work on this 
area, with a greater emphasis this year on writing in books across all subjects, an improved 
approach to monitoring the quality and completion of work completed in Chrome books and 
further development in the quality of the digital activities teachers plan for pupils.  

d. The Department for Education has just completed its final monitoring visit and the school 
received an overwhelmingly positive review. 

 

6. Science, Technology, Engineering and Maths (STEM) 

a. A scientist in residence has been appointed from September.  

b. The TKA 2020 STEM strategy is due to launch in September and will have 5 strands:  

● Curiosity in STEM  
● STEM outreach  
● STEM cross-curricular  
● STEM for life (careers)  
● STEM partners.  

 
c. The SPARK STEM immersion project for girls launched in May. This is a bespoke programme 

created by TKA for our community, involving girls from both TKA and local primaries. This is a 
really exciting initiative that aims to open girls’ eyes from an early age to the opportunities that 
await them within the field of Science, Technology, Engineering and Maths and supports one of 
our stated equality objectives: to encourage more girls to consider STEM related career options. 

 

7. Curriculum 

a. Our pupils will be taking the new GCSEs which are intended to be more challenging and will 
have the new 9-1 grade descriptors.  

b. The curriculum offer has been kept under review and will develop with the school as it grows. 
The Going Beyond programme has proved exceptionally popular with pupils and for Year 9 this 
will be developed with more emphasis on options which allow pupils to pursue individual 
interests and skills in greater depth, as well as opportunities for Duke of Edinburgh activities.  
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c. Further curriculum developments currently in place or planned for next year include: 

i. Offering a specialist one year internship programme for pupils with particular skills and 
interests in areas such as PE, art or music; 

ii. Increase of teaching time for Spanish and Mandarin and the introduction of Latin as part 
of our extended curriculum; 

iii. Extension of our unique Going Beyond programme into Year 9. 

 

8. Progress and Attainment 

a. The school’s assessment model continues to evolve to ensure accuracy and consistency. Whilst 
many schools have chosen to retain levels for the time being, The Kingston Academy has 
developed its own model, which is benchmarked against national data. 

b. The TKA assessments carried out this year show that:  

● both boys and girls achieved significantly above average, regardless of their starting 

points. This includes disadvantaged pupils. 

● Achievement of Year 7 pupils is in the top 18% nationally. 

● Achievement of Year 8 pupils is in the top 15% nationally.  

c. These excellent rates of progress are supported by external testing of TKA pupils, which 

benchmarked their results against those from approximately 30,000 other pupils:  

Year 7 Average Grade National ranking 

English 5+ Top 15% 

Mathematics 6- Top 5% 

 

Year 8 Average Grade National 

ranking 

English 5+ Top 5% 

Mathematics 6- Top 16% 
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9. Attendance  

a. Research shows the impact attendance has on outcomes for pupils and the school has set a 
target of 98%. This has not yet been attained and attendance remains a priority for the school. 

b. Attendance to the Spring half term was 95.5%. If this rate continues it would give the school an 
annual attendance rate above national average (95% in 2016). Persistent absence is below the 
2016 national average.  

c. Disadvantaged pupils’ attendance and punctuality has been a key focus and strategies 
implemented over the year have included the introduction of a breakfast club and attendance 
intervention plans for those with attendance below 90%.  

 

10. Behaviour 

a. Expectations on behaviour are rightly exceedingly high. Behaviour for learning has been judged 
to be excellent through both internal and external monitoring. Maintaining good behaviour 
outside of lessons has been more challenging this year with the larger pupil numbers, a building 
layout which does not make supervision easy and a restricted outdoor area.  

b. Detailed records on types of behaviour are maintained to ensure that emerging issues can be 
identified and addressed through assemblies and the Student Council and the school works 
closely with pupils, families and outside agencies to address behaviour that is unacceptable. 

c. The summer term saw the introduction of a new and more rigorous approach to behaviour 
involving actions suggested in feedback from staff, a Pupils’ Summit and a zero tolerance 
approach to behaviour. 

 

11. Trust Partnership 

Kingston College and Kingston University, as Trust Partners, continue to offer unique opportunities 
to the school and its pupils, including this year the staging of A Midsummer Night’s Dream at the 
Arthur Cotterell Theatre and TKA’s annual Art Exhibition at Kingston College’s Creative Industries 
Centre. We continue to seek new and innovative ways to work with the school. 

 

12. Buildings/Facilities 

a. Work has started on the new building and is progressing well. We have secured all of the 
funding needed, been granted planning permission and signed off detailed drawings of what 
will be an exciting modern structure with excellent facilities.  

b. Artificial grass has now been installed at the front of the school and in the courtyard and has 
greatly improved the social areas within the school. 

c. To accommodate the additional year group joining the school in September we have taken a 
cautious approach, rather than use the existing building at full capacity, we have requested 
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additional temporary buildings and these will be installed at the front of the site. 

d. Looking further ahead, significant unplanned remedial work delayed the commencement of the 
works and as there is a risk that the new building may not be available until later in the autumn 
of 2018 we are taking steps to prepare for that possibility now. 

 

13. Community 

The school is seeking to increase community engagement and the first Community Morning was held 
in May and attended by a range of local businesses and charities. 

 

14. School Improvement Priorities for 2017/18 

Leadership and Management priorities: 

● Induct new members of senior leadership team 
● Continue to scrutinise senior leadership responsibilities so that the developing needs of 

the school are met 
● Develop high performing middle leaders who have identifiable impact on the outcomes 

for pupils 

Teaching, Learning and Assessment priorities: 

To focus our work on ensuring staff: 

● develop and apply a deep subject knowledge  
● possess a detailed awareness of all pupils,  
● give timely, meaningful and expert feedback 

 

Personal Development Behaviour and Welfare priorities: 

● Address attendance and punctuality of pupils, specifically disadvantaged pupils 
● Pupil centred systems that ensure all pupils feel valued and known. 

 

Outcome priorities 

● Ensure all pupils continue to make strong rates of progress, specifically most able pupils 
● Ensure assessment systems are fit for purpose and provide coherent and accessible 

information that helps teachers to ensure all pupils make good progress 

 

15. Celebration and Thanks 

a.  Our pupils’ learning experience this year has been enriched by many school trips, both 
academic and cultural.  These opportunities are too numerous to list here but a few highlights 
were the bespoke guided tours of The National Portrait Gallery and The Imperial War Museum, 
the girls’ STEM trip to  Homerton college, Cambridge,  meeting  Sir David Attenborough at The 
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Royal Geographical Society, taking part in the Salter’s Chemistry Competition and the UKMT 
Team Maths Challenge. 

b. Within school, pupils have enjoyed a wide variety of cultural opportunities such as Salsa 
Workshops, International Food Day, the Spanish Exchange, the Japan Society Japanese Cultural 
visit and the RAF Education Roadshow, to name but a few. 

c. Thanks to the staff for the hard work and dedication that they have shown, we are fortunate to 
have a group of such committed teachers, support and operations staff who regularly go 
beyond what is expected of them. 

d. Our thanks are also due to FOTKA for the great support which they have shown to the school 
over the course of the year.  The school benefits from a committed and involved parent body 
and they ran or assisted with a number of successful school events this year: Christmas and 
Valentine’s discos for pupils, our inaugural Christmas Fair, the stall at the Ham Fair and many 
other smaller in-school events. 

  

27 June 2017 

Peter Mayhew-Smith Chair, Trust Board 

Kingston Educational Trust 
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