
 

LEADERSHIP AND MANAGEMENT 

The headteacher and senior leaders share their 

clear vision for the school with staff. Leaders, 

including middle leaders, ensure that the 

school’s curriculum is challenging, is taught 

expertly and meets the needs of all pupils. 

Leaders have embedded a culture that promotes 

the safety of pupils. Leaders, including middle 

leaders, governors have clearly defined roles 

and responsibilities, through which they deliver 

outstanding leadership. 

 

RESILIENCE   •     INTEGRITY     •     GENEROSITY  •      FULFILMENT   •     CREATIVITY 

 

Going Beyond What Schools Ordinarily Do 

 

Academy Development and Improvement Plan (Sept. 2017 Draft) 

 

QUALITY OF TEACHING, LEARNING 

AND ASSESSMENT 

OUTCOMES 

Teachers have deep subject knowledge and 
know their pupils well and how they learn. As a 
result, all pupils are focused and engaged, and 
enjoy learning. Teachers ensure all pupils are 
supported in making rapid progress. Teachers 

use technology effectively to enhance learning. 
Teachers give meaningful feedback which helps 

pupils to improve. 

 

All pupils meet or exceed their aspirational flight 

path targets.  Pupils know how well they can do 

and strive to improve. The school’s assessment 

and reporting systems are accurate and timely. 

Leaders and teachers use information to 

intervene promptly where needed to improve 

pupils’ progress. 

Pupils feel valued members of the school 

community because they are known well. They 

identify closely with the school’s inclusive ethos 

and are respectful to others. Pupils know how to 

be healthy and to keep themselves safe. 

Embed new leadership structures across both the 

Senior and Middle Leadership Teams to ensure 

ongoing development of the school 

 

 

Ensure appropriate level of challenge for all prior 

attainment groups 

 

 

  

Develop high performing Middle Leadership 

(Academic and Pastoral) who have identifiable 

impact on pupil outcomes 

 

 

Ensure the recruitment and retention of high 

quality teaching and support staff 

 

 
Refine curriculum structure and design to ensure 

the emerging needs of new cohorts are met as 

pupils move from KS2 through to employment 

 Secure and deploy resources to ensure the 

continued successful growth of the organisation 

 

Develop systems of assessment and feedback 

which impact positively on learning 

 

 Refine quality assurance processes around 

learning and teaching and ensure ongoing staff 

development as a result of this 

 

 

Support staff to develop subject knowledge and 

readiness for KS4 curriculum 

 
Refine T&L framework to establish ‘non-

negotiables’ and increase consistency of 

approach 

 

Develop Pastoral support systems, including 

‘Nucleus’ provision, to support most vulnerable 

pupils in school 

 Conduct full review of behaviour and reward 

systems to meet the changing demands of a 

growing school 

 

 

Embed vertical tutoring system as school grows 

to include KS4 pupils 

 

 Improve attendance and punctuality rates across 

all pupil groups 

 
Further develop Pupil Voice to ensure pupil views 

are listened to and can help shape strategic 

vision 

 

Ensure that High Prior Attainers and 

Disadvantaged Pupils make progress in-line with 

their peers 

 

 

 

Ensure parents and staff jointly empower pupils 

to take ownership of aspirational flight paths 

 
Develop academic intervention systems, 

including new Progress Leaders, to support pupils 

who are not making expected progress 

 Develop the use of data-driven formative 

assessment in order to inform intervention at a 

whole class and individual level 

 Plan and implement appropriate KS4 pathways 

for all pupils that prepare them for the next stage 

in education, employment and/or training 

PERSONAL DEVELOPMENT, 

BEHAVIOUR AND WELFARE 


