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The Kingston Academy  

 

Part A Minutes of a Meeting of the Board of Trustees 

 held on Wednesday 9 March 2016 at 5.00pm at The Kingston Academy, Richmond 

Road, Kingston upon Thames   

 

Trustees Present: 

Dr Iain Beith (IB),      Carsten Hoyer (CH), 

Sophie Cavanagh (SCA) (Head Teacher),   Andrew Hudson (AH), 

Daryl Close (DC),      Peter Mayhew-Smith (PMS) (Chair), 

Sue Conder (SC),      Mei-Lin Tai (MLT), 

Steve Havers (SH),      Graham Willett (GW). 

Also Present: 

Zara Gallagher (ZG) (Clerk) 

(All resolutions passed were the unanimous decision of the trustees present unless otherwise stated). 

  Action 

1.  Apologies  
Apologies were received and accepted from Natalie Orchard.  Carsten Hoyer and 
Steve Havers joined the meeting late. 

 

2.  Declarations of interest  
No trustee declared any pecuniary or other interest in any item on the agenda. 

 

3.  Minutes  
The minutes of the meetings of the Trust Board on 9 December and 18 December 
2015 were approved for accuracy and signed by the Chair. Please refer to the Part B 
minutes regarding the approval of the Confidential Minutes of 9 December. 

 

4.  Matters arising  
See Table of Action Points below. 
Election of a Staff Trustee: The trustees discussed and agreed that this should be 
pursued again in July, when there would be a wider electorate.  
 

Action 1: SCA 
Staff Trustee 
election to take 
place in July. 

5.  Headteacher’s Business: 
 

A. School Improvement Partner (SIP) Autumn Report  
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a. GW explained that as part of the school’s subscription to SPARK, it is assigned a 
SIP from the school improvement team: an expert in educational standards and a 
critical friend to work ‘without fear or favour’ and provide challenge and support. He 
commented that virtually all schools in Richmond and Kingston have signed up to 
this service and that the SIP writes a report which is updated at least termly and is 
intended to inform the governors of the school. A copy of the report is sent to the 
Headteacher and Chair. Kingston Academy’s SIP is Kate Saksena, who is very 
experienced. 

b. The Headteacher confirmed that working with the SIP has been extremely helpful 
and that Kate has been able to visit the school frequently during its early days of 
development.  She came into school three times last term and has visited twice so 
far this term. 

c. It was noted that part of the SIP’s role is to comment on the school’s self 
evaluation, which will take place at the end of this year. 

d. It was agreed that SPARK should be asked to copy in the Clerk and for the reports 
to be distributed to all trustees. The Quality, Curriculum & Safeguarding Committee 
should then review progress against the report. 

e. Question: What would happen if the SIP became aware of a problem with the 
Headteacher? It was discussed that the SIP’s duty is to report to the Board and 
that she can ask to meet with the Chair.  

f. The Trustees discussed the report further and agreed there were no issues arising.  
It was noted that the SIP can be used to help develop effective governance. 

 
Carsten Hoyer joined the meeting at 17:50. 
 
B. Headteacher’s Termly Report  

g. The Headteacher confirmed that the recommendations from the last Trust Board 
meeting regarding the format of the report have been implemented: the 
Headteacher having provided a summary of the headline points, drawing the 
trustees’ attention to noteworthy areas such as emerging priorities; and the Senior 
Leadership Team providing detailed reports of their areas of responsibility. The 
Headteacher mentioned that the team is completing a leadership development 
programme and are also having individual coaching sessions with Sue Rainer.  
The new School Business Manager will join the leadership team after Easter. 

 
h. Recruitment is proving challenging in some areas, particularly Maths, where they 

have had to go out for a third time. The additional expense has put pressures on 
the Year 1 budget and they are looking closely at lines where they can make a 
saving. 

 
i. Question: Is the Maths teacher a part-time role? The Headteacher confirmed that 

it is, but they have advertised it widely, as they would consider taking an excellent 
NQT full-time, which may be no more expensive than a part-time experienced 
teacher. 

j. They are working on the Year 2 draft budget.  Staffing is the biggest cost and once 
this is settled they will have a more accurate forecast. 

 

 
 
 
 
 
 
 
 
 
 
 
Action 2: ZG 
Speak to 
SPARK and 
request copy in 
Clerk to SIP 
Reports.  
Reports to be 
distributed to 
all trustees. 
Q,C&S should 
then review 
progress 
against the 
report. 
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k. Teaching, Learning and Assessment: this area is progressing and improving. 
Staff are experienced and teaching is at least good.  They are working on what is 
expected in the classroom for Year 2. The flight path system is working well, and 
the work on moderation is ongoing. 

l. The behaviour of the vast majority of pupils is good. Attendance should not be less 
than 98%. There are a couple of pupils with valid reasons for not attending, but 
taking these out of the figures, the Headteacher advised that there is room for 
improvement. 

m. The trustees thanked the Headteacher for an accessible, helpful report: a clear line 
of sight through the eyes of the Headteacher and the Senior Leadership Team and 
the Headteacher was asked to pass on the trustees’ thanks to her team. 

 
n. Question: A trustee commented that in future, a summary of lesson observations 

in the report would be useful and also that whilst the report alludes to getting 
attainment in line for pupil premium children and support in that area, more specific 
information would be helpful: how adrift are they in terms of performance and how 
are they being supported? The Headteacher advised that there is no gap in 
attainment at this time. 

o. A trustee also commented that one or two lines on inclusion would be good to see. 
p. Question: What is the school doing to improve attendance?  The Headteacher 

explained that they are reinforcing expectations to pupils in assemblies and to 
parents via the Newsletter.  The school is working with agencies in respect of a 
couple of pupils, to get back them back on track.  This is not a new issue for these 
children, but a continuation of known issues at primary school. 

 
C. Academy Development Plan (ADP)  

q. The Headteacher explained that the ADP currently has seven sections, five taken 
from Ofsted criteria. It has been a useful document for this year, but essentially it is 
a ‘to do’ list and this is not a model to carry on with next year.  The ADP needs to 
look forward over the next 5 years and be strategic: to be formulated by the Trust 
and for the Headteacher to deliver. It should take in the Sixth Form, as a small 
Sixth Form will be challenging in terms of staffing and there will be accommodation 
logistics to consider. 

 
Steve Havers joined the meeting at 6.10pm. 
 

r. The Trustees discussed that whilst the current ADP is helping to hold the Senior 
Leadership Team to account; is useful for self evaluation and for the trustees to 
see what is going on, it’s a burden on the Headteacher to complete and an 
unwieldy document. A refined and streamlined version would be a good window on 
the operation of the school, with half termly updates and rag rated so that the 
Headteacher can monitor progress.  It was agreed to postpone further discussion 
of the ADP to the trustees’ strategy session in the Summer Term.  

 

 
 
 
 
 
 
 
 
 
 
 
 
Action 3: SCA 
to consider 
including a 
summary of 
lesson 
observations 
and more 
information on 
pupil premium 
and inclusion 
in the 
Headteacher’s 
Report. 
 
 
 
 
 
Action 4: 
Trust Board to 
produce a 
strategic ADP. 

6.  Trustee’s Business: 
A. Revised Board Structure and Committee membership document  
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a. It was noted that this document replaces and updates those approved on 23 
September 2015 and 9 December 2015 and corrects the split governance level 
incorrectly shown in those previous documents. 

b. It was discussed whether GW should join the Quality, Curriculum and 
Safeguarding Committee and agreed to revisit this at a later date. 

c. It was noted that the additional Quality, Curriculum and Safeguarding 
Committee meeting in January had worked well and may be repeated again 
next year. 

d. The document was approved. 

 
B. Summary Note on the roles and responsibilities of KET’s members and 
trustees  

It was noted that this document is for trustees’ information and is based on the 
Articles of Association, the Funding Agreement and the Governance 
Handbook.  
 

C. Trustee Fundamentals 
The trustees all confirmed that they can now access Google Drive and the 
folders that have been shared with them, including the Trustee Fundamentals 
Folder which contains the key documents that all trustees must be familiar with.  
The Note circulated with the Agenda set out a reminder of some basic points 
and these will be looked at again at the trustees’ development day. 
 

D. Skills Audit Matrix  
The trustees briefly discussed the result of the Skills Audit and agreed that it 
would inform decisions about training opportunities and feed into the Trust 
Board’s self evaluation in September. 
 

E. Policy/Report on use of email  
The trustees approved and adopted the policy on the use of email. 
 

F. Business Continuity Plan  
A trustee mentioned guidance from the police regarding the risk of a gun attack 
in a public building and stay put advice. It was agreed that all key policies 
relating to emergency planning should be distributed via the cloud. The 
trustees who are also member representatives and Sue Conder as 
safeguarding link trustee, all confirmed that they were happy for their telephone 
numbers to be included in the Key Contact list. It was noted that the word 
‘Darlington’ should be removed from the Contents Page of the Business 
Continuity Plan and it was otherwise approved and adopted.  
 

G. Trustee School Visit Protocol (attached). 
The trustees approved and adopted the School Visit Protocol. 
 

H. Terms of Reference  
The revised Terms of Reference were approved and adopted on the basis that 
the terms of the Review and Remuneration committee are amended to provide 
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that that committee will make awards for the successful meeting of targets 
(rather than make recommendations to the Trust Board).  
 

I. Governors’ Newsletter  
The trustees discussed how they should communicate with parents and 
suggested a termly letter from the Chair, summarising what the Trust Board 
has been working on.  
 

J. Policies:  
 

a. Freedom of Information Policy and Publication Scheme. 
The draft policy and publication scheme were approved by the trustees and it 
was noted that the publication scheme should be published on the website.  

b. Trustee’s Expenses Policy  
The inclusivity approach of the policy was agreed and the draft policy was 
approved. 

c. It was noted that the following policies, which are all due for review in April, sit 
with the trust board for approval and given the number of policies, it was 
agreed that one or two lead trustees would be allocated to each policy as 
follows: 

● Equality Policy (incorporates the Accessibility Plan (which is delegated 
to Buildings, Finance and Resources)): MLT/DC 

● Health & Safety: IB 
● Safeguarding and Child Protection (allocated within Quality, Curriculum 

& Safeguarding): SC  
● SEN Policy (allocated within Quality, Curriculum & Safeguarding): 

MLT, 
● Statement for Provision for PSHCE, Sex Education and RE (Sex and 

Relationships Education Policy is with Quality, Curriculum & 
Safeguarding for review): SH/SCA 

● Teacher’s Pay Policy (separate Pay Policy due for review August 
2016): DC/SCA/PMS 

● Whistle Blowing Policy (due for review May 2016): CH 

 
The following policies sit with the Buildings, Finance and Resources Committee 
for review and were allocated as set out below: 
 

● Capability: DC/PMS  
● Charging and Remissions: DC  
● Communications Policy: DC 
● Staff Conduct and Basic Expectations: DC 

 
Lead trustees have been allocated to the policies that sit with Quality, 
Curriculum and Safeguarding. 
 
Data Protection Policy (individual trustee to be nominated to be responsible for 
monitoring and review): DC. 

 
 
 
 
 
Action 5: PMS 
Chair to write 
to parents. 
 
 
 
 
 
 
 
 
Action 6: Lead 
trustees as 
allocated, to 
carry out 
detailed review 
of policies 
once updated 
and report to 
Committee/Bo
ard as 
required. 
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7.  Report from the Buildings, Finance and Resources Committee 
 
A. Approval of the Year 1 Budget  
The trustees in post at the relevant time, confirmed that they had worked on and 
approved the budget during the Summer Term last year.  As minutes recording the 
formal approval of the budget cannot be located, the budget was approved 
retrospectively. 

 
 

B. In-Year Budget Monitoring Report and draft Year 2 Budget  
 

a. DC advised the Board that these important documents had been reviewed in 
detail at the last Committee meeting and that the in-year position is currently 
showing a surplus of just under £28,000, but with a predicted carry forward 
deficit at the end of Year 1 of just under £32,000. Expenditure in the opening of 
the new school had been over budget which led to a pre-opening deficit of 
about £50,000. 

b. The Committee had explored why there is a deficit and has requested a line by 
line re-forecast and detailed analysis of what is being carried forward and the 
economies that can be made, so that they can understand the Year 2 budget in 
more detail when they next meet. He confirmed that the Committee will be 
closely monitoring the position and requiring accurate forecasting. 

c. Question: Has much contingency been built into the Year 2 budget? The 
Headteacher replied that it had been the intention to carry forward a surplus 
into Year 2 and contingencies had been built in, but as a result of items being 
put into different accounting years the cushion had been absorbed and there 
had been an over spend on recruitment. The Headteacher concluded that there 
are lines which are underspent and can be clawed back. 

d. Question: Is there enough time to claw back the predicted year end deficit? 
The Headteacher advised that the intention is to get to a surplus in Year 2. 

 
e. It was noted that the Board will be asked to approve the Year 2 budget when it 

next meets in June. 

 
C. Finance Policy and Procedures Manual  

The trustees approved and adopted the Finance Policy and Procedures 
Manual. 
 

D. Risk Register and Risk Management Strategy 
The trustees approved and adopted the Risk Management Strategy and Risk 
Register. 

E. Catering Consultancy proposal  
The selection of Panache was approved by the trustees. 
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F. Report from the Property Project Group. 
GW advised that the focus is currently on the refurbishment works and 
ensuring that the building is ready for September.  Planning has been granted 
for the new build and they are currently looking at the plans. 

 
 

 
 
 
 
 

8.  Report from the Quality, Curriculum and Safeguarding Committee 
 
AH reported that the Committee had received presentations from the Senior 
Leadership Team on Teaching and Learning, on the exciting new model of tracking and 
assessment and on the new Progress 8/Attainment 8 scheme of grading pupil and 
school performance.   
 

a) The trustees agreed to adopt the proposed model of tracking and assessment 
and supported the current process of engaging and benchmarking with other 
schools. 

 
b) The trustees discussed in detail the proposal that pupils are grouped by ability 

for STEM subjects from the beginning of Year 7.  It was noted that this is a 
fundamental shift for the school. 

 
c) Question: Are we satisfied that this is an evidence based decision? The 

Headteacher advised that it is based on the evidence of her colleagues in 
charge of STEM.  The most able pupils were not being challenged and by 
introducing ‘core’ and ‘advanced’ groups the best interests of all pupils can be 
met. Mixed ability teaching in other subjects is working well. 

 
d) Question: Streaming is often to the detriment of middle and lower attaining 

students. How will the school ensure this doesn’t happen?  
The Headteacher responded that there will be core groups and an advanced 
group (with an opportunity to move between groups termly) and not ‘top’, 
‘middle’ and ‘bottom’ groups. The quality of teaching is strong and the 
expectation is that this will not vary across the school or ability groupings and 
all members of staff will teach both groups. The Headteacher agreed they need 
to be watchful. The vast majority of the current cohort is middle to high 
attaining.  If there is a high proportion of low attaining pupils in another cohort 
they may need to review.  

 
e) Question: The current cohort was allowed a term to settle before a view was 

taken.  Can a decision be taken in January again? The Headteacher advised 
that due to the logistics of timetabling and staffing, with two year groups this 
wouldn’t be possible.   

 
f) Question: Once the decision is made, could this be turned back if it is found 

not to be in the best interests of all pupils?  The Headteacher confirmed that a  
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decision could be made at the beginning of each year. 

 
g) The trustees agreed to support the recommendation and approved the 

proposal, but on the basis that the risks to this approach are dealt with and the 
trustees expect to see equal performance across the ability range, rather than 
a widening gap and reports are to be brought to the board regularly for 
monitoring.  

h) The trustees approved the removal of Mandarin from the curriculum offer, 
extending the day on a Friday by 1 hour and using the two additional teaching 
hours for humanities. 
Question: Is it intended to make Mandarin available as an extra curricular 
activity? The Headteacher confirmed this.  

 
i) Exclusions: The Trust Board agreed to adopt the procedures set out in 

Achieving for Children’s Guidance on the Use of Exclusion from School. 

 
 
 
 
 
 
Action 7: SCA 
impact of 
grouping for 
STEM subjects 
to be 
monitored 
across the 
ability range. 
Regular 
reports to Trust 
Board. 
 

9.  Report of the Review and Remuneration Committee Please refer to the Confidential 
Part B Minutes. 
 

 

10.  Report of the Admissions Committee  
The Headteacher reported that she had seen the current numbers for September and 
will keep a watching brief. There is a meeting at the university next Thursday to 
welcome new parents and to introduce staff.  Trustees were invited to attend. 
 
Question: A trustee asked if the school is on target in terms of recruitment. The 
Headteacher advised that a further 11 teachers have been recruited and they are 
currently recruiting history, D&T, Maths and Science teachers.  The latter two positions 
are part time roles and so will be challenging to fill, but the Headteacher advised they 
are doing everything to secure the right staff and have recruited well so far. 
 

 

11.  Report of the Trust Development Group  
 
GW advised that the group is keeping a watching brief on Multi-Academy Trusts, given 
the government’s clear intention that all schools will become academies and that it will 
almost certainly legislate to back the MAT development agenda. 
The local situation is being monitored and dialogue channels kept open.  It was noted 
that the new regional schools commissioner will become increasingly important. 
 

 

12.  Date of next meeting: 22 June16. 
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13.  Any other business. 
 
The trustees agreed that the company records should be held at The Kingston Academy, 
rather than at Kingston College, which is the registered office of the Trust and instructed the 
Clerk to notify Companies House of a single alternative inspection location. 

 
The trustees discussed the proposed training day and agreed that a Saturday would 
work best.  It is likely to be a date in June shortly before the next Board meeting.  
 
A trustee mentioned that there had been good feedback from parents regarding the 7s 
rugby competition. 
 
The Trust commended the recent production of The Tempest and the Headteacher 
confirmed that she had thanked all those who had given up their time to make the 
production such a success.  
 
There being no further business the meeting closed at 8.00pm. 
 

 

14.  Confidentiality Approval of the Confidential Minutes of 9 December and the report 
from the Review and Remuneration Committee are contained in the Part B Confidential 
Minutes. 

 

 

Action Points from Meeting on 9 December 2015 

Action  Who  Notes 

1. Appointment of new representative of Royal Borough 

of Kingston Upon Thames. 

PMS PMS reported that he has 

asked again, but RBK has 

not been forthcoming with a 

replacement and in the 

meantime GW to remain as 

representative. 

2. Headteacher’s report to contain an overview, then a 

report from each of the 5 assistant heads and a 

section on resources and finance (prepared by the 

director of business operations when in post). 

Particular concerns for the Trustees to be highlighted. 

 

SCA The Headteacher confirmed 

that this format has been 

adopted in the latest report. 

She commented that it had 

worked well and that it’s 

important to involve the 

Senior Leadership Team 

and remind them of the 

accountability to the Trust. 
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3. ADP: Pin down ownership/Standing item for all sub-

committee and full Board of Trustees meetings/ 

Criteria for the RAG rating needs to be understood. 

Committees/ 

Board of 

Trustees/ 

SCA 

ADP is an agenda item. 

4. Produce School Visit Protocol for approval. ZG Agenda item. 

5. Changes to admissions policy and proposal to give 

priority to the child of a member of staff: confirm 

whether the requirement that the member of staff has 

been employed at the school for two years is 

prescribed by law. 

Proceed with public consultation. 

ZG Confirmed, this is prescribed 
by law (a limited exception 
to the provision that schools 
can’t prioritise children 
based on their parents’ 
employment). It was noted 
that there had been one 
response to the consultation, 
which had been reported on 
to the Trustees and that the 
admissions policy had been 
approved by the Trust Board 
by email and published. 

6. Report following DofE visit: areas for improvement to 

be reflected in ADP. 

SCA Done. 

7. Write letter of thanks to David Finch. PMS Done. 

8. Register appointments of new directors at Companies 

House. 

ZG Completed. 

9. Pursue election of staff Trustee. SCA The Headteacher advised 
that no-one had come 
forward. The trustees 
discussed and agreed that 
this should be pursued again 
in July when there would be 
a wider electorate.  
 

10. Send out invites for additional committee meetings. ZG Completed. 

11. Produce a revised Board Structure and Committee 

membership document. 

ZG/PMS Agenda item 

12. Confirm who appoints new trustees, Members or 

existing Trustees and to clarify the role of the local 

authority member. 

ZG Agenda item 

13. Organize a Trust Development Training Day PMS/SCA/Z

G 

Agenda item 

14. Approval of accounts carried forward: check position 

and advise re methods of approval. 

ZG Accounts now approved. 

15. Produce amended version of the draft Terms of 

Reference. 

ZG Agenda item 
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16. Produce amended Policy Schedule. ZG Circulated 

17. Skills Audit, re-send now and a reminder in January. ZG Agenda item 

18. Review SMS performance and decide whether to 

renew contract or re-procure. 

B,F&R 

Committee 

Delegated to BFR, a formal 
review to take place at the 
end of 12 months. 

19. To approve the draft Financial Policy and Procedures 

Manual. 

B,F&R 

Committee 

Approved and agenda Item. 

20. Subscribe to The Key (Governance Section) and the 

National Governors Association. 

SCA Subscribed to The Key and 
login details distributed to all 
trustees. 

 

 

Action Points from Meeting on 9 March 2016 

Action  Who  Notes 

1. Staff Trustee election to take place in July. SCA  

2. Speak to SPARK and request copy in Clerk to SIP 

Reports.  Reports to be distributed to all trustees. 

Q,C&S should then review progress against the 

report. 

ZG/QC&S  

3. Consider including a summary of lesson observations 

and more information on pupil premium and inclusion 

in the Headteacher’s Report. 

SCA  

4. Trust Board to produce a strategic ADP. Trust Board  

5. Chair’s termly letter to parents summarising what the 

Trust Board has been working on. 

PMS  

6. Carry out detailed review of policies once updated 
and report to Committee/Board as required. 

 

Lead trustees 

as allocated 
 

7. Impact of grouping for STEM subjects to be 
monitored across the ability range. Regular reports to 
be made to the Trust Board. 

SCA  

 

        

 

  


